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CHAPTER 3 
 

ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

(ECOWAS) 

 
The Economic Community of West African States (ECOWAS) is a regional 

group initially of sixteen countries, founded on May 28, 1975 when sixteen 

West African countries signed the Treaty of Lagos. Its mission is to promote 

economic integration. However, in 2000 Mauritania withdrew its 

membership from ECOWAS. Map 3.1 showing member countries of 

ECOWAS on page 24.  
 

It was founded to achieve "collective self-sufficiency" for the member states 

by means of economic and monetary union creating a single large trading 

bloc. The very slow progress towards this aim meant that the treaty was 

revised in Cotonou on 24 July 1993 towards a looser collaboration. The 

ECOWAS Secretariat and the Fund for Cooperation, Compensation and 

Development are its two main institutions to implement policies. The 

ECOWAS Fund was transformed into the ECOWAS Bank for Investment 

and Development in 2001. 

 

ECOWAS is one of the pillars of the African Economic Community. It has a 

total area of 5,112, 903 km sq, a total population of 252 million and a total 

Gross Domestic product (GDP) of US$ 343 billion at purchasing power 

parity (PPP) in year 2004. The average per capita GDP at PPP of the 

community was US$ 1,316 in the same year.  
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Member states of ECOWAS are Benin, Burkina Faso, Cape Verde, Côte 

d'Ivoire, The Gambia, Ghana, Guinea, Guinea Bissau, Liberia, Mali, Niger, 

Nigeria, Senegal, Sierra Leone, and Togo. The current Executive Secretary 

is Dr. Mohamed Ibn Chambas. The current chairman is President Mamadou 

Tandja of Niger. 

 
Map 3.1: Showing Ecowas in shaded green Map 3.2: Showing Ecowas 
              

 
 
 
 
 
 

 

 
 
 

Source: www.wikipedia.org     Source: www.wikipedia.org 
 
 
3.1 ECOWAS Cooperation Programs 
 
Because of the need to achieve faster and closer economic integration, 

ECOWAS decided to specify its cooperation programs in order to intensify 

efforts in vital cooperation areas, so as to attain its ultimate goal of closer 

economic and monetary integration soon. Among the important cooperation 

areas identified for specific and remarkable undertakings are discussed 

below. 
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3.1.1 Currency/Monetary Cooperation 

As the ultimate aim of ECOWAS in terms of monetary integration is to 

launch a single currency, which will eliminate all the problems associated 

with currency exchange in conducting trade among member countries, 

efforts are underway to have only two currencies (CFA Franc and Eco) in 

the community by December 1, 2009. Then thereafter, map out a viable 

program to merger the two currencies in the near future. This topic of 

monetary union will be discussed in detail in chapter four, where the two 

monetary zones in ECOWAS will be compared. 

 

The West African CFA Franc (XOF), created on December 26, 1945 is 

currently used in seven formerly French ruled West African countries, as 

well as in Guinea-Bissau (former Portuguese colony). It is managed by West 

African Economic and Monetary Union (UEMOA). 

 

The Eco is the proposed name for the common currency the West African 

Monetary Zone (WAMZ) plans to introduce on 1 December 2009. The 

WAMZ includes the Anglophone or formerly British ruled West African 

countries of The Gambia, Ghana, Nigeria, and Sierra Leone, and the 

Francophone nation of Guinea. Liberia is also interested in joining this 

monetary union. 

 

The ultimate goal is to unite the UEMOA and the WAMZ to form a single 

monetary zone in West Africa (ECOWAS), which Cape Verde would then 

also join.  
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Map 3.3: Showing the two monetary zones of ECOWAS 

 

 

 

 

 

 

 

 

 

 

Source: www.yahoo.com 

 

 

3.1.2 Free Movement of People 

Clearly ECOWAS is a free trade area. In order to popularize and consolidate 

the achievements of free trade area, ECOWAS has drawn a specific program 

(free movement of people) targeting its citizens, so that everybody in the 

community can feel the concept of free trade area and in that way, they will 

be more enlightened about the whole economic and monetary integration 

program of ECOWAS.  Under this cooperation program, ECOWAS has 

launched two official travel documents, ECOWAS travel certificate and 

ECOWAS passport, to enable people move freely with ECOWAS. 

ECOWAS Travel certificate has entered into circulation in Burkina Faso, 

The Gambia, Ghana, Guinea, Niger, Nigeria and Sierra Leone.  

 

ECOWAS Passport is printed and operational in Benin, Mali and Senegal.  
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3.1.3 Regional Security Cooperation 

The ECOWAS nations have signed a non-aggression protocol in 1990 as 

well as two earlier agreements in 1978 and 1981. They've also signed a 

Protocol on Mutual Defense Assistance, in Freetown, Sierra Leone, on 29 

May 1989 that was to create an Allied Armed Force of the Community 

(AAFC) as needed. 

 

Nigeria, Ghana and other ECOWAS members agreed a Protocol on Mutual 

Defense Assistance, in Freetown, Sierra Leone, on 29 May 1989. Among 

other security measures, this was to create an Allied Armed Force of the 

Community (AAFC) as needed. 

