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The overview of the structure of Greater Chinese cross-border M&As presented herewith is 
based on the Global Mergers and Acquisitions Database of SDC Platinum,16 a product of 
Thomson Financial, which provides the best and most extensive data source for M&As to 
date.  The database incorporates financial newspapers and specialized agencies like 
Bloomberg and Reuters as sources of information.   The dataset covers M&As from 1979, 
but systematic data for most countries other than the United States is available from the 
mid 1980s onwards.  Due to this and other limitations (availability in a number of datasets 
containing the explanatory variables of interest), data presented in this paper is focused on 
the 1986-2007 period, covering cross-border mergers and acquisitions involving acquirers 
in China, Hong Kong, and Taiwan and their foreign targets.  The dataset has been used 
relatively little in previous research, with data from Dealogic being much more common, 
although some studies have used these data to analyze domestic mergers.17  Manchin 
(2004) and Di Giovanni (2005), amongst others noted throughout, use these data to 
explicitly analyze aggregate cross-border M&A.18 
 
While considering cross-border M&A a component of FDI is useful, the linkage between 
the two is more complicated in reality.19  FDI refers only to transactions between parents 
and affiliates, while cross-border M&A also includes investment financed through 
domestic and international capital markets.  It is not always possible to trace the country 
from where these funds originate.  Moreover, FDI refers to net investments while M&A 
refers to gross transactions (acquisitions and divestments).  Due to these differences, it is 
possible that M&A transaction value exceeds the documented value of FDI.20  For the 
purposes of this paper, the data is filtered for M&A activity where the transaction is 
registered in the country of the acquirer, which has the side-benefit of reducing this 
likelihood. 
 

M&A Definition 
 
It is claimed that this dataset includes all cross-border mergers and acquisitions worldwide 
in excess of $US 1 million.  For analysis in this paper, a definition of M&A that excludes 

                                                 
16  The sample is identified through the SDC Platinum Worldwide Mergers, Acquisitions and Alliances database, a 

comprehensive listing of every merger and acquisition event in the U.S. since 1979 and internationally since 1985.  
Of the 22,413 transactions recorded for China, Hong Kong and Taiwan, nearly 30% are cross-border transactions. 

17  See, for example, Gugler et al. 2003.  Gugler, K., D. C. Mueller, B. B. Yurtoglu and C. Zulehner (2003), “The 
Effects of Mergers: An International Comparison”, International Journal of Industrial Organization, 21, pp. 625-653 

18 Manchin, M. (2004), “Determinants of European cross-border mergers and acquisitions”, European Commission, 
European Economy Economic Papers, No. 212;  Di Giovanni, J. (2005), “What drives capital flows? The case of 
cross-border M&A activity and financial deepening”, Journal of International Economics, 65, pp. 127-149;  Hijzen, 
Alexander, Holger Görg, Miriam Manchin. 2006.  “Cross-Border Mergers & Acquisitions and the Role of Trade 
Costs,” Globalisation, Productivity and Technology Research Paper Series, University of Nottingham. Research 
Paper 2005/17. 

19 UNCTAD’s World Invest Report, 2008.  Available online at http://www.unctad.org.  
20 Hijzen, Alexander, Holger Görg, Miriam Manchin. 2006.  “Cross-Border Mergers & Acquisitions and the Role of 

Trade Costs,” Globalisation, Productivity and Technology Research Paper Series, University of Nottingham. 
Research Paper 2005/17. 



portfolio investment is used.21  Although relatively restrictive, this filtering allows a study 
of those transactions clearly motivated by changes in control.  More specifically, the data is 
filtered for mergers22 and acquisitions of majority interests.23  This sample selection is 
chosen because the coverage of minority stakes (below 50%) is likely to be severely affected 
by differences in disclosure requirements across the economies.24 These disclosure biases 
are minimized by selecting only transfers of control stakes (above 50%).  A total of 6,648 
such transactions where Greater Chinese firms are the acquirers are found through this 
database, with a total deal value of US$283.5 billion.   
 
