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1. Introduction 
 

The intent of this thesis is to determine if a company offering the proposed services would be 

profitable and whether investors would be interested in setting up a service agency for 

Taiwanese and Chinese Students who plan to study in Germany.  The module based services 

range from visa assistance to an all inclusive package including application, visa, transport, 

on-the-spot service, internship, accommodation and financial transaction.  

 

Globalization is causing individuals to seek and acquire more diversified professional skills in 

order to compete and maintain an advantage in the market place.  When cheaper and more 

developed technology is widely available, communication becomes simpler.  However, since 

the times of ancient Babylon one challenge has remained the same:  communicating with 

someone who speaks a different language.  Language and knowledge form the two pillars on 

which a 21st Century worker must base its skills.  As the world becomes more globalized, 

language skills are enabling skillful individuals to achieve the maximum performance in their 

careers and goals.  Furthermore communicating through a language different from one’s 

native tongue provides insight into a different culture. 

 

English is widely spoken in Germany.  However, only knowledge of the local language and 

understanding of the local market will provide access to deeper involvement.  The trade 

volume between Taiwan and Germany is enormous:  Germany is Taiwan's largest trade 

partner in Europe.  Taiwan's trade volume with Germany is one fourth of the total volume of 

its trade with the EU.  On a global scale, Germany is the sixth largest trade partner of Taiwan, 

preceded by the US, Japan, Hong Kong, China and South Korea, according to a report by 

Shieh Jhy-wey.1  In 2004, the bilateral trade volume between Taiwan and Germany reached 

330 billion NTD 2, a 12.65 percent growth over the previous year's number.  On the other 

hand, Taiwan is Germany's fourth largest trade partner in Asia, following China, Japan and 

South Korea.3  As of 2003, approximately 260 German companies had invested up to 25.6 

                                            
1 Shieh Jhy-wey, Taiwan’s representative to Germany, 15. April 2005 
2 All monetary units are converted into New Taiwan Dollars 
3 http://www.taipeitimes.com/News/taiwan/archives/2005/04/15/2003250516 
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billion NTD in Taiwan.  Likewise, Taiwanese companies had established around 100 

subsidiaries and branch offices in Germany with a total investment of 3.5 billion NTD.4 

 

Germany’s cultural and industrial tradition ranges from traditional art to renewable energy, 

but Germany is particular strong in two fields: classic music and engineering.  Bach, 

Beethoven, Brahms, Händel, Hayden, Mozart, Schubert, Schumann, Strauss, and Wagner are 

all famous German composers.  Along with this heritage, several of the most recognized 

institutions for education in classical music are located in Germany.  Germany is not only 

strong in music though, the country was for the third consecutive year in a row the number 

one country in the world for visible exports with an estimated volume of over 32,000 billion 

NTD in 2005.5  German industry is especially driven by a long tradition in engineering.  

Automobile, machine construction and clean technology are sectors where Germany is still 

world class and universities are highly competitive.  

 

Taiwan has links to Germany and the EU because of its position as a leading knowledge hub 

in Asia.  Moreover, both regions economical situations are becoming more interconnected.  

Germany is Europe’s biggest economy and the language is spoken by 32 percent of Europe’s 

Citizens.6  There are a total of 120 million native German speakers worldwide.7  Considering 

the importance of the language, the economic power of the country (especially regarding 

international trade) and the world class university education available, there are strong 

incentives to study in Germany.  Furthermore, the country is well recognized for some of the 

biggest festivals in the world like Oktoberfest and Street Carnival along with numerous wine 

and beer festivals.  Germany’s Rhine valley, romantic castles and fairy tales are also world 

famous.  Overall, Germany offers a combination of business and leisure in a safe and 

sophisticated environment.  

