
Chapter 2: Literature Review 

 

2.0 Introduction  

 

Instead of focusing on the more traditional scholarly writings, this literature review centers 

on lessons from two regional organizations, namely the Asian Pacific Economic Cooperation 

(APEC) and the Organization of Economic Cooperation and Development (OECD). These 

organizations are leaders in SME development policy initiatives. In fact, the World Trade 

Organization (WTO) is using APEC’s initiatives as a benchmark upon which to create 

programs encouraging small and medium enterprise growth throughout its member states 

(Meenan, 1999).   

 

In particular, this chapter examines a wide array of SME assistance programs within the areas 

of business facilitation, financial assistance, marketing and promotion, and export support. 

These policies have been strategically chosen for review because of their potential to be 

applied in Belize. This section is primarily meant to enhance further discussions on 

recommendations to Belize from Taiwan’s experience. Of these, four specifically endorsed 

programs have been selected for further discussions on ways of application in Belize. These 

programs promote SME statistical efforts, industry clustering, building of business networks 

and advancements in accessing capital. 

 

2.1 The Sources of Information 
 

There has been much written on the importance of small and medium sized enterprise 

development. Non-governmental organizations, scholars and politicians alike have 

proclaimed the benefits of SME development in papers and speeches. This quite rightly 

suggests that SME development encourages entrepreneurship, innovation and diversification, 

which are important factors in maintaining a healthy and sustainable economic environment. 

According to John Daily, in Improving Technology Performance in Small and Medium 

Enterprises, “a strong SME sector is critical in terms of the goods and services it provides to 

large enterprises and to informal, micro-enterprises.” (Daly, 2005. p. 1)  In other words, the 
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sector forms the link that connects the different classes of business and allow for effective 

interaction of an extended economic network.   

 

Multilateral organizations around the globe have been promoting the importance of SME 

development to their member states. The Asian Pacific Economic Cooperation (APEC) and 

the Organization of Economic Cooperation and Development (OECD) are two multilateral 

organizations that have particularly stressed the importance of SME development. The 

remainder of this chapter will review the programs that these institutions have encouraged. It 

will first identify the objectives of the different SME development initiatives set forth by 

these respective organizations. This is followed by a discussion on some of these 

organization’s programs that can potentially be adapted in Belize.  It should be noted that 

even though these regional organizations have much more resources and man-power to 

implement their programs, their program objectives, be it from individual member states or 

the organization itself, still provide good policy framework for the Belizean government to 

learn from in order to improve their current system. Of course, their will always be a need for 

change to suit the particular capabilities of the government and the requirements of Belizean 

SMEs.  

 

2.1.1 Asian Pacific Economic Cooperation (APEC) 
 

The Asian Pacific Economic Cooperation (APEC) is a well-known regional organization, 

which was established in 1989 to further enhance economic growth and prosperity for the 

region and to strengthen the Asia-Pacific community. Its countries vary vastly in size and 

economic might. For instance, some members include the United States in North America, 

Peru in South America, Korea in North Eastern Asia, Vietnam in South Eastern Asia and 

New Zealand, off the Australian continent (APEC, 2005).  

 

Since its inception, APEC has been facilitating economic growth, cooperation, trade and 

investment in the Asia-Pacific region. An important part of their strategy to achieve the 

above mentioned goals are through SME development. Furthermore, the members of APEC 

have recognized the importance of cooperation and partnership between private sector and 

other support groups, when creating programs geared towards the enhancement of the SME 

sectors within the region. According to the organization’s strategy, “SMEs play critical roles 
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in all APEC economies as sources of growth, employment, income, trade, innovation, 

entrepreneurship, and opportunity for people.” (APEC, 1996. p. 1) To say this another way, 

the SME sector represents the backbone of regional economic growth.  

 

There are varying challenges faced by the SMEs in APEC’s member states and so the APEC 

SME working group has set up guidelines to continually encourage the creation of programs 

that address the major issues faced by SMEs. There are many programs underway in various 

areas that include technology and information, human resources, marketing, training, 

financing, and trade promotion, just to name a few (APEC, 2005a). These programs are to 

provide “administrative support, domestically and regionally, in order to harness the 

opportunities arising from the liberalization and facilitation of trade and investment, and in 

adjusting to a fast-changing business environment. APEC needs to improve and fine-tune the 

policies and programs designed to support SMEs and to intensify their coordination.” (APEC, 

2005b. p. 1) 

 

Their strategy to address these key areas is to create an institutional framework that 

encourages individual member states to present their country’s successful programs to the 

APEC body. The idea is to provide a pool of effective programs of which governments can 

adopt based on their individual country’s needs. These programs are supplemented by 

institution-wide initiatives that complement the strategies that are introduced by member 

states.  

