
Chapter 6: Evaluating Belize’s SME Development Policy 
 
 

6.0 Introduction  

 

This chapter does an evaluation of Belize’s and Taiwan’s SME development policy. To do 

this, it first compares the information described in chapters 4 and 5. Then it evaluates these 

programs by identifying the strengths and weaknesses of Belize’s initiatives based upon 

Taiwan’s more advance policy model.  The final section of this chapter, gives the reader a 

basic conclusion on how to improve Belize’s current SME development programs by 

suggesting that the government of Belize focus on improving the quality of its programs 

rather than the quantity. One way of doing this is by creating a single assistance institution to 

manage SME development policy in Belize.  

 

6.1 Comparison between Government Policies 
 

After reviewing the policy initiatives of both countries, it is important to directly compare the 

two. This will be done to describe the reasons why the selected Taiwanese programs are best 

suited for use in Belize. Once this has been completed, it is necessary to evaluate the 

strengths and weaknesses of the current Belizean programs by comparing the programs in 

Taiwan to those in Belize. The weaknesses section, in particular, will identify the reasons 

why Taiwanese programs, under the four key areas of interest, can help advance Belize’s 

current SME development policy.  

 

For those more perceptive readers, these strengths and weaknesses will come at no surprise. 

In fact, hints were given in the research finding section of Chapter 3. Nonetheless, it is 

essential to do a more in-dept review of the positive and negative aspects of the Belizean 

governmental policies in order to achieve a well-structured presentation of the research and 

to prepare the reader for the recommendations detailed in Chapter 7.    

 

For simplicity purposes, Table 20 was created to summarize the many Belizean and 

Taiwanese programs discussed in Chapters 4 and 5. At first glance, the list of Belizean 
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programs is encouraging. These include basic SME development programs even those 

outside of the key areas of interest, which are business facilitation, financial assistance, 

marketing and promotion, and export support. In fact Belize’s list is longer than Taiwan’s.  

Nonetheless, it is important to remember that this thesis does not aim to simply discuss all the 

worthwhile programs offered by the Taiwanese government. Instead, it is meant to 

strategically choose a handful of programs that the author believes can enhance the Belizean 

government’s current SME development policy. These programs were selected for their wide 

ranging objectives, proven success and most importantly their adaptability to Belize’s current 

policy structure.  

 

Table 20: Synopsis of Taiwanese and Belizean Programs 
Key Areas Countries 

 Belize’s Programs Taiwan’s Programs 
Business Facilitating BELTRAIDE SMEA: Various Programs 

 Enterprise Development 
Center  

 

 Tourism Policy 2005   
 Industrial Development 

Office 
 

 International Assistance   
   
Financing  Small Farmers and Business 

Bank  
SMEA  

 Industrial Credit Fund  & 
Credit Guarantee Scheme 

SMEG: Credit Guarantee 
and SME Financing  

   
Marketing and 
Promotion 

Belize Marketing and 
Development Corporation  

SMEA Sponsored 
Consulting  

   
Export Support BELTRAIDE  TAITRA 
 Belize Agricultural Health 

Authority  
SMEA: Regional 
Assistance (APEC) 

 International Assistance  SMEA  
 

Now that this table has given a recap of the different programs discussed in this thesis, the 

next step is to do a more detailed evaluation of Belize’s current policy by comparing Belize’s 

strengths and weaknesses with an emphasis on the key areas of interest.  
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6.2 Evaluation of Belize’s Programs  
 

To reiterate what was said above, this section will evaluate the strengths and weaknesses of 

Belize’s current SME development policy based upon a constructive comparison between the 

discussed programs of the two countries. It particular, it looks at the reasons why Belize can 

use Taiwan’s experience as a benchmark to improve its system. The comparison will mainly 

be discussed in section 6.2.2.2, as it enables the reader to identify the hurdles facing Belize’s 

programs by examining the Taiwanese ones.  In doing so, this chapter attempts to answer the 

second halves of questions 1 and 2 of the thesis research questions.  

 

6.2.1 Strengths  
 

Based upon the information gathered in interviews, questionnaires, and secondary sources, it 

is the author’s belief that there are two major strengths of the current Belizean system. The 

first is the large variety of programs that are currently underway. This shows that the 

government has made strides to assist SMEs. Also, the Belize government has very qualified 

persons who are in positions to nurture such programs once provided with the right legal 

framework.  