 

                                            
4 German Business in Taiwan, Handbook & Directory © German Trade Office Taipei  
5 http://www.ftd.de/pw/in/34929.html 
6 http://europa.eu.int/comm/education/policies/lang/languages/index_en.html 
7 http://www.goethe.de/kug/prj/dds/en137712.htm 
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1.1   Research objectives and issues 

Although German products, engineering knowledge and culture have a great reputation in 

Taiwan, it is not a popular destination for local students to pursue a university degree.  An 

extensive variety of companies are offering services for applying for study in the United 

States, but almost no organizations are targeting students interested studying in Germany.  

Therefore the question becomes:  is the economy of scale in this niche market too small – or 

is it an unexplored potential cash cow?  

 

The specific objectives of this thesis are to examine:  how to attract Taiwanese students to 

study in Germany; what the requirements are to do so; to what extent interested students can 

obtain the necessary information and for which price; and whether an organization 

specializing in providing services for Taiwanese students to study in Germany would pay off 

or not.   Key factors in determining the answers to these questions are: 

- Identifying preferences of Taiwanese students regarding studying abroad 

- Estimating the potential market of students who would in Germany 

- Assessing the current efforts of German higher education institutions to attract 

Taiwanese students 

- Determining the market price 

- Assessing the feasibility of the firm 

- Assessing the firm’s growth potential 

- Identifying potential barriers 

 

1.2   Methodology 

The research methodologies used in this study include primary and secondary research 

including a review of available literature, interviews and surveys.  With a dearth of 

information available from market and academic resources, priority has been placed on first 
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hand research and literature review.  Interviews focus on different aspects of higher education 

relating to Taiwan and Germany.  Specifically noted were the special issues students from 

Taiwan face in coming to Germany and cultural challenges a German university faces in 

accepting students from China.  

 

In comparison to North America, Europe is not a popular destination for educational purposes 

(this topic will be discussed in more detail later).  However, as a place to live, Europe is 

ranked third with 11 percent of Taiwanese citing Europe as their preferred overseas work 

destination. 8  Taking into account that 51 percent prefer living in China and North America 

comes in at a far second with 17 percent, there seems to be a gap between professional and 

study preferences.  This might be in part due to the heritage of the old continent and the 

reputation of some of the companies, but the possibility that European Universities are not 

utilizing the full potential of their capability to attract Asian students is also a key 

consideration.  

 

Considering Taiwan’s full integration into the global economy in an age characterized by 

economic development and unprecedented ease of travel, it is not surprising that the number 

of Taiwanese individuals working, studying and travelling abroad is on the rise.  No data was 

found showing a motivation for Taiwanese to study abroad.  However, a study among 

Japanese students, a group with similarities regarding their cultural and economical situation, 

shows the following key factors.  Japanese students chose “I want to improve my English” as 

their top reason for studying in the United States.  The other major reasons, “I want to draw 

on (US) study experience in my future career” and “I want to be international and broaden my 

view” are not objectives which can only be achieved in the US, and are instead general 

reasons for studying abroad.  These reasons can easily be applied to study in Germany since it 

is a completely different culture with an image related to efficient work.  It can also be 

assumed from this study that students choose to study abroad rather than being forced to do so 

because of difficulties in being admitted to a local school or finding job opportunities. 9 

 

                                            
8 Dr. Lee Pui Mun, p. 13 
9 Ono, Piper, pp. 7 
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The study further points to the fact that more and more Asian students are deciding to go 

overseas for tertiary education, and an increasing proportion of those overseas students have 

selected the United States as their place of study.  The changing context of Asian-American 

relations is identified as having a major influence on the Asian preference for American 

higher education.  Especially significant are:  the sharp increase in Asian immigration to the 

United States; the increasing similarity in the structure and content of Asian and American 

educational systems; the quality of American higher education; and the complementarities of 

Asian demand and American supply. 10  Clearly the United States is the unchallenged number 

one overseas education destination of East Asian students.  This thesis seeks to find to which 

extent Germany can become part of the Taiwanese trend to study abroad.  

 

                                            
10 William K. Cummings, Wing-Cheung So, pp. 403 




