
Chapter 7: Conclusion and Recommendations for Belize’s SME 
Development 

 
 

7.0 Introduction  

 

This final chapter is derived from a compilation of all the previous chapters.  It starts with a 

conclusion, which provides a synopsis of the thesis. It then suggests recommendations to the 

Belizean government on how to improve its current SME development policy. These 

recommendations focus on the creation of the Small and Medium Sized Enterprise Institute 

(SMEI), which will strive for improved coordination among its departments and those of 

supporting agencies. Along with being seen as a tool to improve cooperation amount 

government agencies managing SME assistance programs, this institute suggests additional 

development programs. These programs include an SME statistical and incubator center and 

building better networks and partnerships. Together, these programs help build upon the 

services the Belizean system currently offers. The thesis ends by describing areas for future 

research and development.  

 

7.1 Conclusion  
 

Countries all around the world are faced with the challenges of improving their SME 

development programs. These countries have all recognized the importance of a well 

structured and sound set of assistance schemes. Belize is no different. The main objective of 

this thesis is to help the Belize government better manage its current system and to identify 

ways to expand its program base.  This ultimately encourages sustainable development of 

small and medium sized enterprises in Belize.  

 

To help achieve this aim, this thesis has identified three research questions, which is the 

foundation upon which the paper was written. These questions are as followed:  

 

1. What are the policy initiatives of the Belize government in promoting SMEs and what are 

the main strengths and weaknesses of the current programs?  
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2. Which of Taiwan’s SME development programs are most applicable to Belize and why?  

 

3. In light of the Taiwan experience, what lessons can the Belize government learn in order to 

develop structurally sound and sustainable SME development policies? 

 

The answers to these questions are addressed throughout the last four chapters of the thesis, 

including this one, and when combined together provide a possible solution for Belize. 

Therefore, answered together in a structured and orderly fashion, the objective of this thesis 

is achieved. Nonetheless, before answering these questions, the thesis first discussed the 

project objectives and tasks set forth by APEC and OECD to improve SME development 

within and between countries. In particular, Chapter 2’s discussion centers on the 4 key areas 

of business facilitation, financial assistance, marketing and promotion, and export support. 

This more focused analysis was necessary to encourage more detailed review and to simplify 

such a completed and broad-based subject area. Following this is the research methodology 

chapter, where the author provided a detailed description of the different types of research 

tools used to best achieve the goals of this study.  

 

With the right research tools, the author was able to prepare an in-dept review of the current 

policy initiatives of the Belize government towards SME development programs. A wide 

range of SME development programs were identified along with the many different agencies 

that manage such programs. Some of these programs included BELTRAIDE’s more wide-

reaching assistance programs that attempted to address the needs of Belizean SMEs across 

industries to The Tourism Board’s Tourism Policy 2005 that centered on providing assistance 

within that particular sector. These two programs and many more were detailed in Chapter 4 

and hence addressed the first half of research question number 1. It also provided the basis 

upon which program enhancement could be suggested.  

 

To answer the second research question, it was essential for Chapter 5 to review Taiwan’s 

SME development programs in order to identify avenues for enhancement based upon the 

particular areas of interest listed above. This section examined in detail particular SME 

development programs most applicable to Belize and provided reasoning for their selection. 

The programs selected included initiatives by the Small and Medium Sized Enterprise 

Administration (SMEA), as the lead organization for SME development in Taiwan, along 

with other programs offered by the Small and Medium Business Credit Guarantee Fund 
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(SMEG) and the Taiwan External Trade Development Council (TAITRA).  These were 

selected either for their ability to enhance Belize’s current programs or as a framework to 

follow for those Belizean programs yet to be implemented.  

 

Furthermore, Chapter 6 utilizes the knowledge gained in most of the previous chapters to do 

an evaluation of Belize’s systems primarily based upon the Taiwanese experience. It is 

important to remember that this thesis aims to use Taiwan’s advancements in SME 

development as the basis upon which to create recommendations for Belize. Hence, it uses 

Taiwan as a benchmark to describe strengths and weaknesses found within the Belize system. 