 

6.2.1.1 Range of Programs  
 

As suggested in Chapter 3, the information gathered from the questionnaires on the variety of 

programs showed no direct trend. Of the 66 possible answers, 24 gave low marks, 17 gave 

moderate marks and 21 gave high marks.  From Figure 17, it is easy to see that these numbers 

are too close to give an undisputable opinion about the satisfaction levels towards the types 

of SME development programs that the government offers.  
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Figure 17: Questionnaire Results for the Variety of Programs20

 

Even though, this information is inconclusive. It is still clear from Chapter 4 and Table 20 

above that the country has a range of programs offered and is willing to allow for new and 

improved programs. Hence, the more important point is that the government has recognized 

the need to assist Belizean small and medium sized enterprises and has acted upon that need 

to create policies.   

 

Also, each management agency has programs that cover a wide range of issues including 

each of the key areas of interest in this paper. For instance, BELTRAIDE and the Enterprise 

Development Center (EDC), as the primary government support providers, have mandates 

that cover business facilitation and export support. BELTRAIDE manages the SME fiscal 

inventive programs that offered tax breaks to small Belizean businesses. The EDC is to 

support BELTRAIDE’s business facilitation department by providing added assistance to 

ensure that Belizean SMEs are utilizing best business management practices. Through its 

export promotion department, it also arranges yearly international trade exhibits and trade 

negotiations with countries within and outside of the region. To put another way, 

BELTRAIDE does some of the work of both Taiwan’s SMEA and TAITRA.  

 

                                                 
20 Short Bar  = Low Mark, Medium Length Bar = Moderate Mark, Long Bar = High Marks  
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In addition to this support, organizations like the Belize Agricultural Health Authority 

(BAHA), the Tourism Board’s Tourism Policy 2005, and Industrial Development Office 

provide supplementary support to SMEs in particular industries and sectors. For instance, 

Tourism Policy 2005 and BAHA offer all kinds of assistance to service based and 

manufacturing based SMEs, respectfully. These programs test and then offer help on ways to 

improve the standards of a SMEs goods and services. By focusing on particular areas of 

business, these programs are better able to evaluate and then create programs geared towards 

the particular needs of their sectors.  

 

To provide the all-important financing assistance, the government is attempting to establish 

the Industrial Credit Fund and Credit Guarantee Scheme and continually promotes the 

already established Small Farmers and Business Bank. The initiative to create these programs 

really proves the government’s willingness to support SMEs. These businesses require 

precise management and substantial financial assistance, which can be of great assistance to 

small developing countries like Belize.  

 

Moreover, to assist with the marketing and promotional needs of SMEs, the government 

established the Belize Marketing and Development Corporation and has since made strides to 

improve its services to the public. For instance, the organization helps package and sell 

products from the smaller SMEs under their own trusted name. In addition to BELTRAIDE’s 

trade show promotion, efforts have been made to access and then utilize foreign grants and 

technical assistance programs aimed at helping to make Belize’s economy ever more stable 

and robust. Overall, these are a few examples of the substantial effects that the Belizean 

government has made to encourage SME business development in Belize.   

  

6.2.1.2 Qualified Personnel 
 

A well-trained staff is the foundation upon which to manage any successful project. The 

Belize government knows this and has made all attempts to recruit well-educated and 

talented Belizeans. With such a wide array of development programs and more in the 

creation stages, there is definitely a need to hire such individuals. According to Windell 

Middleton, manager of the investment department at BELTRAIDE, Belize has qualified 

personnel to manage the current programs under way and is always looking for more 
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(Interview with Windell Middleton, 2004). In BELTRAIDE alone, of which the author was 

an employee, there is a pool of very qualified and energetic employees, with tertiary level 

degrees in business, economics, international trade just to name a few. These persons were 

educated in local and international universities and most top level managers have several 

years of work experience. Additionally, employees are encouraged to attend training 

programs, both domestic and international, to become better aware of the best foreseeable 

ways to successfully implement programs. These training sessions are financially supported 

by BELTRAIDE or other international donor agencies.  

 

Moreover, this pool of capable individuals is expected to continue to grow. In past years, 

working for organizations like BELTRAIDE, BAHA, or the Tourism Board have been 

considered lucrative jobs especially for younger Belizean coming back from school in foreign 

countries, primarily the United States. Many young and ambitious Belizeans are studying in 

the fields of international business and economic development and see the public service as a 

way to utilize their new skills and have opportunities to move up the ladder of success.   This 

trend is promising for these government-supported SME programs and for the economy at 

large as a successful program is only as good as the implementers who manage such policies.  