 

2.1.2 Organization of Economic Cooperation & Development (OECD) 
 

Along with APEC, the Organization of Economic Cooperation and Development (OECD) is 

also known for its strides to encourage small and medium sized business development within 

and outside of its member states.  The OECD is committed to promoting democratic ideals 

and market based economies. Its membership is made up of developed and developing 

nations throughout the world. In all there are 30 official member nations and several of these 

include Australia, Mexico, Japan, Sweden, the United Kingdom and the United States (About 

OECD, 2005).  
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The organization aims to play an important role in encouraging good governance in both the 

public service and corporate arenas on issues such as macroeconomics, trade, education, 

development, and science and innovation. It seeks to do this through active relationships with 

70 other countries, non-governmental organizations (NGOs), and civil societies throughout 

the world. Moreover, the OECD attempts to assist governments by focusing its efforts on 

sector based monitoring. This organization is best known for their publications and statistics 

that cover all areas of socio-economic issues. According to their mandate, “by deciphering 

emerging issues and identifying policies that work, it helps policy markers adopt strategic 

orientations.” (About OECD, 2005. p. 1)  

 

SMEs account for an estimated 95% of businesses and 60% to 70% of employment and 

generate a large share of new job opportunities in OECD countries (OECD, 2004f). Hence, 

OECD member states view the development of the SME sector as essential to promoting 

sustainable economic and social development in both developed and developing countries 

such as Belize. Their strategy calls for the strengthening of the SME sector in countries, so as 

to fully share the benefit from trade and investment opportunities around the world. These 

goals are particularly focused on what OECD governments, along with other stakeholders, 

can do to build local SMEs' abilities to trade and take up regional and international trade 

opportunities. The overall hope is that this will strengthen SMEs' linkages with overseas 

investors and so enhance FDI profits to the domestic economies (OECD, 2004f).  

 

2.2 Endorsed Programs of APEC and OECD 
 

The SME development programs underway by APEC and OECD vary in scope and size. 

This report focuses on four key areas of interest and examines programs meant to enhance 

those to be discussed in Chapters 4 and 5. The idea is to provide a pool of functional 

programs that can be evaluated for future implementation in Belize.   

In the interest of presenting a wide subject area in a succinct manner, the following four 

aspects, including: business facilitation, finance, marketing and promotion, and export 

support, have been chosen for their importance to the sustainable growth of SMEs.  Also, 

because the aforementioned four aspects address the needs of SMEs at all levels of business 

from inception to the more mature stages of exportation, these remain at the center of 

discussion.  
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For the purpose of this paper, the first area focuses on business facilitation, whose programs 

provide general assistance to improve the business practices of small and medium sized 

businesses. In particular, this area includes better business practices, effective evaluation 

methods, improved information technology, and enhanced human resource capability. Often 

times, SMEs have poor management skills and operate more on an ad hoc basis rather than 

strategically. For example, most Belizean SMEs do not fully take advantage of basic 

technological advances at their fingertips. These programs are meant to counter this problem 

by showing SMEs the importance of strategic planning and implementation at all stages of 

their development.  

 

Another area centers on programs geared to SME financing, which is one of the most 

common problems faced by SMEs. For instance many lack sufficient collateral to acquire 

loans. As in every class of business from small to large scale, without the proper funding, 

businesses have a hard time getting started and sustaining growth. The third area focuses on 

much needed marketing and promotional assistance. This is a difficult area as marketing and 

promotion is specific to a SME’s sector, products and services. Nonetheless, programs can 

still be created that focus on providing SMEs with the general principles of marketing and 

promotion. Additionally, governments can provide platforms upon which SMEs can promote 

their products both domestically and abroad.  

 

The fourth area is export support. For many SMEs, one of the most difficult steps is gaining 

international awareness and then overcoming the barriers to exportation. As a mature SME, 

exportation is a fundamental goal that must be reached in order for their business to grow. It 

is one of the final tests of their success, more specifically their ability to move from an SME 

to a larger company with economic strength. 

After detailing the importance of these four key areas, the paper examines some of the 

programs endorsed by APEC and OECD under these subgroups. It should be noted that this 

paper does not attempt to discuss all the programs being implemented by APEC and OECD. 

Instead, the author has chosen a few programs that are most applicable to the purpose of this 

thesis, which is to enhance Belize’s SME policies. To supplement this, opinions from 

scholars of SME development will be periodically introduced.    

