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sense-making ) » PEATE Y | pﬂT:HI uﬁ%g&ﬂ (2= > 2000) -

Elab i ”"““&F“T*ﬁl%i?“ﬁﬁ]ﬂ%’”m‘aﬁifﬂ« P FOBER = Bl [ RS N REE
PERT D @RGSR [0 PR ENES - 2 P P PR
ﬁ%ﬁFﬂﬁﬁmﬁ?¢[FFW SEPEER - S PR [T
FyEE 5= (Rosen, 1991) -

PRI ARG S BRGEPE Y T T e g I SRR R~ AR RS
TRt ] o BOREA vRL g W= 8 (holistic ) fv e tIL » J ZERAE Y E1 5 [ 1R
F’?ﬁ?‘?’ﬁ&@r%i{l (Werner & Rothe, 1979) - [r[ E%‘jxgﬁf“k /i:i/p[?,%x;iﬂiiﬁ” ?ﬁuﬁ‘
PUES oA A I GRS VT T e I“ﬂl‘?E Sl == R RN Y
530 (Jones, Moore & Snyder, 1988 ) - pl— 1 iTJId“ ?*[ r[—FIJJ\_JJT’T
(discourse analysis ) \’z?[?ﬁpéju#’? ( metaphor analysis ) iﬁﬁf“ﬁﬂi @ﬁff,?ﬁ

g ﬁf%ﬁfr—ﬂﬁ' PSR > e S B A A PR (micro) SEAEUREY )
;[v; o

E%ﬁ%rﬁﬁﬁJ*‘ﬁﬁW%E%ﬂﬂvm1DUk(JQQ?)ﬁﬁﬁﬁvéiﬁ%ﬁﬁﬁ(ﬁuny) » TRL
ILE )53 8 IS (et (2R 3 Wimiﬂmwﬂw(me
dialogue ) (Sinclair & Coulthard, 1975) 5 (2)3R7] » $}F HEk R PR Y
TGS A 3 FF:ﬁf_J ElliGr tg;f[F[ kiR x’ﬁt{&ﬁfu 7{ —PUJ\_EI A RL— FERL
HAY=4 (a mode of thinking) (7! van Dijk, 1997 =) - F[ N I&IFEJEKJ]'% 4 B
Ry~ 2R RLADE] T (2 “{,%“’:’?‘F[yilﬁﬁiﬁjﬁ_l{[ i = BT RY B Y (Berger &
Luckmann, 1967; Searle, 1995) FF”L[HPJ “"THT Al A A );g.f]‘
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IR RrE Y ﬁ?ﬂ#ﬂﬁﬁ&#ﬁ%%@ ﬂﬂﬁiﬁurﬁ[ Y[t Foucault (1972, 1980) pruf
oG~ Gramsei (1971) pUEGEE|FE= @ - I'] > Habermas (1984, 1987 ) fiv e
}& = £ (communicative action) =7 (% ZFF| » 2001) - %F[J/ . Iﬁf_gmj: B &
]Ei}r Ly ]Jrr?f;_;f; (describe things) - % F)p’ 'Ju4 gh’?&#l —~ =5y (do things) -

P RS e s R 2R IRV (Potter & Wetherell,
1987) -

SRR FFU:L_EJJMF’T“ Ak E F’?&iﬂﬁ*?l‘ﬁiﬁfll ('social context)
( Fairclough, 1995; van Dijk, 1997 ) H]Eﬂ VIO £ 53T (textual analysis) 3% 7 E||
53 A pu sy P (intertextual analysis ) ( Bakhtin, 1986; Fairclough, 1992, 1995;
Thibault, 1991) - I'| W3RN £ 2 (A » 25~ W3 ek ruf[r[ﬂv[[fﬁ’ » [
> F‘iﬁﬁ #ﬂllﬁei?'if]lf’?lﬁj“ , f9 (van Dijk, 1997) -

FLVIF“ T LA R R P S ?J’Eﬁﬁﬁ_j HHURLAE RAY EYAStA Fw Rkl

AR B IO L IR E SRS (Mumby & Clair, 1997) « 454
Frux_ﬁ VS (discursive practices) =R (processes) - 5 ERAZ A KLY s @y i
ilgmf‘;'w\t”?& ( Oswick, et. al, 1997 ) -