Additionally, the paper gives attention to announced, rather than actual, M&A.  This allows 
for analysis of the desire to merge, and by extension, strategic motivations, which is not 
necessarily captured wholly by actual mergers.  An example of would be in national merger 
policy, where a large merger could be desired and announced by the acquirer (and target) 
but the regulatory authority may not allow this transaction to progress, for reasons of 
national interest or anti-competition, etc.  This case, however, would still be included in 
the data.  As Table 2 shows, the vast majority of announced mergers are consummated, 
however.  Of the transactions in the sample, over 66 percent (3,599) were completed as of 
the data extraction date.   
 
 
 
 
 
 
 

Table 2. Overall Deal Status, Volume, and Value 
 

Status Deal Value ($ Mil) 
Mkt. 

Share 
Number of 

Deals 
Completed 187,716.2 66.2 3,599 

Withdrawn 54,258.6 19.1 272 
Pending 36,472.2 12.9 2,295 

Unknown 3,298.9 1.2 305 
Intended 1,058.0 .4 38 

Unconditional 636.8 .2 6 
Intended Acquisition Withdrawn 77.1 .0 6 

Discontinued Rumor .0 .0 46 

Seeking Target .0 .0 1 
Rumoured .0 .0 80 

                                                 
21  The analysis excludes minority stake acquisitions, repurchase programs, self-tender offers, recapitalisation, and 

exchange offers. 
22  Business combinations in which the number of companies decreases after the transaction. 
23  Cases in which the acquirer owns less than 50% of the target-company's stock before the deal, and more than 50% 

after the deal, either by acquiring an interest of 50% or over in the target, by raising its interest from below to above 
50%, or by acquiring the remaining interest it does not already own. 

24  Rossi, Stefano and Paolo Volpin. 2004.  “Cross-Country Determinants of Mergers and Acquisitions,” Journal of 
Financial Economics 74 (2004) 277–304.  Available online at www.sciencedirect.com. 



Industry Total 283,517.7 100.0 6,648 

 
 

Deal Geography 
 
The countries of each target are noted in the database as well.  From these data, it is 
possible to code each transaction by region to generalize investment patterns by geography.  
In the past, the concentration of outbound M&A deals was in Asia, except for natural 
resources such as oil, gas, and metals, which Chinese companies have sought from all parts 
of the world.  Geographic distance and the need to access mineral and energy resources 
because of limited domestic supply have likely led to this dual outcome. 
 
Figure 8. Target Company Region 
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Although each of the economies have similar investment profiles by region, the 
composition of countries within each region is strikingly different, and this research seeks 
to find out why.  Cross-investment makes up a large proportion of deal value, as does 
investment into targets in the United States, United Kingdom, and Australia. However, 
even the exclusion of these deals reveals wide differences in deal geographies between the 
three Greater Chinese economies (Figure 8). 
 



Figure 9. Target Company Country Composition, excluding US, UK, AU, and GC 
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More recently, leading Chinese companies have actively pursued growth and global 
presence, announcing deals across varied industry sectors (discussed below) and all 
geographies.  Many of these deals are a first for the involved companies, where deals are 
typically small and focused – for example, gaining access to a specific market or 
production input – rather than large.  Many companies tend to be risk averse, lacking 
either the experience to maximize value from large transactions or ability to conduct cross-
border ones.  Moreover, China's domestic M&A and industry consolidation activity are still 
often heavily regulated or mandated by the government and executed on a net-asset-
valuation basis rather than on market value (particularly when assets of state-owned 
enterprises are involved).25  These deals tend not to be very complex, but it is expected that 
both the number and size of cross-border deals will continue to increase.   
 

                                                 
25 Luedi, Thomas.  2008.  “China's Track Record in M&A,” The McKinsey Quarterly.  Number 3. 