 

Anglophone ECOWAS members established ECOMOG in 1990 to 

intervene in the civil war in Liberia (1989–96). Western nations had 

declined to intervene, and the Francophone ECOWAS members were 

opposed to mobilizing the AAFC under the previous year's protocol. Unlike 

the typical UN mission of its day, ECOMOG's first deployment entailed 

fighting its way into a many-sided civil war, in an attempt to forcibly hold 

the warring factions apart. 

 

ECOMOG is a West African multilateral armed force established by the 

Economic Community of West African States (ECOWAS). The name is an 

abbreviation of the ECOWAS Monitoring Group. ECOMOG is not a 

standing army, but a formal arrangement for separate armies to work 

together, along similar lines to NATO. Its backbone is Nigerian armed 

forces and financial resources, with sub-battalion strength units contributed 

by other ECOWAS members-Ghana, Guinea, Sierra Leone and The Gambia. 
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ECOMOG has since acted to control conflict in other cases: 

. 1997 — Sierra Leone  

. 1999 — Guinea-Bissau  

. 1999 — Sierra Leone  

. 2001 — Guinea and Liberia borders: to stop guerrilla 

infiltration.  

 

Within Africa, ECOMOG represents the first credible attempt at a regional 

security initiative since the Organization of African Unity (OAU) tried to 

established an 'Inter-African Force' to intervene in Chad in 1981. As such it 

is closely followed by other African regional groups, which recognize the 

potential social and economic benefits of locally-guaranteed regional 

stability. 

 

With the massive increase in the commitments of the UN Department of 

Peace Keeping Operations following the end of the Cold War, and 

particularly since NATO's independent action in Kosovo in 1999, pressure 

has developed within UN and US policy circles for more security measures 

to be 'contracted out' to sub-UN regional organizations. Despite the 

preponderance of Nigerian influence, ECOMOG is often discussed as an 

early example of the type of sub-regional, multilateral security forces that 

are widely expected to have to take up the responsibility for missions that 

would once have been run by the UN. 
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Fig. 3.1 Showing Ghanian ECOMOG troops Fig. 3.2: Showing a Nigerian                                

ECOMOG soldier 

 

 

 

 

 

 

 

 

 

3.1.4 Energy Cooperation 

Realizing that reliable and adequate energy supply is a necessity for 

meaningful development and appreciating that this vital services for 

development is in serious shortage in ECOWAS member countries, 

ECOWAS launched a comprehensive energy cooperation program to find a 

lasting solution to this much needed services for development.  

 

Energy resources are not evenly distributed in West Africa. Some countries 

have abundant energy resources, while other have scarce of these resources. 

The energy cooperation program is thus aimed at developing the energy 

resources and distributing them throughout ECOWAS at reasonable price. 

The cooperation program is composed of two projects, West African Power 

Pool (WAPP) project and West African Gas Pipeline (WAGP) project. 

 

West African Power Pool (WAPP): The West African Power Pool is an 

ambitious project initiated by ECOWAS Energy Ministers and championed 
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by the ECOWAS Department of Infrastructure to provide a reliable and 

competitively-priced supply of energy in response to this long-

acknowledged impediment to regional economic growth and 

competitiveness. The project also aims to increase the trade in energy 

amongst member states and to promote foreign investment in the sector. The 

WAPP is now an ECOWAS priority project for the New Partnership for 

African Development (NEPAD). Of the region’s 252 million potential 

energy consumers, only about one in three has access to electricity. However, 

demand for energy in the region is expected to grow by 5 percent annually 

for the next 20 years. Based on the existing capacity of 10,000 megawatts, 

the region needs to increase its generating capacity by about 17,000 

megawatts by 2023 to keep up with demand. Furthermore, most of the 

countries in West Africa have smaller power utilities, typically with a 

capacity of fewer than 1,000 megawatts. Figs. 3.3 and 3.4 show hydro dam 

and electric transmission grid of WAPP respectively. 
 

Fig. 3.3: Showing Volta Dam in Ghana Fig. 3.4: Showing electric transmission lines 

 

 

 

  

 
 
 
West African Gas Pipeline (WAGP): The West African Gas Pipeline 

(WAGP) project is a 678 km onshore and offshore 20" trans-national 

pipeline that will deliver Nigerian gas to Ghana, Benin and Togo. The 

Pipeline (Fig. 3.5 on the next page) will be built, owned, and operated by the 
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West African Gas Pipeline Company Limited, WAPCo. The total project 

cost is estimated at $617 million. 

 

The pipeline has a built capacity of 474 MMBtu and can supply power 

plants to produce up to 3,000 MW after 20 years. Industrial utilization is also 

planned from the early stages of the project. Expected benefits include 

cheaper, cleaner energy, an improved global balance of greenhouse gases, 

higher levels of economic growth and industrial development and enhanced 

regional economic cooperation. 

WAGP is a strategic complement to regional hydro electric supply that is 

being supported by USAID through the West African Power Pool Project 

and Nigerian gas-fired power plants. Both WAGP and WAPP are flagship 

projects that have been endorsed by the New Partnership for Africa’s 

Development (NEPAD). 

