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3. Market 

 

It is certain that Germany is presently not Taiwanese students’ first choice to study abroad.  It 

is not ranked number one world wide, in Europe or even among non-English speaking 

countries.  This midfield position has led to very little competition among private or 

university organizations campaigning for those students.  This is the type of uncontested 

market space that Chan Kim and Mauborgne describe in their book “Blue Ocean Strategy” as 

giving the best return on investment. 15   

 

3.1 Current market situation 

 
Table 2, Percentage of Taiwanese study abroad 
 

The population of Taiwanese students 

studying abroad is increasing steadily. In 

2006 this trend continued.  Last years 

increase of 6.6 percent led to an all time high 

of 33,734 Taiwanese students holding 

permitted visas to study overseas in 2006. 16  

In 2004, 882,355 students were enrolled in 

colleges and universities, resulting in 3.8 

percent of each age-group studying abroad.  

Assuming that the average student spends 5 

years in college and/or university, up to 20 

percent of all Taiwanese students decide to go for at least one semester overseas.  This is 

based on an assumption of four years of undergraduate study and the fact that roughly 50 

percent of all students continue on with graduate studies, as well as junior colleagues’ 

preparation for undergraduate studies at universities.  

                                            
15 Chan Kim, Mauborgne, Blue Ocean Strategy 
16 http://www.ncu.edu.tw/e_web/newscontent.php?tid=2657 
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In 2004, 32,525 Taiwanese students applied for visas to study abroad, with around 50 percent 

of these for the USA and Canada.  10,895 or roughly one third of all students decided to study 

in Europe.  Here the overwhelming majority (9,207) were applying to the UK.  Only 402 

students, (1.23 percent) believed Germany to be their best choice. 17  Anticipating future 

growth by examining the present growth rate, we can assume that the number of students 

studying abroad will increase by around six percent per year.  Presently there are no signs of a 

significant change regarding future distribution of students studying in the different countries.   

 

Of course studying abroad is not the only method of learning a foreign language employed by 

Taiwanese students.  There is prosperous market in Taiwan for (mainly English) language 

schools, and foreign language is widely taught in schools and universities.  Around 2.3 

million students are currently studying English. 

 

The market for German classes in Taiwan is certainly not mature compared to that for English 

classes.  However, the manner in which each is offered is principally the same.  In addition to 

private tutoring, German can be learned in high schools, universities, and at institutions 

targeting the adult market.  

 

At Taiwanese high schools, German ranks as the fourth most studied foreign language behind 

English, Japanese and French.  However, overall it is not popular with only around 950 

learners in 2004/2005 school year. 

 

For the adult market the major player is the German Culture Centre, conveniently located 

close to National Taiwan and National Taiwan Normal University.  Here around 1,000 people 

learn German per year. 18  These classes offer standard preparation for the language admission 

test.   

 

                                            
17 Ministry of Education, 2005 Education in the Republic of China, 3rd Edition August 2005, p. 53      
    (http://140.111.1.22/english/en04/2005/education_ROC_2005.pdf) 
18 Interview with Dr. Rummel, Deutsches Kulturzentrum 
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A far higher potential market can be seen at universities and colleges. In 2004/2005, 5,200 

students were enrolled in German language classes at 142 Taiwanese universities.  Among 

these students, 1,650 studied Germanistik (German literature).  In total, over 7,000 Taiwanese 

study German. 19  In recent years around 400 students went to Germany annually to persuade 

their studies.  However, based on an average term of 4 years at university, we can assume that 

a total of 1,600 out of 5,200 university students are taking classes in the country where the 

language is actually spoken.  By de facto reasoning we can estimate that only one third of all 

Taiwanese university students who learn German actually are going to Germany.  These 

numbers are based on the assumption that only students who already study the language in a 

local university are going abroad.  

 

3.2 Market research 

 A survey among 463 visitors to the 2004 European Higher Education Fair showed that 152 

students (about one third) are interested in 

studying in Germany.  Around 80 percent of 

the visitors were females in their early 

twenties and around two thirds were 

currently enrolled at universities in Taiwan.  

The universities represented were located 

many different areas of Taiwan.  Visitors 

were especially interested in language 

studies, business and art sciences. Their source of information was mainly the internet, 

followed by education bureaus.  Agencies were ranked among professors, publications, and 

friends as an also-ran.  Students interested in Germany who are planning a Masters or PhD are 

especially likely to obtain information from the Internet or DAAD.  This is similar to the 

results from the 2005 EHEF survey by the organizers. The majority were again female 

students between 21 to 23 years old focusing on obtaining a master’s degree.  Another 

common finding of the two surveys was the planned departure date most often being within a 

                                            
19 All information from German Centre, Statistic Deusch als Fremdsprache 2005, School year  
2004/05 

Table 3, Countries of interest at EHEF, 2004
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one to two year time period for a stay of two or at least four years.  A significant change can 

be observed in the amount of interest in studying in the Netherlands.  Ranked fourth in 2004, 

the Dutch Kingdom is now ranked third after France and United Kingdom.  Chapter 3.5.3 

mentions that this is in particular due to increased marketing activities.  Germany was 

represented by only four smaller Universities and the German Institute, a promotion strategy 

that can easily be improved.  Putting as much effort in as the Dutch, Germany should be able 

to attract significantly more students.  