Even though a general comparison was done of the wide range of Belizean based programs, it 

should be noted that each strength and weakness relates to either a particular key area of 

interest if not all.  For instance, the two primary strengths discussed, range of programs and 

qualified staff, refers to all. In terms of weaknesses, it is not as straight forward. 

 

 The first weakness of overlapping and minimal coordination between agencies mainly 

addresses business facilitation and financial assistance limitations in the system. The lack of 

business networks and partnerships focus on the limitation for marketing and promotion on 

the local front and export support restrictions on the international front. On the other hand, 

the lack of evaluation and awareness of the programs is a problem within all 4 key areas. As 

suggested above, along with Chapter 5, this chapter provides additional answers to the 

second half of research question #1. It also provided a smooth transition into the 

recommendations for Belize.   

 

The primary recommendation from the findings of this thesis is to create a single 

organization to integrate and coordinate all SME policy initiatives as suggested in section 6. 

3.  This is the paramount lesson given to the Belize government in light of the Taiwan 

experience and thus answers the third and final research question. This single institution is 

tasked with reorganizing the current system to ensure structural soundness and sustainability 

of Belizean SME development policies and suggest new avenues for future research. 
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7.2 Recommendations  
 

As reiterated many times before, small and medium sized enterprises are a critical economic 

factor in developing countries. SMEs usually make up a majority of the domestic business 

transactions and to a varying extent play a role in international trade.  As James Meenan 

(1999), Chairman of the United State Industry Sector Advisory Committee, says “SMEs are 

the global economy’s greatest marginal opportunity for growth” (Opening the WTO Door for 

SMEs to Trade. p.1). Similarly, Taiwan has recognized the importance of having a 

sustainable SME sector. Since 1996, with the establishment of a Small and Medium 

Enterprise Guidance Team under the international Economic Collaboration Committee and 

up to the present, the Taiwanese government has been building and perfecting its SME 

assistance programs. Generally, it is this continued strive for improvement that makes 

Taiwan’s policies a great benchmark for Belize. These polices are internationally renowned 

as researched and evaluated programs with wide reaching adoptability.  

 

In particular, the next sections will focus on the key lesson taken from Taiwan’s SME 

development experience. It will center on the creation of the Small and Medium Sized 

Enterprise Institution, which includes recommendations on key areas of interest for 

enhancement and development.  

 

Even though, this recommendation does suggest a framework that is primarily bureaucratic in 

nature, it is the best solution for the current weaknesses Belize is experiencing. Remember, 

Belize’s main weaknesses center on lack of coordination and awareness which can 

potentially be remedied through having a single lead organization. In fact, these 

recommendations come from a careful analysis of questionnaires, interviews, information 

from reputable organizations and many other forms of secondary sources. Furthermore, like 

chapter 6, these recommendations will focus on the additional needs of SMEs, under the 4 

key areas of study that are not already in place.   
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7.2.1 The Single SME Development Institute  
 

An important player in the implementation of Taiwan’s development policies is the Small 

and Medium Enterprise Administration whose responsibility is to guide the development of 

SMEs. Having a primary guiding body to assist with such development policy initiatives is 

not out of the ordinary.  Many developed nations have similar organizations charged with 

such board-based objectives. For instance, the United Kingdom’s Small Business Services 

(SBS) has a single governmental organization dedicated to helping small firms by providing 

assistance and acting as their representative within the government. In addition to this, the 

SBS runs national services that help small firms with benchmarking services, loan guarantee 

schemes, smart grants and also supports business link networks which provide information, 

advice and access to knowledge from experts in the different fields of business (APEC 

Network for SMEs, 2004b).  

