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Abstract 
Presently, the Knowledge-Based Economy is the main trend of the world 
economy. Under the circumstances, to seek business models with high 
added value is the major job that each of governments and enterprises 
must do. The main activity of Taiwan’s traditional agriculture is to produce 
and sell agricultural products. According to the presentation of world’s 
economic trend and economic statistical data, the economic value of 
Taiwan’s traditional agriculture is very low. And after the change of 
economic conditions in Taiwan, we never add high value to agricultural 
products with our business experience and agricultural technology.  
 
Unfortunately, Taiwan’s excellently agricultural products become victims 
in this intensely commercial competition. In order to avoid the unfavorable 
environment and competition, we have to make some change in Taiwan’s 
traditional agriculture. There are advantaged conditions of agricultural 
research and a lot of excellently agricultural technology in Taiwan. So to 
develop the Knowledge-Based Agriculture, that it means to apply, to 
manage, and to operate the agricultural technology in agricultural 
operation, is the major way and opportunities that we can do to transform 
Taiwan’s traditional agriculture. 
 
If we want to develop the Knowledge-Based Agriculture, we have to 
commercialize our agricultural technology first. I think that the good 
business models will become the key points to influence the successful 
commercialization of agricultural technology and successful sale of 
technology-products. If we do not have good business models, we cannot 
commercialize the agricultural technology successfully, and cannot sell 
technology-products into markets, and cannot develop the industrialization 
of agricultural technology. 
 
The title of this research is “The Research on Business Model of 
Commercialization of Agricultural Technology in Taiwan.” I want to study 
the design of business models and some important subject matter of the 
commercialization of agricultural technology in Taiwan. There are six 
chapters in this research, and these are Ch.1 Introductions, Ch.2 Probing 
for Previous Documents, Ch.3 The Present Circumstances of Application 
and Management of Agricultural Technology in Taiwan, Ch.4 The 
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Challenges and Opportunities of Commercialization of Agricultural 
Technology in Taiwan, Ch.5 The Case Study on Commercialization of 
Agricultural Technology, Ch.6 Conclusions and Suggestions. 
 
I will study the subject matter and concerns of this research deeply in the 
light of the chapters’ order. In this research, I will complete the work by 
analyzing present circumstances, explaining and illustrating related 
theories, testing and verifying theories by case study. I want to get deep 
learning and understanding in the design of business models of 
commercialization of agricultural technology in Taiwan through this 
research. 
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