 

6.2.2 Weaknesses  
 

Based upon the information gathered in interviews, questionnaires, an SME workshop, and 

other secondary sources, the author has been able to identify several weaknesses in the Belize 

system, under the key areas of business facilitation, financial assistance, marketing and 

promotion, and export support.  Firstly, there is evidence that there are several examples of 

overlapping between programs and hence there needs to be improved coordination between 

the different agencies. If this situation can be improved then there will obviously be more 

effectiveness and efficiency. Secondly, an evaluation system is needed to evaluate the current 

system and identify other areas of interest.  Thirdly, the implementation of networking and 

partnerships between both public and private sector stakeholders can also enhance the current 

programs. Finally, a lack of awareness limits cooperation between agencies and thus 

minimizes these organizations’ efficiencies and abilities to identify perceived challenges 

SMEs will be facing in the near future. On the other hand, more interaction means better 
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awareness of the current programs, which in turn encourages more SMEs to take advantage 

of the current system and actively push the government to create more programs.  

 

6.2.2.1 Coordination and Overlaps  
 

Taiwan not only has more assistance programs aimed at SME development; these programs 

tend to be more effective than their Belizean counterparts. One of the reasons for this is 

strong coordination between agencies and their representative ministries. The situation is a 

bit different in Belize. To start off, Belizean programs tend to have some areas of overlap. 

For instance, BELTARIDE’s export promotion department and the Belize Marketing and 

Development Corporation are individually mandated to perform industry and sector analysis, 

which is a time consuming, lengthy and costly task. Working together would likely cut cost 

and allow for more comprehensive profiling. 

 

Additionally, BELTRAIDE is mandated to assist SMEs through their business facilitation, 

investment and export promotion departments and this is generally meant to help improve the 

state of the nation’s businesses. After close review, it is clear that the newer Enterprise 

Development Center Bill’s (EDC) mandate calls for similar objectives. In fact, the 

government has recognized their similar objectives and has opted to put the management of 

the EDC initiative under BELTRAIDE. This efficient move not only makes better use of 

limited resources but it also starts to focus management efforts under a single key 

organization, this usually makes for better coordination and easier promotion of the programs 

to SMEs, which are precisely where Belize need improvement.    

  

As suggested above, less overlaps improve the coordination of Belize’s programs. Currently, 

there is little coordination between assisting agencies and of course this lack of coordination 

is part of the reason for instances of ineffective overlapping. Additionally, limited 

coordination makes it more difficult to do their jobs, as these agencies do not take advantage 

of the facilities, expertise and resources of the others. For example, through interviews with 

BELTRAIDE employees it became clear that these persons were not aware of the new small 

Credit Guarantee Scheme still in the works. If merged, a larger management based agency 

could use the collective knowledge to propagate awareness of programs, which is crucial not 

only for promotion to SMEs, who come for assistance, but also to play an active part in the 
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creation of new bills. This can additionally help ensure that government is better aware of the 

actual, not merely perceived, financial challenges SMEs encounter in Belize.   

 

In Taiwan, there is a single lead organization, the Small and Medium Sized Enterprise 

Development Administration (SMEA), in charge of SME development. This organization not 

only coordinates many of the assistance programs but also works closely with all other 

government agencies that provide any kind of assistance to SMEs in order to minimize the 

chance of overlaps or disjointedness (Presentation by Robert Lai, 2005). As a result the 

organization can effectively act as formulator, guide, broker, and supporter of small and 

medium sized businesses in Taiwan.  

 

In addition to these weaknesses, the Belizean agencies can also take advantage of the 

experiences from the SMEA, to provide a more comprehensive set of policies that build their 

business facilitation services. In so doing, it can address SMEs needs as much as possible. In 

Belize, there are currently no programs that encourage and facilitate the use of the simple 

tools of contemporary information technology. These agencies can simply set up networks 

with the public and private sector to teach SMEs how to utilize computer based accounting 

and bookkeeping programs. Moreover, the early stages of development for a small and 

medium sized enterprise are always the most difficult. Nevertheless, Belize has no incubator 

programs that particularly focus on providing encouragement and support to those just 

starting a business.  