 

Be it large government run organizations usually lack efficiency, require time-consuming 

decision making processes and misuse resources, it is still a viable option for implementing 

SME development policies.  Creating a Small and Medium Sized Enterprise Institution with 

such general objectives provide many different services to SMEs. It can act as a facilitator of 

policies, guide, broker and even financial supporter of businesses. Having more specialized 

assistance programs under different wings, of this type of organization, also enables 

management to create direct channels in which SMEs become better aware of programs and 

so take better advantage of these smaller programs with narrow goals.  

 

Moreover, superior SME development programs cover many stages and having a single 

institution to manage these different stages can improve coordination and remove 

overlapping across programs. To expound on these many stages, assistance needs to start at 

the beginning stages of a business, continue through its development and maturity stages and 

then carry on even after an SME begins to sell its products and services on the international 

market.  Without larger organizations with broad mandates, more resources, and many 

different facilities and features to take advantage of, this task becomes extremely difficult to 

successfully accomplish.  
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An even more important lesson here is how to initiate the objectives of such a Belizean single 

institution to ensure that strengths are built upon and weaknesses are weeded out.  As 

suggested above, this can start by strategically structuring a Belizean Small and Medium 

Sized Enterprise Institution (SMEI) to ensure that the aims are to enhance the development of 

the economy by assisting SMEs to become stable and productive businesses/enterprises. 

Additionally, it is important that this new organization create a sustainable business structure 

that links assistance programs from all areas of business. Table 21 provides a framework for 

a basic business structure fashioned from the lessons learnt in preparing this thesis, 

particularly those from the Taiwan example.   

 

Table 21 SMEI’s Business Structure 
Business Divisions 

 
Duties Management 

Responsibility 
General   

 Policy Planning  
 

SMEI 

 Sector Profiles/ Review 
of Business Environment

SMEI in collaboration 
with BELTRAIDE and 
the Marketing and 
Development Corp. 

 SME Statistics* 
 

SMEI 

Business Facilitation 
Division 

  

 Business facilitation 
services including 
information technology 

Supporting Agency: 
BELTRAIDE 

 Fiscal Incentives  Supporting Agency: 
BELTRAIDE 

 Business facilitation 
services, primarily 
geared at smaller 
businesses  

Supporting Agency: 
Enterprise Development 
Center  
 

 Productivity 
Improvements  

Supporting Agency: IDO 
and Tourism Policy 2005 

 International Assistance  Supporting Agency: 
Taiwan Assistance 
Program and IDB 

 Incubation for Start-ups* SMEI 

Financial Assistance 
Division 

  

 Credit Guarantee Supporting Agency: 
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Scheme* Central Bank 
 Industrial Credit Fund Supporting Agency: 

Central Bank  
 Access to Capital* Supporting Agency: 

Small Farmers Bank and 
other Financial 
Institutions 

Marketing and 
Promotion Division 

  

 Promotion and 
Packaging skills  

Supporting Agency: the 
Marketing and 
Development 
Corporation 

 Distribution Channels  The Marketing and 
Development 
Corporation 

 Networks and 
Partnerships* 

SMEI 

Export Support Division   
 Export Promotion 

Campaigns  
Supporting Agency: 
BELTRAIDE 

 Trade Shows and 
Exhibitions 

Supporting Agency: 
BELTRAIDE 

 Exporters’ Directory Supporting Agency: 
BELTRAIDE 

 Standards Supporting Agency: 
BAHA 

 International Assistance  Supporting Agency: 
Taiwan Assistance 
Program and IDB 

 Regional Organization’s 
Support* 

SMEI 

Note: Objectives with “*” will be discussed more in detail. 

   

In particular, this table categorizes initiatives under the 4 key areas of interest to encourage 

better coordination and integration under a One-stop service center for the advancement of 

Belizean SMEs. It combines the duties and responsibilities of already established SME 

assistance agencies, which can be managed as separate wings of this single institution. 

Additionally, it provides suggestions for additional areas of support that will be detailed in 

the proceeding recommendation sections and in the section on future research directions.  

