
Abstract 

The purpose of the research is to explore the teaching evaluation system 

in public universities in Taiwan and to develop a model for teaching 

evaluation criteria and process. The research adopts documentary analysis, 

interview and Delhi questionnaire survey to achieve the purpose of the study. 

First, the researcher analyzed the prescripts and documents about teaching 

evaluation in 41 public universities to explore the teaching evaluation system 

now executed in schools. Then, the researcher interviewed university 

students and teachers who major in Liberal Arts, Science, Social Science, 

Medicine, Engineering, Bio-Resources and Agriculture, Management, Public 

Health, Electrical Engineering and Computer Science, Law and Life Science 

to find the difficulties and problems of the evaluation system. At the same 

time, the researcher tried to develop a model of teaching evaluation criteria 

and process with Delhi questionnaire survey, and adopt AHP to analyze the 

data to get the indicators’ weights. 

 The major findings were summarized as follows: 

1. The characteristics of the teaching evaluation in public universities in 

Taiwan: 

(1)All public universities hold student ratings of instruction in the end of each 

semester; it’s the most prevalent way to evaluate teaching.  

(2)The universities will evaluate the syllabus, essay instruction, teaching hours, 

curriculum materials, excellent teaching rewards and curriculum support when 

promotion and teacher evaluation in process. 
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(3)Most universities ask better instruction accountability in teacher evaluation 

than in promotion. 

(4)Half of the public universities have selection systems for excellent teaching 

teachers. 

2. The problems in carrying out the teaching evaluation system: 

(1) We need to establish the feedback and punishment mechanism for the 

teaching evaluation. 

(2) Both instruction and research ability of college teachers should be equally 

emphasized, not just emphasize the research accountability. 

(3)Most universities use the same content questionnaires to evaluate different 

kinds of curriculum, and also can’t control the sample of student rating; this 

will reduce the accuracy of evaluation result. 

(4)The instruction rating from students may be influenced by the material, 

grades, instructional styles and student’s ability; we should try to use multiple 

evaluation data to make the evaluation results more correct. 

3. The practicability of peer review, alumni ratings of instruction and teaching 

evaluation results publication: 

(1)The relationship between teachers may affect the objectivity and fairness of 

peer review. 

(2)The time, people, and criteria of peer review are difficult to arrange, and 

teachers may change the teaching way to match the evaluator’s favor, this may 

only increase the burden of teachers but can’t help evaluators catch the whole 

picture of teaching. 
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(3)Publication of teaching evaluation result may make teachers change the 

material and grading to match the students favor to have better rating score; 

this may not improve the qualities of teaching but increase the pressure of 

teachers. 

(4) The opinions of alumni can give suggestion to teachers to adjust the content 

of material but can work as the criteria of instruction. 

4. The characters of the teaching evaluation criteria and process developed by 

this research: 

(1)Adopting an assortment of evaluation indicators with different weights for 

promotion, teacher evaluation and teaching evaluation.   

(2)Adopting documentary audition,  peer review, students rating for multiple 

evaluation methods. 

(3)Developing a teaching evaluation process for teaching progression, 

promotion decision  ,  evaluation feedback and punishment mechanism. 

Finally, several suggestions have been made for developing and improving 

the teaching evaluation system in universities. 
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