 

From discussions above, it is evident that financial assistance is one of the most important 

types of help a government can offer to its small and medium sized businesses. There are 

initiatives promoting financial assistance to SMEs; yet the actual management of such 

programs has not yet been worked out. As these details are revealed, some SMEs have 

collapsed because of not having sufficient collateral to start, fill their orders, or expand their 

businesses. It is essential that these programs be implemented sooner rather than later and 

Taiwan’s experience provides a good framework to follow.  
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6.2.2.2 Evaluation Programs  
 

Belize needs an evaluation system set up to assess the current situation and identify particular 

areas of interest and programs that need to be remedied.  These mediums need to be put in 

place to collect reliable statistics on small and medium sized businesses in order to improve 

the currently offered programs. This should be done on a broad basis to include all 4 key 

areas of business facilitation, financial assistance, marketing and promotion and export 

support as well as information technology and standards just to name a few. The current 

situation needs to change if the Belize government expects to continually create and manage 

effective and efficient SME assistance programs.  Statistics are the easies and best means to 

review the merit of such programs. Hence, without the proper evaluation methods, there is 

little concrete proof of the worth of the current programs.  

 

This is not the case in Taiwan where each strategy and program is evaluated on a regular 

basis for its worth and in order to identify inefficiencies in the system. According to Mr. 

Robert Lai and Mr. Walter Yeh, these evaluation systems are the backbone of Taiwan’s 

successful programs (Presentation by Robert Lai, 2005; Interview with Walter Yeh, 2005). 

The Taiwanese government did not get everything right from the beginning. These 

advancements have been a combination of trial and error and hard work to improve those 

areas where their programs did not meet their goals. It is hoped that Belize will follow a 

similar system to improve its current system and to identify additional assistance areas for the 

future.  

 

6.2.2.3 Networks and Partnerships  
 

In terms of networking and partnerships, there is much that can be done both on the domestic 

and international fronts. On the local side, there has been a minimal among of direct 

networks and partnerships encouraged between SMEs and other private sector players to 

assist in developing a stronger SME base. Organizations like BELTRAIDE do have private 

sector representatives sitting on their board of directors. These advisors are usually in place 

to vet the current programs and suggest new programs for BELTRAIDE based on their needs 

and those of other small Belizean businesses. Nonetheless, there is not much action in the 
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reverse. In other words, there is limited exchange of any kind encouraged between private 

businesses within or across sectors by the government.  

 

In addition, the Belize government has a limited amount of marketing and promotional 

assistance programs. The Belize Marketing and Development Corporation is the only 

program to officially offer such assistance. Also, that corporation has limited reach as it 

focuses on providing packaging and selling avenues for agricultural products.  Actually, it is 

quite natural that government agencies do not offer marketing and promotional assistance, as 

this field is dynamic and often times requires special expertise. Unlike the Taiwanese 

government, the Belize government does not take advantage of the benefits of creating 

networks and partnerships with private sector businesses in order to improve the marketing 

and promotional skills of SMEs. In particular, the government does not utilize consulting by 

local firms that focus on public relations and marketing.  Such avenues have great advantages 

for the entire economy, as it not only promotes more business it also creates SMEs that are 

better prepared for the challenges of managing a successful business.  

 

On the international front, BELTRAIDE does attend and sometimes sponsors trade 

delegations to larger trade shows around the world. Additionally, the organization does use 

its networks with international partner organizations to facilitate businesses when unfair trade 

barriers exist. Nonetheless, a majority of Belizean SMEs are still focused on the domestic 

market. Currently, those exporting SMEs only represent a small share of total exports 

(Maximization of Benefits for SMEs, 2005). Additionally, most of their exports are 

concentrated in the agriculture and agro-processing sectors for sale in CARICOM and 

Central America rather than the United States and other larger markets (Maximization of 

Benefits for SMEs, 2005).   

 

More can be done to directly encourage and facilitate networks and partnerships between 

local and international businesses to foster supportive networks for the exchange of 

management knowledge, advanced technology and even methods for product or service 

improvements. In addition, these nonexistent networks and partnerships negatively affect an 

SME’s avenues for exportation. Like Taiwan, Belize should also be taking more advantage of 

its relationships within the region with organizations like CARICOM and SICA. By doing 

this, it can assist in removing current barriers to trade and better encourage the exportation of 

goods and services. Ultimately, taking advantage of these networks and partnerships can help 
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make improvements in all 4 key areas of interest, business facilitation, financial assistance, 

marketing and promotion, and export support.  