Ultimately, this framework is meant to ensure that these programs, managed under the SMEI, 

complement each other.  
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Taking from Taiwan’s example a single institution to better manage the varying range of 

programs currently underway is not the only recommendation under this section. It is also 

feasible for the SMEI to help foster execution strategies for those programs yet to be 

implemented.   For Belize, it is essential that implementation of the Credit Guarantee Scheme 

be done as soon as possible. The principles and management procedures of Taiwan’s Small 

and Medium Business Credit Guarantee Fund (SMEG) are a great benchmark to follow. In 

fact, in preparation for this recommendation, section 5.2.2.1 of Chapter 5 carefully details the 

processes where by the SMEG is successfully managed.  

 

To provide a brief recap, the SMEG works directly with local financial institutions to provide 

collateral to those SMEs most in need of financial systems. It has drafted an elaborate 

“Entrustment Contract” that acts as a guide upon which both the SMEG and contracted 

financial institutions achieve their respective objectives. This contract specifies everything 

from collateral application approaches, guarantor, collectible guarantee fees, rules on 

refunding old loans, tracing and collecting procedures, notice of credit deterioration and 

overdue payments, claims, and even provisions for rejecting credit guarantees. Additionally, 

suggested in the very name of the contract, these relationships are built upon trust, which has 

helped to make it a tremendously successful policy for Taiwan thus far.   

 

7.2.1.1 SME Statistical Center 
 

One of the limitations of doing research on SMEs in Belize was the lack of statistical data. 

Currently there are no initiatives underway to facilitate the collection and evaluation of 

statistics solely on small and medium sized businesses. Undertaking surveys and research 

relating to SMEs is a key responsibility of the SMEA and should be one for an SME 

assistance organization in Belize. Hence, this recommendation suggests that the Belize 

government implement a SME statistical center under the SMEI to collect data on all 4 areas 

of interest and others as the need arises. The institute would collect statistical databases to 

more effectively evaluate and improve upon the current programs and to better understand 

the nature and needs of Belizean SMEs.   

 

Additionally, these statistical registries can be used to identify the different types of SMEs 

ranging from those in most need of government assistance to those less in need of 
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government assistance. With this, it can more effectively determine strategies to foster SMEs. 

Like the Taiwan model, it can utilize this information to create an award based strategy for 

the more mature SMEs, guidance strategies for the maturing SMEs, and grouping and start up 

strategies for SMEs just starting their businesses.   

 

For starters, the Belizean government can utilize the Small and Medium Sized Enterprise 

Institute (SMEI) as a registry-base for the collection of these statistics. As mentioned above, 

this would be the lead agency for government run assistance programs so it can take 

advantage of its interaction with SMEs through the different assistance programs. To 

complement the detailed guideline for statistical collection, which is provided in section 

2.2.1.2 of Chapter 2, suggestions are now given on ways to collect SME statistics. For 

instance, census type forms can be distributed to all agencies with a mandate to have officers 

collect basic information on company size, nature of business, products or services produced, 

employee numbers, assets and investments, and perhaps most importantly, for assessment 

purposes, the difficulties faced. In fact, the completion of these forms can be a basic 

requirement of all SMEs who seek assistance through the SMEI and its support agencies. 

Similarly, electronic based forms can be placed upon the organization’s website to ensure 

that as many SMEs have access to these forms.  

 

Additionally, the SMEI can utilize its connections with other ministries and departments like 

the business registry, exporters’ directory, attorney general offices, and tax collection stations 

to collect statistical information on SMEs as well as use their offices as a way to distribute 

forms. Finally, there is always the option of having officers go out into the field and collect 

information from small and medium sized businesses. To cut cost and better utilize time, 

these statistics can be collected during company visits required under BELTRAIDE’s fiscal 

incentive programs and the Central Bank’s Credit Guarantee Scheme.  

 

7.2.1.2 Incubation Centers  
 

Another key recommendation is the creation of Incubation Centers partially modeled after the 

Taiwan example.  These incubation centers will provide business facilitation for SMEs at the 

growing stages of their development.  More specifically, these centers would be joint efforts 

between public and private sector players in order to provide support services in the areas of 
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facilities, information sharing, workshops, and training just to name a few.  Additionally, 

private sector can help provide the much needed funding to make these programs possible.  