 

Before getting into the details of each program, Table 1 summarizes the different programs to 

be discussed and their managing organizations.   
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Table 1: Strategies for SME Development 
Key Areas APEC OECD 

Business Facilitation   
E-Business  X X 
SME Statistics  X 

Financial Assistance   
Bank Lending  X X 
Access to Equity X  

Marketing and Promotion   
Business Networks X  
Industry Clusters and 

Partnerships  
 X 

Export Support    
Accessing Int. Markets X X 

 

2.2.1 Business Facilitation 
 

There are many initiatives that can be spoken about under business facilitation for SMEs. 

This discussion will center on two of the most common forms of business facilitation 

programs implemented by APEC and OECD. These include public policies that encourage 

SMEs to fully tap into the benefits of information technology (IT). According to Allan Gibb, 

a professor at the University of Durham Business School in the United Kingdom, SMEs need 

to take better advantage of the transfer of knowledge across countries and cultures about 

SME development policy and new communication technologies allow governments these 

opportunities more than ever before (Gibb, 2000). This ranges from the use of computer 

based accounting programs and spreadsheets for inventory to interaction within e-

communities and forming on-line strategic alliances with other SMEs around the world. The 

second type of programs is the all important collection and analysis of statistics. For instance, 

the Belize government has set up various schemes aimed at SME development; however, 

have not created many evaluation-based programs to monitor the effectiveness of current 

policy. The Belize government is not alone; hence, APEC and OECD both have programs 

that promote the collection and analysis of statistical data on SMEs. 
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2.2.1.1 e-Business  
 

Unfortunately, many SMEs have neglected to fully take advantage of the benefits of IT and 

the Internet. This is because “small businesses lack capital, resources and recognition of the 

importance of digitization” (APEC, 2003a. p. 7). Hence, it is the government’s role to 

provide the necessary foundations for easy and convenient access to information technology.  

In Belize, most of these fundamental steps have been made; hence, it is more important that 

the Belizean government now create programs that first aim to promote the benefits of the 

tools of advanced technology. Then attempt to create innovative programs that encourage 

their use by SMEs. The government can also actively seek to create close alliances with other 

countries that have more advanced e-business systems. This emphasizes the international 

transfer of ideas and the conditions necessary for program effectiveness. “In some way, the 

approach is akin to that of the entrepreneur borrowing ideas and concepts from elsewhere and 

adapting them to his/her own customers’ distinctive needs.” (Gibb, 2000. p. 199) 

 

Under APEC, the Korean government promoted several strategies to enhance the digitization 

of SMEs. The first was to encourage partnerships between small and medium sized 

businesses and their counterparts both domestic and abroad, of which the benefits are endless. 

The strategy encourages boundless collaboration and e-business opportunities. For example, 

by tapping into low cost internet based services to promote their products, SMEs have 

opportunities to advertise their products and services to domestic and foreign customers that 

may have otherwise been excluded from their sales networks due to limited budgets (APEC, 

2003a). At the same time, it is worth remembering that these policies need to be changed to 

suit the needs of individual countries and require government officials to always be mindful 

that distortion of the original program is usually necessary for effective implementation 

(Gibb, 2000).   

 

Another program encourages knowledge exchange both within and outside of the country. 

Korea’s strategy notes that digitization capabilities differ from one business to another and 

from one country to another; hence, it encourages its local business sectors and APEC’s 

member states to create forums and workshops that allow for the share of information 

between the most digitally advanced players and the up and comers (APEC, 2003a). This 
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strategy is very much applicable to Belize and the regional organizations of which it is 

partnered with.  

 

Moreover, under the e-business strategy presented by Korea, governments are encouraged to 

provide consulting services through government funded organizations that promote SME 

development. In Belize, the equivalent of such a government-funded organization would be 

the Belize Trade and Investment Service (BELTRAIDE).  The organization  provides 

assistance for Belizean businesses, which include training on basic business related software 

and operating wireless networks, just to name a few.  The OECD policy has taken this 

exchange a step further. Its policies encourage government agencies like BELTRAIDE, along 

with businesses, and consumer groups, to set up and manage low cost online dispute 

resolution mechanisms (OECD, 2004b). Accordingly, such a model can be applied to 

regional organizations, like CARICOM, in order to strengthen and improve trust for cross-

border cooperation between SMEs.  