Fig. 3.5: Showing WAGP 

 

 

 

 

 

 

Source: www.yahoo.com 
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3.2 Socioeconomic Reality of ECOWAS 

According to United Nations (UN) Human Development Index (2003), as 

contained in the United Nations Development Program Report 2005 (map 

3.4: showing world map indicating HDI of UN member states ), out of 177 

countries and territories on which data have been compiled, the bottom four 

on the list of countries by human development index are all ECOWAS 

member countries. Besides, with the exception of Cape Verde, Ghana and 

Togo, all the ECOWAS member countries fell into the category of low 

human development. 

By the way, if this United Nations human development index on UN 

member countries is any thing to go by, despite its shortcomings, 

particularly in terms of data accuracy for African countries, then it clearly 

points to a greater risk of survival people in ECOWAS member countries 

face.  

The low human development index figure for ECOWAS member countries 

could be explained by a lot of factors, some of which were captured in the 

index. Next we look at some of the economic figures to further highlight this 

adverse socio-economic condition of ECOWAS member states.  

 

 

 

 



 33 
 

 Map 3.4: Showing world map indicating HDI of UN member states  

 

██ 0.950 and higher 
██ 0.900–0.949 
██ 0.850–0.899 
██ 0.800–0.849 
██ 0.750–0.799 
██ 0.700–0.749 
██ 0.650–0.699 
██ 0.600–0.649 
██ 0.550–0.599 
██ 0.500–0.549 
██ 0.450–0.499 
██ 0.400–0.449 
██ 0.350–0.399 
██ 0.300–0.349 
██ lower than 0.300 
██ N/A 

Source: www.wikipedia.org  
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3.2.1 Socioeconomic Indicators of ECOWAS 

Table 3.1: Showing socioeconomic indicators for ECOWAS member countries 

Name of 
countries 

HDI (2003) 2005 estimate of 
GDP (ppp) per 
capita US$ 

2005 estimate of 
Total GDP (ppp) 
US$ billions 

Total Population 
in millions 
(estimate)  

Benin 0.431 (low) 1,100 8.669 7.9 (2006) 
Burkina Faso 0.317 (low) 1,326 16.916 13.9 (2005) 
Cape Verde 0.721 (medium) 5,858 2.99 0.42 (2005) 
Cote d’Ivoire 0.420 (low) 1,475 28.460 17.3 (2005) 
The Gambia 0.470 (low) 1,900 3.094 1.6 (2005) 
Ghana 0.520 (medium) 2,500 51.8 22.4 (2006) 
Guinea 0.466 (low) 2,200 20.74 9.5 (2005) 
Guinea-Bissau 0.348 (low) 800 1.101 1.42 (2005) 
Liberia ---  900 2.903 3.5 (2005) 
Mali 0.333 (low) 1,000 11.83 12.3 (2005) 
Niger 0.281 (low) 900 10.2 11.7 (2005) 
Nigeria 0.453 (low) 1,188 132.1 131.5 (2005) 
Senegal 0.458 (low) 1,800 20.56 11.13 (2005) 
Sierra Leone 0.298 (low)  900 5.022 6 (2006) 
Togo 0.512 (medium) 2,500 13.892 5.6 (20020 

Source: UNDP 

As table 3.1 above shows, the human development index for ECOWAS 

member countries are just too low, confirming the analysis made above 

about the socioeconomic reality of ECOWAS. 

Columns three and four of table 3.1 shows GDP per capita and total GDP of 

ECOWAS member countries respectively. Again these figures show how 

poor these countries are. The figures are in terms of purchasing power parity, 

but if in real dollar terms, it will show that average person in ECOWAS is 

living on lass than US$ 2 a day. That means they live below international 

poverty line of US$2 a day. 
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 3.3 Political Circumstances of ECOWAS 

With the exception of Liberia, all ECOWAS member countries were former 

colonies of imperial European powers. But since their independence, they all 

tried to establish proper democratic systems in their individual countries, 

even though this process has been very difficult for most of these countries. 

Besides Senegal, all these countries lived under a military dictatorship 

before. The military involvement in the administration of these countries 

caused sever disruption their to democratization process. Now, the regional 

bloc can boast of some democratic gains, as almost of the member countries 

enjoy one form of democracy or another. 

Because of either military’s intervention in political process or graft or long 

over stay in power by sitting presidents, the sub-region has been very 

unstable in the past. It has witnessed five devastating civil wars, in Nigeria, 

Sierra Leone, Liberia, Guinea-Bissau and lately in Cote d’Ivoire, which 

conflict is still not finally resolved. Another conflict which has not turned 

into a fully blown civil war is the long running arm struggle for 

independence in the Southern Casamance region of Senegal.  

All these conflicts in one way or the other contributed to sever deterioration 

in the living condition of the citizens of ECOWAS. During these conflicts, 

people don’t have stable lives. Instead of do some productive activities, they 

run for their lives. People will lose their lives and others will be seriously 

displaced. Also, Businesses and services are likewise disrupted. So in 

essence, it the production of the economies of these countries, that is 

affected and consequently the living standard of the people. 


