
Abstract 

It has been long recognized that hotel industry generally suffered from shortage of 
human resource, relatively high turnover rate, and lower paying, no matter overseas or 
domestic. However, it is not an astonishing phenomenon for international tourist 
hotels which highlight the importance of service quality and attitude. Thus, human 
resource management is a critical element of operating performance in international 
tourist hotels. 

 

The topic for discussion of this research is exploring human resources management 
practice and relative issues in international tourist hotels in Taiwan. Therefore, 
analyzing labor conditions, practice of human resources management, as well as 
present application of human resources of international tourist hotels in Taiwan are 
subject of this study. The purposes of the research are listed: 

 

1. Discussing the characteristic and profile of the international tourist hotels industry 
in Taiwan, along with the operation and conduct types, and business situation, such as 
operating income and cost, occupation rate, average room rate, customer category, 
and so on. 

2. Discussing the general situation of human resources exercises, characteristic, 
practice, and related issues of international tourist hotels in Taiwan. 

3. To dissect business profile and exercises of human resources, labor conditions, and 
human resource management practice of three case hotels. 

 

To implement the purposes, this research was processed by in-depth interview, 
during May on 2006. The interviewees are all supervisors at human resources 
department in G hotel, H hotel and L hotel. According to previous findings, issues 
involved in the questionnaire are labor conditions, manipulation of human resources, 
practice of human resources management of these three hotels, including recruitment, 
selection, promotion and merit, training, profile of turnover rate, and the human 
resource strategy under competitive industry environment in the future.  

 

There are three major results of this study. First, to utilize human resources in 
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international tourist hotels, the numerical and functional flexibility are significant to 
adjust to business requirement. Such as overtime work, part-time worker, and 
outsourcing labor are common practices. Second, even though international tourist 
hotel industry applies to Labor Standards Act, labor conditions in international tourist 
hotel are rather inferior. Third, human resource management practices in the case 
hotels show kind of similar on system, with their own chain business type. 
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