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2. Proposed Business Plan 

 
 
2.1 Company summary 

Study in Deguo Agency (SIDA), Chinese name 西逹, (literally meaning Go West), is a 

professional service firm specializing in providing individual service for prospective graduate 

students interested in attending universities in the Germany.  Our goal is to assist Taiwanese 

and, later on, Chinese students in their application process including non educational 

requirements for graduate programs designed to meet their individual needs.  We are 

committed to providing access to universities in accordance with the admission standards of 

each institution and national administrative prerequisite.  The cost to start SIDA is moderate 

for an international start-up.  A partner-owned office facility will contribute the main office 

facilities for a one-year time period.  These facilities currently have existing phone lines and 

other office equipment such as computers, fax machines, and office furniture.  The cost of 

these facilities will be contributed by the founder.  Ongoing costs for facility management and 

basic business tools, including but not limited to the above mentioned items, will be 

negotiated with venture capitalists.  Leveraging these facilities will allow us to begin start-up 

operations very quickly and enable our initial run at client acquisition and revenue generation. 

 

2.2 Company ownership 

SIDA is a sole proprietorship with its central office located in Taipei, Taiwan.  All revenue 

will be generated in Taiwan and in a later stage China, while a certain percentage of the costs 

will be spent in Germany.  This multinational approach responds to the international 

characteristics of the firm’s short and long-term operational goals, which will be detailed 

promptly.  In the beginning, the operations of the service agency will be done through a 
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promotion office in Taiwan and will consist of promoting and recruiting local students and 

placing them in Universities.  

Income tax and additional fees are lower in Taiwan compared to Germany.  To minimize 

financial losses due to taxation, no independent firm will be set up in Germany.  

The sole owner of the business will be a Taiwanese citizen personally related to the founder 

and head of the business.  While the founder is the sole employee of the business, taxes will 

have to be paid as income tax.  Requirements will include the acquisition of a business license. 

All personal assets of the sole proprietor are subject to any legal liabilities he might encounter 

while operating the business.  Therefore, to guard against potential lawsuits from customers, 

liability insurance should be secured.  The business will be operating under the title SIDA, not 

his personal name.  Registration of the name will cost 20,000 NTD and will be done by an 

accounting firm.  

 

2.2.1 Biography of founder 

Robert holds master degrees in Law and Business.  In 1999 he graduated with a juris doctor 

from Johannes Gutenberg – Universität in Mainz, Germany.  To become a lawyer in Germany 

a two year legal clerk ship is mandatory.  Before passing the second state exam in law, Robert 

worked as junior barrister for a law firm and a civil court.  He also helped to convict a number 

of criminals working at the state prosecutor’s office.  In 2001 he joined Lidl Vertriebs-GmbH, 

Europe’s primary discount retailer as a district sales manager where he learned customer 

service and store management skills.  From summer 2002 to summer 2004 Robert worked as 

assistant to CEO for Orkas GmbH, a leading collecting agency in Germany.  Familiar with 

reporting, networking and mediation he decided to go East where “the heart beats faster.”  In 

September 2004 he moved to Taipei to study business administration at National Chengchi 

University.  These studies were supplemented by Chinese classes at National Taiwan Normal 

University and the Chinese Language Institute, respectively.  Learning more about the 
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Chinese culture and education system, his entrepreneurial spirit was born.  Inspired by the 

“living” international class structure, he utilized the master thesis process to come up with a 

business plan for this venture.  Integrating the expertise of marketing and economics 

professors and under the advice of Professor Chan, Robert researched and analyzed various 

factors to turn the thesis into a living and successful business.  He perfected its own 

educational career with a venture to help young people of his beloved host country to study in 

Germany.  

 

2.3 Business description 

Due to its offered services, the agency will be classified as a combination of the educational 

and travel industries.  