MRIGE ™ fudes) o wi’ﬁﬁf_pﬁi SR ﬁ#ﬁ_ﬁ@»ﬂﬁﬁﬁ  EREAEAY E 0 A
iﬁﬂr%"ﬂ J}‘*J?ELFE}EIUTL]Q » 1 EF U%M%Ejﬁ%ﬂfﬁpg e 'iﬁ‘z (who they are) w%
fi_iﬁ’ (what the organization is) ~ I'] & *{ff==9t E#ﬁ*ﬁuyﬁl T (where is the
organization boundary ) (% Z|&] > 2001) -

-fJH" (il B %B“H'FEJFU[H]JE:J}}T’? ( metaphor analysis) E‘Uﬁlﬁ PSS s S
L™ o 2 RURUNEAT > PR [PVEEE SRR R R G R
[Epugsiss (symbolic fields) (L Berg, 1985) - g [FipIsp[ iRy £ 0 2Rl deerial
* Fwﬁfﬁqwﬂjf&ii’iﬂ FI [dl E]sfF’J J 7 Brik "Q‘JLI'[H]JHJ ( metaphors ) -~ FF’YEM
(stories) ~ FIKRL (myths) - [fif; ﬁ%‘q’ﬁﬁgﬁ*ﬁiﬁ”&ﬁﬂ TR THE ) = IR
B, i PO -

P it 4753 SRR  PACH i FIR R [l S
EG oS (symbolic frames) - F| WW#'HF' A Y F A Jr,;%i[l NS
T SRR PR S I [ -

o (P P R R RIS F ”QQ%’S“T‘CTPJ IR A T [
IV [ A o MR R [ PR blﬁl%"rﬂ/l SpoT e
R AR ) <
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2] E‘Hﬁ%ﬁﬁ%@ [
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SPEE RATEY (F
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10. ’T;EE e 0 @FJTJIE«]‘&@%;J@ 3
1Lﬁ@wﬂ
2. VRS S A Q{TEI%{ZFJ IP"F"}
TR RIEREA T2 1 TS
Arerk

@ N e o e N e

S~°

=~ BARIHTDER

TR ;}ﬁwypgﬁs[ *V}ﬁ%iﬁ%@iﬁg’ Ml g pusi A (multiple methods ) 7%
e IR « 31 BORAE S IF 5« 2 RETFT S TR
HE T~ T ??\Z%' IR = ol e Ry [ty © L Rl Ff_éﬂ PR
— f=— R RE (themes) 5 H L?Rjigtiﬁﬂfi EEEE%L‘H@? L - B
TR T ﬁ&,l*”@[m YRS Jbﬁfﬁ‘b ERR[ I~ Tt ?Fk_ f[ﬁf’ S
i (discourse) SRR 5T~ SR o N R URE IR I
(—) SHEEEETTHERE

KIS AT = RI5T B ﬂf[ 1)} *H' Bl ol == Rl
%? (identifying) '\~ ﬂf}j?ﬁﬂ'%[ NS E-E (themes) s (2)pTr= JE YA T (R

f
(working hypothesis ) -3 Q%#'Eé*y °
B R AR T AT R Y g s gp*ﬁ%%“qgﬂ%ﬁl’ﬁ*$ﬁ[ AT
R AT B R AR TR > SRRV R - AR R
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R = ’TJIZI“’?{WE*}’J’— kI g SR 2o g i (interpretations ) j“’r?i’ﬁml‘a’% HARY
J';L#LF:;EP,‘HIWW ﬁA‘éﬁ% » I') PEJJEIEJEEJ Pe[ﬁk

P vl IJ-F'j'H—JJ Frig > #Ry - (W2 |‘D[i|ﬁ§ﬁ% (working hypothesis) —
AL I B F,I_ﬁﬁﬂxukid/] (lack of integrated corporate culture) o i JF=-
ISREAVREHRY ™ S DR IR B R (L5 1T A o H 3 5 =
(2 )”"ﬂ;[aﬁg"%ﬁ" I??ETF' R
(=) Gk 534 i3 20 75 A

£

EXIRINER WUL]JT’T (discourse analysis ) E‘“’MPHJJ’}PF’? (metaphor analysis) ]
RIS (R T SR R IR I 7 AT
Yo TSR e YT RIS SN (themes ) 5T ISR A T EL E FTVJEIU
2RI ﬁl%z?[?hﬁ* (episodes ) ’WI}H\%@\% AN Fkﬂ,lﬂi}zﬁ&du (transcripts ) ') F[] 557
Mo 53= EIJE“HM[FFIJL* 'aﬁﬂ/ﬂilﬁl EE ST

T 5T PTIOREPR 1>  RIRSETR S0 e I 53 A ET{IFI%‘ 4
F"JEIIQJFIT’”) ﬁj’ﬁi (Iprv==dgh) VY34 (texts) PR [H‘TU 'f‘ R

=
ijﬁ‘gﬂﬁ 5&; 5 " (talks) == [ [ 1F7HE (written documents) VFiF, F‘ ﬂ .