 

Table 2 provides a list of pros and cons that the OECD secretariat prepared in 2004. These 

are meant to give facilitators and SMEs, alike, a better idea of the purpose of such an 

alternative dispute resolution (ARD) through an online forum.  
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Table 2: Pros and Cons for an Online Dispute Mechanism 

Pros Cons 
1. Easy access from where the 
transaction took place 

1. Compatibility of equipment and 
operative software 

2. Low cost 2. Loss of visual or verbal 
communications clues 

3. User-friendliness 3. Lower pressure to settle 
4.Speed of communication 4. Difficulty in handling consumers 

with low literacy skills  
5. Efficiency of communication 5. Need to ensure the security of 

confidential communications and 
documents 

6. Convenience for parties  6. Need for authenticating systems 
identifying parties  

7. Less emotional than face to face 
meetings 

7. Risk of high volumes of frivolous 
complaints 

8. Record of proceedings and tracking 8. Difficulty in balancing the “business 
model” between affordability, quality, 
and integrity  

9. Equality of the parties in their online 
presence  

 

10. Technology leverage to improve 
process 

 

Source: OECD (2004b) 

 

Additionally, OECD has another program that can help to enhance the basic IT skills of 

Belizean SMEs. This program favors strategic partnerships and alliances between Internet 

operators, educational institutions and SMEs in order to promote higher levels of IT skills 

(OECD, 2004a). The idea is to create exchanges that are to the benefit of each party involved. 

For instance, Internet operators can provide platforms for e-business; where as, SMEs can 

promote the use and benefits of these platforms and thus create more business for Internet 

companies. Educational institutions can also use their alliances with SMEs as a tool to offer 

student’s practical business training in exchange for greater IT knowledge and applicability. 

 

2.2.1.2 SME Statistics  
 

APEC and OECD have similar strategies that call for the creation of databases that maintain 

statistics on SMEs. For simplicity purposes, this discussion will center on the OECD’s 

policies as their primary objectives are the same as that of APEC. The aim of the OECD 
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programs for promoting statistics is to first recommend the use of statistics to its members 

and other countries and to create guidelines for the collection of statistical information. In 

particular, the purpose of the statistical database is to gain a better understanding of the 

economic characteristics of SMEs and the effectiveness of the government programs that aim 

to assist. Additionally, these objectives can be expanded to include the collection of regional 

data on SME development, which would allow policy makers throughout the region to 

identify the strengths and weaknesses of SMEs and SME policy implications across borders 

(OECD, 2004c). For the purpose of this paper, this is an innovative and useful tool for 

governments and other stakeholders to evaluate the performance of SME based initiatives. 

 

For a more advanced use of these statistical tools, OECD also encourages the development of 

integrated business registries (OECD, 2004c). These statistical based registries require close 

collaboration between government agencies and SMEs. The small and medium sized 

businesses that participate in such a program are assigned individual identification numbers 

that can be used to access these databases to add updated information about their businesses. 

These databases will provide up-to-date information on SMEs in the economy. Ultimately, it 

is of great benefit to SMEs and the government agencies that monitor their development. 

Table 3 provides more details on the guidelines upon which such a program can be 

implemented. It refers to both public and private stakeholders.  

 

Table 3: SME Statistical Registry Guidelines 

Areas of Interest Processes 

Application  
 User Driven 
 Data collection using electronic surveys  

 Focus on products  
Issues of Concern  

 Data collection  
 Data compilation  
 Data dissemination  

Key Obstacles  
 Low respondent rate  
 Size of survey population  
 Quality of business models 

Future Goals  
 Increased use of administrative tools 
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 Improve and enrich datasets  
 In-depth information on SMEs  

(I.E. inventory) 
Source: OECD (2004c) 

 

2.2.2 Financial Assistance  
 

Financial assistance is definitely a key area for SMEs, as access to financing remains a 

challenge to governments around the world. APEC and OECD have made it one of their 

priority areas. In addition to being an important area for SME development, it remains one of 

the most difficult kinds of programs to implement. Financial assistance means enhancing the 

ability of firms to get access to much needed capital; however, the question remains where 

does this capital come from and how can it be secured. APEC and OECD bodies have 

presented some innovative ways for governments to offer financial assistance.  

  

According to an APEC report entitled APEC Means Business in 2005, the financial problems 

suffered by SMEs have a supply and demand orientation. On the supply side, businesses face 

difficulty to obtain loans to start their businesses or export their products because banks see 

such ventures as risky due to the general perception that SMEs lack experience and exposure 

and are more susceptible to failure in an international arena.  Then, on the demand side, 

SMEs usually lack the necessary knowledge and skills to properly present their business 

plans in a favorable but realistic light. Additionally, SMEs usually do not meet the collateral 

requirements necessary for banks, especially when loans are deemed to be risky (APEC, 

2005b). This is a no win cycle that both multilateral organizations are attempting to change 

through awareness and compromise.  

