
II. Executive Summary 

The Company 

StarBay is a celebrity licensed merchandising company offering artist 

gear and merchandises of high quality, creative design and practicality. 

The selling points are at major concert venues in Taipei and on-line stores. 

StarBay will focus on innovative designs and products that are range 

from classic vintage merchandises to artist designed limited items. Apart 

from high quality, celebrity participation in designing products and 

promotion activities will be the added value to our merchandises. 

The company will be located at the SongShang district in Taipei city 

providing easy access to major concert venues, record labels and artist 

management companies.  

 

Objectives 

StarBay’s objectives in the first 3 years of operations are: 

 Acquire licensing rights from 2 artists in the first year, 6 in the 

second year and 8 in the third year. 

 Assure celebrity designed merchandises for every concert.  

 Offer merchandises in which quality and price are in proportion.  



 Develop merchandises that will improve celebrity’s credibility and 

sense of style. 

 Acquire licensing rights from artists to launch a collection of 

products for them under an individual brand.  

 

Mission 

It is StarBay’s mission to provide high quality product that is 

authentic to the personality behind it. 

   

Start Up Summary 

 The total start-up cost estimated is of NT$ 931,400 which are mainly 

office supplies, computer accessories, rental deposits and salary for the 

month. Details are listed in Table 1 and the cost for first shipment of 

inventory is also included.  

 

Table 1. Start-up Summary 
Start-up   

   

Requirements  

   

Start-up Expenses  

Office Automation $90,000 

Rent + Deposit $150,000 



Stationery $3,000 

Shipping and handling $10,000 

Electronic Supplies/Decoration $80,000 

Salaries $538,400 

Other $60,000 

Total Start-up Expenses $931,400 

  

Start-up Assets  

Cash Required $500,000 

Start-up Inventory $5,190,800 

Other Current Assets $0 

Long-term Assets $960,000 

Total Assets $6,650,800 

Total Requirements $7,582,200 

   

Start-up Funding   

Start-up Funding   

Start-up Expenses to Fund $931,400 

Start-up Assets to Fund $6,650,800 

Total Funding Required $7,582,200 

   

Assets   

Non-cash Assets from Start-up $960,000 

Cash Requirements from Start-up $5,690,800 

Additional Cash Raised $0 

Cash Balance on Starting Date $500,000 

Total Assets $6,650,800 

   

   

Liabilities and Capital  

   

Liabilities  

Current Borrowing $0 

Long-term Liabilities $960,000 

Accounts Payable (Outstanding Bills) $5,190,800 

Other Current Liabilities (interest-free) $0 



Total Liabilities $6,150,800 

   

Capital  

Planned Investment  

Founders $500,000 

Investor 1 931400 

Investor 2 $0 

Investor 3 $0 

Total Planned Investment $1,431,400 

   

Loss at Start-up (Start-up Expenses) -$931,400 

Total Capital $500,000 

Total Capital and Liabilities $6,650,800 

   

Total Funding  $7,582,200 

  

 

 