 

2.3.1 Background of the business 

German is the 10th most spoken language in the world when only native speakers are counted, 

and the third the third regarding the world’s output.11    Germany’s economy is the fifth 

largest in the world with annual GDP of 90.5 trillion NTD. 12   Its business transactions with 

Taiwan and China amounted to 329 billion NTD 13 and 1,712 billion NTD 14 respectively in 

2004.  We have to take into account that people tend to learn a foreign language because of 

their need to communicate where output takes place.  Consequently these numbers point to a 

need for Taiwanese businesspeople to speak German and/or to become more familiar with 

German culture.  

 

Therefore the ideal customer wants to broaden his/her horizon by studying abroad.  He/she 

has a positive attitude towards Germany, and has ideally studied the language already or is 

motivated to do so.  The customer is focused on getting a good education for an excellent 

price – value relation in a sophisticated location.  The services provided will meet customer 

                                            
11 Daniels, Radebaugh, Sullivan, p. 51 
12 http://www.cia.gov/cia/publications/factbook/geos/gm.html 
13 http://www.taipei.diplo.de/de/05/Aussenwirtschaftsfoerderung/Wirtschaftsinformationen.html 
14 http://www.nrw-export.de/export/4720.asp 
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needs.  So far in Taiwan no compilation providing necessary information for studying in 

Germany and how to meet admission requirements is available. 

 

Table 1, Gender of visitors at EHEF 2005 

 

The target group is congruent with the visitors of 

the European Higher Education Fair: graduate 

students.  One of the core competencies of German 

universities is engineering, a male dominated field.  

Although females seem to be more likely to study 

abroad, promotion should concentrate on male 

Taiwanese and elaborate the advantages of earning 

a German Engineering degree.  

German universities are characterized by the quality of the broad range of fields of study they 

offer.  They combine great tradition with modern equipment, research and instruction.  The 

federal government supports the internationalization of the educational system through a wide 

range of measures and programs, with the goal of strengthening its competitiveness in the 

global market for higher education.  For example, German universities now offer a large 

number of internationally compatible higher education courses (Bachelor's and Master's 

degree programs).  A large number of the courses offered are taught in English, and this is 

particularly true in the area of postgraduate study.  Even though few German universities are 

positioned highly in international rankings, the average standard is far above most other 

countries.  No matter where you study, a world class education will be guaranteed. 

Last but not least, a major advantage of German Universities is that higher education in 

Germany is free of charge.  The only expenses incurred are administrative costs ranging to a 

maximum of 8,000 NTD per semester.  These costs normally cover public transportation and 

health insurance, and therefore offer excellent value.  This is a significant financial advantage 

over nearly all schools worldwide (except some national universities in Europe which will 
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also be communicated in the promotion).  However, currently there is talk of implementing 

tuition fees of up to 20,000 NTD per semester, depending on the state.  The possible impact of 

this on SIDA will be discussed in the contingency analysis. 

 

Another advantage Germany holds which might be quite important is that Germany is 

considered a very safe place.  In particular, the recent increase in global terrorism has caused 

people to become more conscious about safety.  Fortunately no attacks have happened in 

Germany so far.  In addition, the country has the image of a clean, well organized, safe and 

highly developed place.  Germany enjoys a low street crime rate with a world class public 

transportation system.  It was also recently shown as host of the FIFA 2006 world cup. 

 

2.3.2 Mission and objectives of the business 

“To Make studying in Germany easy and successful while ensuring  

Universities that our applicants meet their requirements.” 

Study in Deguo Agency is a professional consulting firm specializing in providing placement 

information, contact to universities, admission, national requirements and on-the-spot service 

for prospective graduate students interested in attending universities in Germany.  Our goal is 

to adequately and successfully perform our services for Taiwanese and later on Chinese 

students, assisting them in their application for graduate programs to meet their individual 

needs.  We are committed to providing honest and accurate information in accordance with 

the admission standards of each institution and national administrative prerequisites.  From 

the German universities’ point of view, we want to be the best method of accessing 

Taiwanese and Chinese students.  German universities should trust that applicants referred by 

the agency will meet their requirements.  