 

In 2002, under the APEC Business Advisory Council (ABAC), which was set up to respond 

to the business community’s call for a private sector body to advise the leaders of APEC 

member states, two important recommendations were made to address these problems and to 

assist SMEs with financing their business ventures (APEC, 2003).  The first centers on bank 

lending and the second is on access to equity.  
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2.2.2.1 Bank Lending  
 

Before discussing these first recommendations, it is important to note that both APEC and 

OECD highly recommend that better communication channels be opened between providers 

of finance, SMEs and the appropriate government agencies.  These measures work to ensure 

that the relevant stakeholders address problems.  

 

In pursuit of this objective, APEC has issued this statement to the leaders of their member 

states:   

 

“The body is to hold initial Roundtables in their respective economies to bring together all 

relevant government agencies, banks, venture capital and credit facilities, associations, and 

SME representatives to address the growth and export financing needs of SMEs, with the 

recommendations from the Roundtable reinforced by government policy” (APEC, 2005b. p. 

1).  

 

These roundtable discussions are directly linked with recommendations on bank lending of 

which are easily adoptable in Belize. Member states are expected to support the creation of 

action plans that better familiarize credit providers and the relevant government offices with 

the difficulties SMEs face to obtain financing. The first recommendation calls for credit 

providers to create more realistic appraisal processes particularly geared towards SMEs. 

Bank managers are urged to consider “lower risk weights for SME loan portfolios where 

those portfolios are secured, priced for risk and where the enforceability of securities is 

certain under local legal systems” (APEC, 2003. p. 1).  

Additionally, under OECD’s conference of ministers responsible for small and medium sized 

enterprises, a special administrative region of China, known as Hong Kong, presented a very 

simple yet innovative and modern method to reduce transaction costs and improve portfolio 

risk management. There, SME loans are not merely accepted on the basis of traditional 

information, including business proposals, financial statements, and cash flow predictions. 

Instead, SMEs are encouraged to continuously provide updated information on customers, 

sales and payments on a real time basis via the Internet. According to banks, this creates a 

dynamic risk assessment process where loans are given based on cash flow, business 

performance, and accounts receivable (OECD, 2004d). Such a system is considered to be to 

the advantage of both parties and can be easily implemented in Belize.  
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Another OECD recommendation is to encourage the creation of credit scoring systems, such 

as credit bureaus, so that banks and other lenders can share the necessary credit information 

within a short period of time and at relatively low cost (OECD, 2004d). This 

recommendation is most appropriate for Belize, as it just recently established its first 

privately owned credit bureau aimed at collecting and disseminating financial information. 

Ultimately, more knowledge on the part of all stakeholders, including banks and SMEs, along 

with strategic training for SMEs can enhance the availability of capital.  

 

2.2.2.2 Access to Equity  
 

The next recommendation centers on improving an SME’s access to equity.  In APEC, the 

ABAC encourages all member states to examine incentives that will encourage private sector 

investment and the creation of venture capital funds. In particular, a memorandum of 

understanding (MOU) has been signed on Cooperation among APEC Financial Institutions 

Dealing with SMEs. This MOU generally calls for financial and technical cooperation 

between domestic and international financial institutions throughout APEC. In particular, 

“financial cooperation includes debt financing and equity financing, while technical 

cooperation includes the exchange of knowledge, human resources development, networking 

through information technology, and support for cross-border business linkages among 

APEC SMEs” (APEC, 2003. p. 2). Even though the financial equity market of Belize is 

limited in scope, a MOU has far reaching implications and can be adopted by regional 

organizations including the Caribbean Community and Common Market (CARICOM) and 

the Central American Integration System (SICA) of which Belize maintains memberships.3  

 

There is also an indirect way for governments to provide financial capital to SMEs. 

Governments can do this by opening government procurement4 opportunities within the SME 

sector. According to Wayne Wittig, of the International Trade Center, “at the most basic and 

least controversial level, governments may correct biases against, or remove barriers to, small 

and medium-sized enterprises' (SMEs) participation in public procurement. Secondly, 

governments may target procurement-related assistance towards SMEs to enable their 

                                                 
3 See Appendix 1 for more details on Belize’s membership in multilateral organizations. 
4 Government Procurement: the process of governments obtaining services, supplies, and equipment in 
conformance with applicable laws and regulations (ATIS Committee, 2005) 
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participation. Thirdly, governments may provide preferences to SMEs, which are in essence a 

particular form of subsidy. Finally, and most controversially, agencies may mandate, target or 

set aside procurements specifically for SME involvement” (Wittig, 2000. p. 1). Even though 

some of these options are controversial, there are feasible objectives at play. These options 

help productive SMEs to gain greater access to much needs capital through the sale of their 

goods and services.  