 

6.2.2.4 Awareness  
 

The final weakness discussed centers on the lack of awareness that exist about the 

government run SME programs in Belize. According to the questionnaires collected, 11 of a 

total of 18 answers had low marks for awareness. Figure 18, reiterates this by clearly 

showing a lack of awareness on the part of public officers and non-governmental 

representatives. This weakness is a very important one, as without awareness there will be 

minimal cooperation and limited promotion between agencies of the benefits of the programs 

offered by the government. For instance, an employee at BELTRAIDE may be working to 

create a in-depth sector profile for the handicraft industry; however, the Belize Tourism 

Board may already have created such a profile. However, BELTRAIDE are not aware of this 

and does not take advantage of the information already collected and summarized. This is 

definitely inefficient at many levels. It wastefully uses funds and employee time and effort.  
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Figure 18: Questionnaire Results on Awareness for Public Officers and Non-

governmental Organizations21

                                                 
21 Short Bar  = Low Mark, Medium Length Bar = Moderate Mark, Long Bar = High Marks 
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Without proper awareness between organizations’ representatives there could be another 

major weakness. A lack of awareness can limit an official’s ability to identify board-based 

challenges that face the sector. As in everything, if there is no clear understanding of the 

entire situation; both strengths and challenges, then identifying challenges yet to be faced is 

almost impossible. These challenges do stretch across all the key areas of interest and can 

have detrimental effects to the effectiveness of the entire system. This is because a lack of 

awareness may mean that the program’s main objectives are not being met. Those most in 

need of assistance-based programs do not take advantage of the help offered.  

 

As suggested above, limited awareness on the part of small and medium sized businesses can 

be an even greater problem, especially in terms of financial cost and manpower. To describe 

it from a business point of view, it is as if a company’s products cannot sell simply because 

customers are not aware of its features and benefits. For a business, this means 

mismanagement has ultimately led to closer. In the case of the Belize government, a lack of 

awareness does not seem to be working in the same way.  At this point, SME assistance 

programs are still underway even though awareness is limited.  As seen in Figure 19 below, 

only 2 individuals believed that the government was appropriately promoting its assistance 

programs. On the other hand, 16 persons of a possible 24 chose low marks signifying their 

dissatisfaction with program awareness among SMEs.  
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Figure 19: Questionnaire Results on Awareness for SMEs22

                                                 
22 Short Bar  = Low Mark, Medium Length Bar = Moderate Mark, Long Bar = High Marks 

 96



In an attempt to minimize the effects of such a lack of awareness, the Taiwanese government 

has given lead responsibility for the coordination of SME assistance programs to the Small 

and Medium Sized Enterprise Administration. The author hopes to introduce a similar 

suggestion to help improve the awareness levels of these Belizean based assistance programs. 

All these weaknesses have resulted in low satisfaction levels from all the stakeholders, 

including public officers, non-governmental organizations and SMEs. This is evident in 

Figure 20, where 4 of a possible 36 persons were highly satisfied; where as, 21 respondents 

were not satisfied with the government’s efforts.  

 

0

0.5

1

1.5

2

2.5

3

Marks 

1 2 3 4 5 6 7 8 9 10 11 12
Participants

Satisfaction Levels

Financial
Challenges 

Success of
Support
Programs 
Exporters

 

Figure 20:  Questionnaire Results for Satisfaction Levels23

 

6.3 Conclusion for Belize  
 

After this careful evaluation of the strengths and weaknesses of Belize’s current system, it is 

clear that there are many improvements that can be made to the current Belizean SME 

assistance programs. Generally, it is evident that Belize needs to focus on improving the 

quality of its current programs and should add only those programs that will work hand-in-

hand with the already established programs to create dynamic government policy that 

minimizes the weaknesses in the system and is more conducive to the ever increasing needs 

                                                 
23 Short Bar  = Low Mark, Medium Length Bar = Moderate Mark, Long Bar = High Marks 
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of Belizean SMEs. Thus, there is a need for reorganization of the government’s 

implementation schemes for SME development programs. Reform should focus on 

improving the use of employees, financial resources, management compatibilities and 

knowledge, and increasing awareness. It is hoped that through such change, the government 

can better satisfy the needs of Belizean SMEs in order to create a more sound and sustainable 

business community.  

 

In the next chapter the author will suggest that Belize create a single institution to coordinate 

the reform of all the SME based assistance programs offered by the Belizean government. 

This organization is responsible for minimizing some of the structural weaknesses mentioned 

above and will also encourage the creation of other much needed programs. In particular, the 

foundation of Chapter 7 will discuss the structure of this organization.  
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