 

3.3 Market strategies 

To attract more Taiwanese and Chinese students and gain market share in the overseas 

education market, Germany has to overcome two main obstacles for Taiwanese students: 

language and information.  Regarding language, there are two solutions at first glance.  One 

would be to increase the number of graduate programs taught completely in English and the 

other would be to make learning German easier and more interesting.  On the other hand, 

university information is not compiled and even native English speakers find processes 

challenging to understand and inconsistent.  Universities promote themselves individually and 

some educational and governmental websites present Germany’s higher education institutions 

to potential students. 

 

3.4 Competitive analysis 

In this section, the current market situation for institutions promoting studying abroad is 

elaborated with special focus on those institutions promoting study in Germany.  Generally 

speaking, competitors can be divided into customer groups (buyer’s budget) and strategic 

groups (competitive strategy).  Customer groups can be separated into three subcategories:  

those in direct competition who have similar assets and skills; secondary competitors who 

share common assets and skills; and indirect competitors where the business is not in direct 

sphere.  Strategic groups have similar type of advertising and promotion, as well as sales 
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tactics. 20 

 

Essentially competition results from indirect competitors where the business is not in direct 

sphere.  As stated above in the previous chapter, the market for applying and studying in 

Germany is not thoroughly organized.  No organization offers a compilation of various 

programs or universities or a guide of how to apply.  This situation results in a market without 

direct competitors.  However, a service agency is not necessary to pursue studies abroad; 

thousands of students every year are going through the application process on their own.  The 

main competitor is actually the independent student who wishes to do the application on his or 

her own.  Secondary threats are partnerships between universities.  Due to ongoing personal 

relationship based exchange programs it is already easy for students to go on exchange to 

certain schools.  To attract these students, the price value of the service has to be competitive 

with DIY organization.  

 

Listed here are several institutions battling for the buyer’s money.  

 

3.5 Competitors in Taiwan  

The market in China is already well served, but it is less mature in Taiwan.  Therefore, the 

two market entry strategies will be different.  In Taiwan, introducing the service is essential as 

it is different from the traditional suppliers.  However, in China there are already several 

established agencies, so promotion has to focus on price value and an assertive customer 

approach directly via universities from both the German and Chinese perspective.  

 

3.5.1 Germany 

Market research done Taiwan shows that no organizations that handle the application process 

in this manner exist in Taiwan yet.  However, information is available online to assist students 

who wish to apply on their own.  A very good overview of Germany linking the quality of the 

                                            
20 Small Business Advisor. P. 50 
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products to the educational system is provided by the website www.edu-fair.com.  It 

emphasizes natural science and mechanical engineering as fields of study and provides 

information about universities and application processes.  However, application assistance is 

not provided.  

 

In 2004, Application Services for International Students (Arbeits- und Servicestelle für 

internationale Studienbewerbungen (uni-assist) e.V.) started with the website www.uni-

assist.de.  The uni-assist service is an association founded by the German Rectors' Conference 

(HRK), the German Academic Exchange Service (DAAD) and 41 German higher education 

institutions to simplify the application process and to relieve the university workload in the 

field of assessing applications from foreign students. 

 

Uni-assist will process applications for admission to higher education institutions for a 2,050 

NTD charge (410 NTD for each additional higher education institution), as long as the higher 

education institution in question has signed a cooperation agreement with uni-assist.  More 

than 70 universities in Germany are currently engaged in such cooperation with uni-assist.  

The advantages for foreign applicants lie in reduced application cost and quicker processing 

time.  The website provides a list of all member universities of uni-assist as well as a detailed 

description of the application process.  This service is offered in German, English, French, 

Spanish, Russian, and Chinese and provides less thorough information in 12 other languages.  

However, using standard key words like “Germany, studying, application, university”, it does 

not come up as listed among the first 20 hits in the search engines of yahoo or google.  DAAD 

is not only in charge of uni-assist, but also has a website with valuable information.21  Both 

websites are available in Chinese, but the links are written in only German and English.  As a 

matter of course this can be fixed easily, but they still do not seem as user friendly as the sites 

done by agencies promoting the US.  They do not have an interface to start the application 

process and the requirements are not listed.  Furthermore, the sites are not linked together. 