 

2.2.3 Marketing and Promotion 
 

Particular marketing programs are not a priority area of both organizations; nonetheless, both 

APEC and OECD strive to create platforms upon which SMEs can learn more about 

marketing and promotion skills through networking and partnerships. This effect turns out to 

be two-fold as SMEs gain skills while at the same time are given opportunities to promote 

their goods and services. As with all the other areas discussed, there are many APEC and 

OECD programs to select from. Nonetheless, this paper will focus on only two types of 

programs, which can be effectively applied in Belize as an attempt to improve the current 

SME development policy schemes. The two program types are APEC’s model of business 

networking and OECD’s model for industry clustering and partnership promotion.  

 

2.2.3.1 Business Networks
 

With the recent advances in information technology and the capabilities that it offers, several 

of these have been referred to in the business facilitation section above, government agencies 

now have many more tools to help further the development of their SME sectors. One of 

these tools include, a program aimed at creating region-wide networking and cooperation 

among government agencies, small and medium sized businesses and other relevant parties. 

The objective is to expand the sharing of resources that would have otherwise been 

unfeasible due to distance barriers (APEC, 2004a). For instance, this plan gives a technology 

based original equipment manufacturer (OEM) in Malaysia, who is looking to build its own 

brand, a cheap and reliable tool to quickly and easily communicate with other businesses in 

Hong Kong or Japan about promotional know-how. Perhaps in the past, the high cost of 

travel would hinder meaningful communication between these enterprises.  
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Such networks have already been set up within the education field throughout APEC; 

nonetheless, member states would like to extend even further. There is a plan underway to 

build vase Internet based networks that allow for better knowledge sharing, particularly in the 

area of marketing, between SMEs throughout the region. These networks would be designed 

to also allow for interaction with government agencies that support SME development. The 

benefits include the exchange of information and ideas in order to improve their capabilities 

to offer SMEs benefits within their individual countries.   

 

Moreover, APEC’s Business Advisory Council (ABAC) has expressed their enthusiasm 

about the project. ABAC “has identified SMEs as a major priority area in its work program” 

(APEC, 1996. p. 2). In particular, ABAC is encouraging that member states implement an 

initiative forwarded by the Republic of the Philippines. Their plan calls for the creation of the 

APEC Center for Technology Exchange and Training for Small and Medium Enterprises 

(ACTETSME). This plan will do more than just offer know-how on marketing and 

promotion; it would also encourage human resource development, access to technology and 

information, access to credit and capital, and access to market opportunities (APEC, 2004a).   

 

The goal of the project is to make SMEs throughout the region more productive and 

competitive in both the domestic and international markets through the distinct capabilities of 

the center included below: 

 

- Information networking.  

- Mobilization of training opportunities for the absorption of technical know-how and 

upgrading.  

- Syndication of technology transfer projects in the spirit of intra-regional cooperation 

and business internationalization. 

- Creation of better interaction between SMEs, government agencies and other 

stakeholders. (APEC, 2004a) 

 

For this purpose, the network will bring together stakeholders in the quest to build better 

marketing and promotional capabilities in addition to many other benefits. Ultimately, along 

with other SME development projects of APEC, this center is meant to achieve the overall 

aim of improving the business prospects of SMEs throughout the region.  
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2.2.3.2 Industry Clusters and Partnerships 

All good business schools teach their students about the importance of creating connections 

and networks in order to take advantage of business opportunities and knowledge exchanges. 

In Chinese business culture such networking is known as “guanxi”, which literally means 

“relationship” in Mandarin (Agribusiness Organization, 2005). Companies who have the 

right “guanxi” or relationships minimize the risks, frustrations and disappointments of doing 

business in China. “Guanxi” is considered one of the most, if not the most, important factor 

to business success in China. The fundamentals behind “guanxi” are no different in business 

circles around the world, even though their power may be more expounded in China.  

This section takes a look at how OECD promotes the benefits of networking within industry 

clusters and partnerships to improve management practices of SMEs, with a particular focus 

on marketing and promotional skills. Nonetheless, it is important to take note of some of the 

great benefits for governments to encourage SME clustering. In Tambunan’s study, it was 

demonstrated that SME clustering policies are important from a public policy perspective for 

the following reasons. Firstly, “this strategy makes it more effective and more efficient for 

government to provide technical assistance and general facilities to a group of firms in one 

place than to individual firms in dispersed locations. Also, from a regional economic 

development policy perspective, this approach is important, as development of a cluster in a 

region will also promote development of other local sectors in that region, and hence 

economic growth of the region” (Tambunan, 2005. p. 13). 