F
f iR

THI=T S5
=0

F‘% =, oI LRl fE‘OIAF» AR IJTEI%J*EH?E' (abstract entity ) - ﬁ%/ﬂi’@ﬁﬁ
= AAE ﬂ YBh [l F# (a system of difference) ~ FSRLUMIFAR I/ fi J?f?{ﬁﬁél fu- =

5 TFUEJ%JE[J (a set of rules for transforming statements) - #f/~py » £ LLY[1 Potter

(11997 ) B3 s E—'ﬁ F TR T PR R B (the medium for
interaction) » [ ‘FIJLI} TR I Jg[%!‘/ ShLIEHY FYRRg i T oT T & (R s
BrEL  (the analysis of what people do) -

RS » P 17 M55 47 I (% (420 e GBI (ideology) » 2722
i &5 (main themes) &/~ :’*&T@ZF, P«JIP [Hparjuﬁgug&ﬁ%&i#@%ﬁ%
i us&g'. I S @#Ll' ﬁf[ jpu#5 (a coherent description) - Koch
=2 Deetz (1981) ?it o P HIEEUSSTE ”jﬂi"( )*;m»;&ﬁ T}:T”?%&HIFI%F R A
- (meanings) 5 (2)f SRR RS SY ELRLUDF RSB o ;}&'#?Jip , y_ﬂé;ﬁgﬁ st
Ao drdr (organizational reality ) -

AFl— ?ﬁﬁ‘y[\f&ﬁfﬁlﬁﬁfjﬂiﬁ (@ semantic process) - Y1 f48< Lakoff == Johnson

(1980) H ”"?F[L'/f‘—kllﬂjlft fuBtt 1 (metaphorical expressions) pOfEfd S~ 5 ES
fUfERs (coherent clusters) o plif AP 4R RITK * iV root-metaphor analysis » [H[F=7:
lH\LI—“‘LL[[%IIE[J[{ﬂ\PEJ R 1_|‘%§1§};ﬁ;—xﬁ?+m,lﬂj HA j"’r}{ﬁ% (s Elfj[if;ipéfj (isolated
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metaphors ) ][} » ﬁlj}{ﬁj’ W;’[FEJLI'%IFIJMPHJ%% Ry— = g,lpj[sﬂpajgt;' ( dominant
main metaphors) -
Hydy o @[’[ﬁ'j}ﬁfi@@?ﬂ“[ ) [iipéjwfﬁflpﬁg}sf\ URLE IRV E > 2 BTt
[ R SO LR SR S WO BRI, - (R
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perspectlve) SR TR R T 2 I A o g»;F:aFJIEm AT ’ii_?ﬁ
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The Public Television Service in Taiwan:
Its Culture, Management, And
Organizational Communication

Li-li Chin

{ Abstract )

As an important symbol of democracy, the Public Television Service
has undergone significant challenges during the past few decades in the
Republic of China, on Taiwan. While policy-makers, communication
scholars, media practitioners and people in various fields have called for
the birth of the Public Television Service for many years, the
development of PTS as an identifiable broadcaster with its own
management philosophy, running policy and culture is relatively recent
occurrence.

This paper attempts to provide the reader an overall picture of the
Public Television Service in Taiwan which including its establishment,
development, present status and dilemmas. The primary goal for this
article is to complete the map of the organizational reality of PTS in
Taiwan by introducing its development, management, culture, and various
challenges it faced today. By doing so, this paper employed various
qualitative research methods (e.g., historical analysis, organizational
ethnography, and discourse analysis) to (1) describe the history and
current status of PTS; (2) examine the organizational reality (or realities)
of PTS within the context of the broader society; and (3) explore the
members’ perceptions of their organizations and the changes.
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Consequently, the relevant issues of its survival, such as managing and
operating, advertising and funding, image and culture building, are also
discussed in this paper.

Although as evidenced by an increase in program rating, public
acceptance, and funds, PTS still faces some growing pains. Particularly,
the study shows that PTS seems to lack of an integrated culture that could
help the organizational members to identity themselves with the
organization. Without having good organizational communication
strategies, PTS seems to suffer from the counter-cultures within it.

This thorough examination of its establishment, development, and
current status is used to suggest the top management of PTS to make more
efforts on both its internal and external organizational communication.

Keywords: PTS, organizational culture, organizational communication,
management



