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9. Conclusion 
 

 

Over the last few years, the trend of Taiwanese students studying abroad has been increasing 

steadily by about six percent annually, resulting in up to 20 percent of students going for at 

least one semester overseas.   

 

Germany is clearly not the first choice for Taiwanese students who are studying abroad.  Two 

main reasons have been identified as Germany’s weakness in attracting Taiwanese students.  

Firstly, learning English is undoubtedly a leading factor for overseas studies and Germany is 

not known for its English programs.  As expected, the vast majority study in English speaking 

countries while less than two percent of all students prefer to study in Germany.  The main 

reasons East Asian Students choose to study in the USA or the UK are the opportunities to 

improve their English and gain international experience.  The second reason why Germany is 

not ranked top is the unorganized recruitment process for and by German schools in Taiwan. 

This is especially true compared to the US where several organizations compete for the 

students’ business.  Here lies the opportunity for a service agency; the admission process has 

not been visibly presented.  Students have to collect all the information from different sources 

by themselves.  

 

Study in Deguo Agency is a professional service agency firm specializing in providing 

information about programs, application processes and customer support for prospective 

graduate students interested in attending universities in Germany.  The company’s goal is to 

adequately and successfully deliver its services to Taiwanese and later on Chinese students, 

assisting them in their application for graduate programs designed to meet their individual 

needs.  The firm wants to offer the best services for German universities to attract Taiwanese 

and Chinese students.  With a clear marketing concept, the concentrated Taiwanese market 

can be approached.  Through personal sales to Taiwanese universities, the advantages of 

scholastics in Germany can be communicated and the number of students attracted can be 
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increased significantly so that SIDA would benefit the most from this growth.  With a clear 

marketing concept the concise Taiwanese market could be approached while contacting 

universities and communicating the advantages scholastics in Germany hold.  In addition of 

learning the language of a leading industrial nation, students would benefit from a study free 

of tuition with internationally competitive universities especially in the fields of engineering, 

art and law. 

 

By purchasing the services of the agency a student will gain a convenient and time efficient 

application process with the following benefits.  SIDA will match the student with a 

university that serves his demands the best, regarding the quality of program, reputation of 

school, location.  A successful application demands various documents; the firm ensures that 

all requirements and deadlines are met.  Except for English taught programs, German 

language skills are mandatory; SIDA will arrange language classes and assist in preparation 

for standard tests.  Several universities demand that various subject assessment tests be taken 

for admission.  The agency will advise how to prepare for these written and oral examinations.  

After a successful application, the student will be guided through the visa application process 

and how to prepare for the initial stay.  Later on, housing, internship opportunities and on the 

spot services will be provided.  

 

Revenues will be generated by sales of service packages varying from 7,000 NTD to 22,000 

NTD.  The cash flow is estimated to increase from 36,000 NTD in the 1st Quarter in year 01 to 

492,000 NTD in the 4th Quarter of year 03.  The break even point will be reached in the 11th 

month in year 03; the internal rate of return will be 7.4 %.  The capital needed to set up the 

business will be 305,000 NTD.  Funding will be secured by bank loans.  

The company will be structured as a sole proprietorship and headquartered in Taipei.  The 

managing director will be the only full time staff; in addition a free lance worker will handle 

customer contacts.  Operations will be mainly based on personal contacts with universities as 

the main source of advertising along with the website.  
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The milestones to be accomplished will be cooperation with universities and language 

institutions to ensure successful applications and guarantee universities that students filing 

applications by SIDA will meet their official requirements.  Communicating the benefits of 

Germany’s universities and the advantages the provided service offers to students to pursue 

their degree will bring the desired 71 students per year.  

 

Table 17, Market approach  

 

 

This graph highlights the challenges of the market and how they are approached and 

points out the number of customers necessary to become profitable. 

 

 
882,000 Students 

English preference

Uncontested market 

Marketing concept

71 p.a. profitable 

Increase market 

 

p.a. = per annum 