 

The SMEI would be tasked with identifying key private sector stakeholders that it could work 

with to establish successful incubation functions. For instance, it can create alliances with 

universities, industrial parks, and non-governmental organizations to encourage sustainable 

development of Belizean SMEs from the very beginning stages. Once this has been done, its 

task would then be to group SMEs together with private sector players so as to create an 

environment of exchange and corporation. In Taiwan, development projects like the Nankang 

Software Industry Incubation Center, which is a partnership between the Taiwanese 

government and the Nankang Software Park, has enabled SMEs at the beginning stages of 

development to work together to maximize efficiency and cut costs (Small and Medium 

Enterprise Administration, 2004a). In particular, these SMEs are housed in small offices 

along side each other. Within this building, businesses not only share bathroom facilities and 

seminar rooms but also share laboratory facilities and production areas. These initiatives also 

encourage the sharing of business knowledge and innovations (Small and Medium Enterprise 

Administration, 2004b).   

 

In Belize’s case, the government can start by providing low cost office space where growing 

SMEs can group together to share knowledge and production facilities. These spaces can be 

built in knowledge parks like Data Pro or even be housed on the campuses of Belize’s 

national university and vocational training schools known for their atmosphere of knowledge 

building and sharing. Having incubator centers on university campuses may also encourage 

young entrepreneurial college graduates to take advantage of these assistance programs to 

open their own businesses.  

 

To further support SMEs, the SMEI can arrange workshops and training programs with the 

support of non-governmental organizations, universities, and other support organizations. 

These workshops and training seminars can have central teams focusing of the needs of 

different SME groupings. For instance, it can hold food-processing seminars for Belizean 

agro-processors. Additionally, such interactive environments are also avenues for networking 

and partnerships that usually offer companies opportunities to grow and develop their 

businesses.   
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7.2.1.3 Networks and Partnerships 
 

Building more networks and partnerships are recommended for Belize to foster improved 

programs in both the areas of marketing and promotion and export support. As suggested in 

the literature review and discussions on Taiwan’s SME development policies, networking 

and partnerships create a platform for knowledge exchanges and business opportunities on 

both the domestic and international fronts. Hence, it is important for the SMEI to encourage 

the establishment of such alliances so that SMEs can work together to strive for larger, more 

dynamic business objectives and opportunities.  

 

On the domestic side, SMEs can take advantage of networks and partnerships to expand their 

marketing and promotional skills and even build all important distribution channels with 

wholesalers and retailers.  As suggested in section 5.2.3.2 of chapter 5, the SMEI can build 

partnerships with consulting agencies that specialize in marketing and public relations. 

Having a network of consultants providing such assistance to SMEs advances their ability to 

compete with larger companies with bigger marketing budgets. Additionally, SMEs can 

network with each other to share marketing and promotional knowledge. These businesses 

can even use networks with companies producing like products to create broad based 

marketing campaigns promoting each other’s products and services at lower costs, as the 

charges are shared. Also, SMEs can create partnerships with Internet providers and website 

designers to establish their own websites for the sale of their products and services all over 

the world via the world-wide-web.  

 

Furthermore, networks and partnerships have additional benefits for SMEs. For instance, 

creating a Belizean network of small handicraft producers may also enable these persons to 

share the cost of raw materials, and transportation fees, learn new carving and painting skills, 

and create new distribution channels providing wider avenues for the sale of their products. 