Several OECD studies have acknowledged the growing importance of linkages between 

business sectors and other sectors of the society. In particular, these studies have noted the 

importance of clusters and partnerships between suppliers, distributors, retailers and research 

institutions. Under partnerships, the OECD promotes the strengthening of linkages between 

SMEs and publicly funded research organizations. It also encourages SMEs, in developing 

nations to create innovation-based networks with research institutes in more developed 

nations to identify products to develop and markets in which to promote these products 

(OECD, 2004e). For clustering, the organization urges government agencies to support 

relationships between large and small firms, in particularly innovative ones (OECD, 2004e). 

For instance, a Belizean pepper grower was encouraged to create an alliance with a small-

scale pepper sauce producer in order to promote the sale of those peppers otherwise discarded 
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due to minor imperfections like size or color. In this case, both the larger and smaller firm 

benefit from such a partnership.  

Furthermore, there are several successful programs that have been implemented by OECD 

members. Two of these successful programs are the Manufacturing Extension Partnership 

(MEP) in the United States and the International Network for Small and Medium Sized 

Enterprises (INSME) program of Italy (OECD, 2004e). Under MEP the United State’s 

Manufacturing Extension Partnership center was developed. This program created a network 

of not-for-profit centers that provide small and medium sized manufacturers with information 

and technology needed to improve their business and promote the sale of their products. 

These centers work along with the Department of Commerce’s National Institute of 

Standards and Technology to ensure that companies are being innovative and productive in 

their particular fields. The centers also work directly with small sized manufacturers to 

provide expertise and services that are particularly geared towards their needs. Some of their 

services include training to develop promotional strategies and encourage innovative 

management techniques (OECD, 2004e).  

The International Network of Small and Medium Sized Enterprises (INSME) promote the 

building of global networks of intermediaries, primarily focusing on those within the same 

industry clusters. The goal of the program is to “stimulate innovative and technology 

transfers from SMEs by promoting a public-private partnership (PP/P) approach” (OCED, 

2004e. p. 25). In particular, it is geared to support the specialization, extension and 

internationalization of SMEs through networks of industry clusters around the globe. 

According to Tulus Tambunan, of the International Council for Small Businesses, a 

“prerequisite for successful cluster development is the cluster's potential to access growing 

markets, either domestic or abroad.” (Tambunan, 2005. p. 1) These networks are catalysts to 

promote better know-how and best practices between all parties involved in the areas of 

marketing, promotion and so on. In fact, these can also be applied to the production aspects 

of a business. For instance, SMEs, through industry clusters, are encouraged to create join-

ventures and other forms of alliances with Canadian based clusters to take advantage of 

economies of scale.  
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2.2.4 Export Support  
 

Most governments around the globe are seeking to lower their countries barriers to trade. 

According to the World Trade Organization (WTO) and the theory of free trade developed by 

noteworthy economists Adam Smith, David Ricardo and expanded by Heckscher and Ohlin, 

there are many benefits to having open borders for trade (Hill, 2003, p. 139). This paper shall 

focus on two such benefits. The first is that free trade can enhance the productivity and 

efficiency of local businesses through more competition, knowledge and technology transfers. 

The second is that free trade provides new markets for the sale of those goods and services 

that a country produces most effectively. Hence, the prospects that globalization can bring to 

a small and medium sized firm are far and wide. APEC and OECD have recognized this and 

have created a joint program to do just that, encourage greater access to international markets 

and knowledge transfers.  

 

2.2.4.1 Accessing International Markets  
 

Today, there are still many impediments to trade, especially in developing countries. These 

barriers to trade are not usually related to trade laws. In fact, these barriers are often non-

tariff barriers5 that limit trade particularly for smaller businesses who find it cumbersome and 

expensive to deal with several sets of regulatory requirements once beyond the borders of 

their country. For instance, Belizean red-kidney bean growers often face non-tariff barriers 

when selling their products in Jamaica. Jamaican authorities have created color and texture 

standards for imported beans. It has been found that these requirements have no real quality 

merit and instead act as regulatory barriers to trade. For this reason, Belizean beans, which 

are of good quality but are of a different color due to differences in soil characteristics 

between the two countries, find it difficult to import their beans into Jamaica.  

