
CHAPTER 3: RESEARCH METHODOLOGY 
 

3.1 Introduction 
 

This chapter explains the manner in which research was conducted.  It presents 

the research framework and describes the methodology employed which includes  

interviews to individuals in Taiwan and Nicaragua. Exploratory research approach 

was used to obtain a better understanding of the supply side (Nicaraguan exporters) 

and the demand side (Taiwanese importers) and be able to identify the factors that can 

increase the trade relationships in the leather sector.   

3.2 Research Method 
 

To be able to obtain a broader knowledge of the Nicaraguan leather industry 

and its export potential to Taiwan it is necessary to obtain the point of view of the 

persons and organizations involved. This research framework addresses the issues of 

Nicaragua’s leather industry opportunities and challenges, the demands of the 

Taiwanese importers,   and the Nicaraguan government policies to promote the 

industry.  

Since our main concern is to gain greater insight on the respondents’ 

perspectives, qualitative research method was used.  Personal, telephone, and email 

interviews were conducted allowing a more flexible relationship with the respondent.  

The resulting data had more depth and richness of context for better assessing the 

research questions.  

3.3.1 Interviews 
 

  The literature review pointed out the determinant variables in the creation of 

national competitive advantage. In order to have a more objective knowledge of the 
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conditions of such variables, it was necessary to get the opinion of individuals related 

to these determinant factors.   

Face-to-face and telephone semi structured interviews were conducted to 

individuals in Nicaragua and Taiwan. The interviews were conducted using a guide 

with open ended questions to lead the discussion. When it was difficult to obtain a 

face-to-face or telephone interview, the interview guide was sent through email or fax.  

The questions asked to the Nicaraguan individuals were designed to obtain the 

answers to the research questions from the exporter point of view and evaluate the 

competitiveness of the industry in global terms.  The questionnaire elaborated to 

know more about the demand side (Taiwan) was aimed to Taiwanese importers and 

processor of skins (tanneries). These questions were derived from the research matter 

aiming at obtaining a deeper understanding of the international demand conditions.  

Table 3 provides the names and titles of the persons interviewed. The interviews were 

conducted in Spanish to the Nicaraguan exporters and in English to the Taiwanese 

importers. A limitation encountered was the unwillingness to have interviews in 

English with the Taiwanese respondents. To diminish the discomfort for them, a copy 

of the questions in Mandarin was sent before the interview day.  The Mandarin 

version of the questionnaire was an exact translation of the interview guide in English. 

The translation was made by a Taiwanese Master’s student from the Foreign 

Language College of National Cheng Chi University.  

 A copy of the interview guideline in English, Spanish, and Mandarin can be 

found on appendix 2. 
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Table 3 Respondents to Interviews 
H.E. Ambassador Luis A. Wong 
Embassy of the Republic of Nicaragua in Taiwan 
 
Mr. Fabio Fuentes 
General Manager and Owner- Expisa (Nicaraguan leather exporter) 
 
Mr. Salvador Flores 
Operations Manager- Matadero San Martin (Nicaraguan industrial slaughter house) 
 
Mrs. Ondina Valladares 
Sales Manager- Teneria Bataan (Nicaraguan big tannery) 
 
Mr. Andy Cho 
General Manager- Odoricus Trading Company (leather importer) 
 
Mr. Alex Wang 
Secretary General-Taiwan regional association of tanneries 
 
Mr. Name 
Title  -   Shin Yun Ho (Taiwanese tannery and leather importer) 
 
 
 
 

The Nicaraguan Embassy in Taiwan provided a list of contacts from the 

Taiwan Regional Association of Tanneries (TRAT). Two officers from TRAT 

previously had contact with the Nicaraguan leather market. They held some talks with 

the Nicaraguan Minister of Industry and Commerce about four years ago. One of 

these officers was interviewed for this research project. In addition, the Taiwanese 

importer interviewed had previously visited Nicaragua to evaluate the business 

opportunities. 
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