
Appendix 1 
 

Interview questions 
1. How much sales revenue of your company is accounted for Geo-Russia? 
2. What’s is your company’s long-term strategy for Geo-Russia? 
3. What kind of operations do you have in Geo-Russia? 

A. Branch office or JV (go to Q.4) 
B. Distribution through local partner channels (go to Q.5) 

Motivation 
4. Why did your company invest in Russia?  

- large size of potential domestic market 
- overcoming trade barriers 
- low-cost qualified labor 
- reduce transportation costs 
- tax breaks 
- geographical proximity to other markets 
- others (please specify) 

   OR 
5. What does your company want to achieve through this partnership? 
6. What do you believe your partner wishes to achieve from this partnership? 

Partner Selection 
7. How did your company find potential Russian partners? 
8. What were the criteria you used to evaluate potential partners? How long did 

you spend getting to know the partner before you decided to proceed?   
Management 

9. What contributions (financial as well as other, e.g., introductions, information, 
insights, etc) did each partner make initially? What contributions has each 
partner made subsequent to forming the partnership?  

10. What are the goals of this partnership? Have they changed from the original 
goals?  

11. Is your company satisfied with achievement of your partnership? 
12. Were there any conflicts between the parties? If yes, how were they resolved?  
13. What were the primary difficulties in working with a Russian partner? 

Lessons learned 
14. What have you learned from your Russian partner?  
15. What (did) do you think your Russian partner has learned from you?  
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Appendix 2 

 
Forming and Managing Partnership between Taiwanese and Russian 

Firms: A Taiwanese Firm Perspective 

 
Company background (only if interview is anonymous) 

1. In what industry is your company? What products and/or services does your 
company offer? 

2. What are your company’s total revenues over the last three years? Is your 
company listed? How many employees are there in your company? 

3. When was your company established? In how many countries does your 
company sell its products? 

 
Understanding of the Russian market 

4. What is the general perception regarding the potential of the Russian market 
within your company? 

5. Did your company conduct a preliminary analysis of the relevant industries 
and markets? What resources (time, human, financial, etc...) were expended? 
What data sources did your company utilize to conduct this analysis? 

a) Taiwanese government organizations  
b) Taiwanese non-government organizations  
c) Russian government organizations  
d) Russian non-government  
e) Personal information 
f) Media (print, Internet, etc...) 
g) Other (please specify) 

6. Does you company employ any: 
a) Russian nationals? If not, please explain. 
b) Taiwanese nationals with Russian language ability? If not, please 

explain. 
7. What’s is your company’s long-term strategy for Russia (long-term objectives, 

market share, market position, etc…)?  
8. Did your company invest in Russia?  

If yes, please indicate the reasons:  
- Large size of potential domestic market 
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- Overcoming trade barriers 
- Low-cost qualified labor 
- Reduce transportation costs 
- Tax breaks 
- Geographical proximity to other markets 
- Other (please specify) 
  If no, why not? 

 
Your company’s current position in Russia 

9. How would you categorize your company organization in Russia? 
a) Branch office 
b) Representative office 
c) Joint venture  
d) Distribution network 
e) Other (please specify) 

      Please specify its primary functions. 
10. What percent of total company revenues were generated in Russia over the last 

three years? 
 

Alliance formation and management 
Motivation for alliance 

11. What are the primary objectives of your company to enter into alliance with 
Russian partner?  

a) Geographical proximity to other markets 
b) Obtain capabilities (specify which) 
c) Share resources (specify which) 
d) Skills leveraging (specify which) 
e) Access to a large potential market 
f) Other (please specify) 

   Have these objectives changed over time? 
12. What do you believe your partner wishes to achieve from this partnership?  

a) Obtain capabilities (specify which) 
b) Share resources (specify which) 
c) Skills leveraging (specify which) 
d) Technology transfer 
e) Other (please specify) 

      Has it changed over time? 
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Partner identification 
13. How did your company find potential Russian partners? 

Partner evaluation and initial negotiation 
14. What were the criteria you used to evaluate potential partners?  
15. Did your company identify complementary needs and capabilities before 

negotiation? 
16. How long did you spend getting to know the partner before you decided to 

proceed? 
17. Ideally, what form of partnership were you seeking? 
18. What form of partnership do you have? 

Partners’ contribution 
19. What contributions (financial as well as other, e.g., introductions, information, 

insights, etc) did each partner make initially? What contributions has each 
partner made subsequent to forming the partnership? 

Management of alliance 
20. What does your company do to foster a long-lasting relationship with your 

Russian partner?  
21. Have there been any conflicts between the parties? If yes, how were they 

resolved?  
22. What were the primary difficulties in working with a Russian partner? 
23. Is your company satisfied with the achievements of your partnership to date? 

Lessons learned from alliance 
24. What has your company learned from its Russian partner? What do you think 

your Russian partner has learned from you? 
 

Your company suggestions to newcomers 
25. Having some experience working with Russian partners, what would be your 

suggestions to other Taiwanese firms that are seeking to enter the Russian 
market? 
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Appendix 3 

Taiwanese Companies’ Web-sites 

Company Name Company Web-site 
Advantech www.advantech.com 
Albatron www.albatron.com.tw 
AOpen www.aopen.com 
AsusTeK www.asus.com.tw 
D-Link www.dlink.com
FIC www.fic.com.tw
KYE www.geniusnet.com.tw
Gigabyte www.giga-byte.com 
IEI www.ieiworld.com 
Yuan High-Tech www.yuan.com.tw 
 

http://www.advantech.com/
http://www.albatron.com.tw/
http://www.aopen.com/
http://www.dlink.com/
http://www.fic.com.tw/
http://www.geniusnet.com.tw/
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Appendix 4 

Russian Companies Web-sites 

Company Name Company Web-site 
Acer Russia www.acer.ru 
Aguarius www.aq.ru 
Airton www.airtonspb.ru 
Alliance Group www.alliancegroup.ru
AND Project www.andproject.ru
Bureaucrat www.bureaucrat.ru 
Compumir www.compumir.ru 
Dealine www.dealine.ru 
ICOS www.icos.ru 
Kloss www.kloss.ru 
Landata www.landata.ru 
Marvel www.marvel.ru 
MaxSelect Technology Company www.maxselect.ru 
Merlion www.merlion.ru 
Millenium Distribution www.mdgroup.ru 
National Computer Corporation www.ncc.ru 
Nautilus www.nautsilus.ru 
Nienschanz-Automatica www.nnz.ru 
OCS Distribution Company www.ocs.ru 
OLDI www.oldi.ru 
Polaris www.polaris.ru 
Prosoft www.prosoft.ru
Systematica www.systematica.ru 
Tayle www.tayle.com 
Trinity Logic www.tl-c.ru 
UAFI-T www.uafi-t.ru
Virus Computers www.viruscom.narod.ru
White Wind www.disti.ru 

 

http://www.airtonspb.ru/
http://www.alliancegroup.ru/
http://www.andproject.ru/
http://www.prosoft.ru/
http://www.systematica.ru/
http://www.uafi-t.ru/
http://www.viruscom.narod.ru/