Handicraft producers in one district can sell the products of another producer in another 

district in order to widen their market reach. Such networking can be expanded to include 

non governmental organizations like the Belize Chamber of Commerce and Industry. SMEs 

networking with other small and medium sized chamber members can work together with 

government to more aggressively encourage improvement of current policies and 

implementation of other essential initiatives.  There is much power and opportunity when 

these stakeholders work together for the betterment of the Belizean economy.  
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On the other hand, international networks and partnerships also offer SMEs access to new 

markets for the sale of their products. TAITRA, Taiwan’s export promotion agency, 

especially encourages the creation of networks and partnerships between small and medium 

sized businesses to build alliances for the sharing of innovative ideas, management processes, 

and more advanced production. The SMEI can strive to further foster these international 

networks and partnerships through connections with Belizean embassies and consulates in 

other countries. Like TAITRA’s many overseas offices, these foreign representatives of the 

Belize government can do more than diplomacy. These offices can also facilitate trade by 

identifying key sectors and companies that could partner with Belizean businesses. For 

instance, embassies can act as “middle men” between Japanese supermarket owners and 

Belizean producers of pepper sources.  By providing direct avenues for investment and trade 

partnerships, these foreign offices not only assist their countries politically but also 

economically.   

 

Networks and partnerships formed between the SMEI and its partner agencies in other 

countries can also be hugely beneficial to trade between these countries.  In the current world 

of international trade, there are still many barriers to trade in place, especially between 

developing countries like Belize and its neighbors. By having good connections with sister 

agencies in Belize’s primary trading markets, there are more avenues available for 

negotiations and hopefully eventual removal of trade barriers that significantly hamper an 

SME’s ability to export its goods abroad. 

 

7.3 Future Research Directions 
 

The recommendations discussed above were chosen for their practicability and applicability 

in Belize. Firstly, these recommendations are very much needed to improve the current 

system. In fact, their absence created severe weaknesses in Belize’s policy initiatives. 

Secondly these were chosen because Belize already has some of the supporting facilities 

necessary to implement these programs. Nonetheless, there are many other recommendations 

that can be made. Two such recommendations will be outlined here as potential future 

research areas. These suggestions include more collaboration between the Belize government 

and regional based organizations on SME policy improvements and better and more wide-

spread access to capital for those Belizean SMEs that need it.   
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7.3.1 Regional Based Assistance  
 

Organizations like APEC and OECD have recognized the great benefits of regionally based 

exchange platforms and so have created e-based systems. In fact, their models, as suggested 

in section 2.2.4.1 of the literature review and section 5.2.4.2 of Chapter 5, are a good 

framework to follow. These organizations host annual seminars and workshops to bring 

together small and medium sized businesses from within their respective regions to 

encourage productive interaction.  

 

It is suggested that Belize follow a similar path within regional organizations like CARICOM, 

SICA, and OAS of which it is a member state. As hinted above, there are tremendous 

benefits to improving SME assistance programs and networks across regional groupings. 

Belizean businesses cannot only gain more access to regional markets, but these can also 

open avenues for the exchange of information technology and management skills both 

through workshops and seminars and using internet platforms like the e-based systems of 

APEC and OECD.  

 

7.3.2 Access to Capital  
 

Another direction for future research points towards the pervading financial constraints that 

SMEs face. Many companies encounter financial challenges on a daily basis; hence, imagine 

those being faced by smaller companies that are just starting out and lack networks, wide 

distribution channels, and customer bases; or those with minimal managerial skills. 

Companies like these often times cannot even afford huge start up costs, even if their 

products or services can add benefits to the economy at large. These are the types of 

companies that need more than credit guarantee schemes; such businesses need access to 

capital and ample grants.  

 

Even though the Belize government has low cost loan plans under the Small Farmers and 

Business Bank and has made plans for the establishment of an Industrial Credit Fund; by 

their very nature these initiatives are limited. Firstly, the Small Farmers and Business Bank 

only offers loans between a range of US$37.50 (BZ$75) to US$25 thousand (BZ$50 

thousand), which is very low and does not cover many of the additional expenses an SME 

 111



may incur. As suggested in the name, the industrial credit fund provides financial assistance 

within a single sector of business. Hence, Belize needs more broad reaching programs, which 

offer Belizean SMEs greater access to capital from technical assistance programs, from 

government initiatives like procurement contracts, venture capital firms, or even among 

industrial clusters.  
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