 

Such unnecessary impediments need to be removed. Through there joint initiative, APEC and 

OECD have a particular project that is geared to promoting free trade by encouraging 

governments to play an active role in lowering all types of barriers to trade (APEC OECD, 

2004). The first recommendation under this program calls for the establishment of a 
                                                 
5 Non-trade barriers: is a measure, other than tariff, which makes exports and imports costly and difficult. It 
restricts trade. A few examples include quotas, local content requirements and administrative policies. 
(International Business, 2003)  
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comparable list of existing programs promoting internationalization within all member states. 

The idea is to identify all forms of consultation offered by government agencies and to 

review, evaluate, and publicize the best policies so that other agencies can learn and utilize 

such information to better improve their country’s programs.   

 

The second and more significant recommendation encourages government agencies to 

identify individual firms that have or cases where there are specific impediments to 

international market access especially in the high growth emerging firms, such efforts have 

been made by the Belizean government. To return to the Belizean red-kidney bean example, 

BELTRAIDE officers have participated in negotiations with their Jamaican counterparts to 

remove the current non-tariff barriers. Nonetheless, these efforts are usually made on a case-

by-case basis. The creation of a more standardized mechanism with guidelines to follow, 

international networks to utilize, and better awareness can only provide better assistance to 

exporting SMEs in Belize.  

 

The APEC-OECD project has two components. In addition to identifying and monitoring 

unnecessary impediments to the internationalization of small and medium sized businesses, 

this first component encourages government agencies to work together in order to suggest 

improvements to existing export support programs. The second part establishes a trail 

mechanism for the reporting and acting on impediments that are considered to have 

significant harm to local businesses, industries, and even within the region (APEC OECD, 

2004). According to the report, if regional SMEs had a better policy environment for 

international trade, there is a chance that their contribution levels can potentially reach 

national levels estimated to be 50%. For APEC-OECD member states, this would add an 

additional US$1 trillion in exports (APEC OECD, 2004). Hence, there is great potential to 

more open borders. This monitoring system has four primary components that are discussed 

in Table 4 below.  

 

Table 4: Components of APEC and OECD’s  

Trade Impediment Monitoring System 
Components Stages of Activity 

 Local Actions 
1 SME grows and seeks foreign markets for the sale of its goods 

or services 
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2 SMEs encounter barriers that can not be readily resolved 
 Regional Actions 
3 Stakeholders, including government officials, export 

facilitators and businesses, report problems to APEC and 
OECD  
 

4 APEC and OECD secretariats then advise on the most 
appropriate actions to take in order to minimize or eliminate 
such barriers  

Source: APEC OECD (2004) 

 

Local government improvement based programs within the home country of the SME deal 

with the first two components. In particular these include, capital, credit, foreign exchange 

risk assessments, business partnerships, management skills, information, and intelligence just 

to name a few. The last two components are directed to the regional organization secretariats 

of APEC and OECD after local agencies have found impediments that cannot be readily 

resolved. APEC and OECD, as regional bodies, attempt to address regulatory inconsistencies, 

complexities in regulations, market rigidities, lacking or inappropriate standards, aggressive 

litigations, and other unnecessary barriers to trade (APEC OECD, 2004). Figure 7 below 

provides a graphical description of the monitoring system in action.  

 

 
Figure 7: APEC OECD Trade Impediment Monitoring System 

Source: APEC OECD (2004) 
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2.3 Initiatives Most Applicable to Belize 
 

Both these reputable organizations, APEC and OECD, have shown tremendous efforts 

towards the development of small and medium sized enterprises throughout their member 

states. Some of the more beneficial programs for Belize include SME statistics, industry 

clusters, business networks, access to equity, and entry into international markets. Under the 

first of these useful programs, OECD proposes the creation of SME statistics systems that 

can be used to evaluate the effectiveness of current systems. Additionally, these can be used 

to assess particular areas in need of added assistance from government. The second and third 

options identify the benefits of having strong and stable business networks between industry 

clusters in particular. Businesses working together to improve their individual businesses and 

ultimately the entire business environment of the country are far reaching. More specifically, 

this section encourages SMEs to work along with customers and raw material providers to 

create partnerships that cut cost and create more production and sales. The fourth program 

encourages the Belize government to consider opening avenues beyond bank lending for 

SMEs. There are particular instances when providing collateral is not enough for SMEs in 

need of financial assistance. SMEs need actual funding. The final initiative is an important 

second step in improving SME development. Governments are encouraged to support export 

through the assistance of regional organizations like APEC and OECD. As a unit, these 

organizations can work together to build stronger SME sectors throughout the region and in 

doing so create more sustainable economic development.   
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