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Chapter 5：Conclusions & Discussion 

For those SMEs who need to have the consolidated directions to invest and work 
efficiently to survive in the competitive markets, they could learn from this strategic 
planning process. 

First, while defining their core business strategies to set up the strategy maps, the 
most important point for this step is “go back to the basic”. No matter is for financial 
perspective or customer perspective; companies should always keep the initial 
purposes in mind. It will help to get the proper strategies and linkage among those 
strategies for company. 

The second tip is about “accepting the results”. If managers could not accept the 
real numbers, or performance results, most likely while the performances are bad, 
they might try to explain the situations or cover those dark parts. However, if the data 
input is wrong, “garbage in” will definitely gets “garbage out”. 

At last, the Strategy Map and the execution priority will change from time to 
time; companies must monitor and adjust them regularly to maintain the sustainable 
profits and growth. 

 
This case of Strategy Map is made with “Top-Down” approach. Like most SMEs, 

the owner might make all the decisions. To avoid the misleading or myths from the 
subjective points of views from the business owner, discussing with people who are in 
the same business or some professional experts in different areas, such as accounting, 
or legal, might help, too. 

Applying Strategy Map takes lots of time and efforts working with analysis data, 
this is really difficult for SMEs since most of time the business owner or managers are 
occupied by kinds of matters, from replying customer inquiries to accounting jobs. 
But if the business gatekeeper doesn’t “think” often, who else will do this and find out 
the proper ways? Therefore, take an hour to “think” daily might help business people 
to develop a better strategy in the beginning. 

 
 
 
 
 