 

 

                                            
21 http://www.daad.de/de/index.html 
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The German culture centre does offer assistance for university application only as 

intermediate on behalf of DAAD as a non-profit organization. SIDA operates independently 

in the market, challenges might only arise if the German culture centre would object at local 

universities. This aspect had been cleared up in a personal discussion with Dr. Stefan Rummel, 

head of this center.  

 

In contrast to uni-assist and DAAD, SIDA will focus only on Taiwanese students. One 

competitive advantage therefore will be that all information will be available in Chinese.  

Students will get information at first glance about selective fields of study and universities.  

Furthermore, highlights of the cities and regions will be pointed out.  To make the process 

convenient, online application will be just a click away like US sites.  

 

3.5.2 United States of America 

Local students’ natural first choice is usually an English speaking country.  Among the 

standard tests for US Universities like the SAT (Scholastic Aptitude Test) and TOEFL (Test 

Of English as a Foreign Language), a prospering education industry is established where 

agencies offer primarily services for the US, as well as Canada, the UK and Australia.  

 

In addition, countless language schools provide summer classes.  Compared to regular schools 

where recognized diplomas are issued, enrollment is quite easy since no requirements are 

necessary.  Therefore the analysis of competitors concentrates on agencies providing services 

for students wishing to study in universities or colleges.  The companies were identified by 

internet research and contacted by telephone.  Through these conversations information about 

services and costs was gathered.  

 

Before the IEF22 will act, you have to complete your SAT and TOEFL with your own 

expenses.  For 20,000 NTD, the firm decides which schools are suitable and contacts one to 

three Universities.  All additional expenses are added up.  Their website lists over 100 

                                            
22 http://www.ief.com.tw 
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universities along with language schools.  The information is completely in traditional 

Chinese and provides a lot of information useful for tourists and students alike.  The price of 

the IEF’s application assistance for language schools ranges from 1,500 NTD to 3,000 NTD.  

 

For 14,000 – 15,000 NTD, cyc.org.tw23 will bring you in contact with eight universities in the 

US.  The 20,000 NTD package includes assistance with the letters of recommendation.  

 

3.5.3 Netherlands 

Germany’s northeastern neighbor has significantly increased its promotional activities.   

Nuffic, the Netherlands Organization for International Cooperation in Higher Education was 

heavily promoting the advantages of studying in the Netherlands at the European Higher 

Education Fair.  They were present with several booths and the opportunity to apply on the 

spot.  Their website www.studyin.nl presents all the necessary information about studying in 

the Netherlands in a well structured way.  Furthermore, they hired two Dutch “Meisje”, girls 

dressed wearing traditional wooden shoes to attract potential customers.  Application through 

the company is not possible since students have to apply directly to the university. 

 

3.5.4 Peoples Republic of China 

The SISPC website offers application assistance as well as information about studying in 

Germany.24  On first sight their instant messenger service for immediate contact with the 

company seems to be very convenient.  However, in our attempts to contact the company not 

only did this service fail, our email attempts also remained unanswered.  The costs for 

application assistance are 40,000 NTD with an additional 8,000 NTD fee.  SISPC’s services 

include a one year stay in Germany as a preparation for the DSH test.  This language school 

costs 225,000 NTD.  The application procedure for a VISA is 72,000 NTD.  The website 

shows the steps for the application process, what is necessary and how the agency can help 

students to master the procedure.  

                                            
23 http://www.cyc.org.tw  
24 http://www.sispc.com.cn/germany/bllc.asp 
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Table 4, Website of sispc.com 

 

 
 

Another user friendly website is offered by 留德網. 25  Via an online interface the customer 

can address detailed questions regarding application and visa procedure for Germany.   

 

Since the possibility of market entry into China will depend on a successful launch in Taiwan, 

the strategy will rely on the company’s experiences and situation by mid/end 2007 or even 

later.  Competitive advantages will include a close relationship with selected universities in 

Germany.  Based on this experience we will be able to offer a tailored program with various 

benefits. It is said that in around 15 years time up to 70 percent of all websites will be in 

Chinese.  There is already a lot of useful information in Chinese can be found regarding 

studying in Germany.  This shows the high amount of interest that Chinese people have 

towards Germany.  On the other hand, because information is widely available, potential 

customers already have the choice of several organizations to plan their overseas study 

(including some free of charge).  A wide range of excellent information is offered on 

lookinfo 26 , ranging from popular German swear words to visa application and lodging.  

However, contact information is not provided.  Further field reports and application 
                                            
25 http://edu21.cn/ 
26 http://www.lookinfo.com/study/default.asp 
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information can be found on websites like www.abroad.taisha.org and www.livehere.de.  

Fortunately for SIDA, assistance for studying in Germany is not provided. 

 




