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Abstract 

 
Public departments are set up by part of the rights given up by the people, in 

order for the government to seek and create benefits for its citizens. When it comes to 
cultural heritage and propagation of knowledge, public libraries were established at all 
levels of administrative systems, so there are places available to the people to 
encourage reading, and form their habit of lifetime learning, thus to uplift the nation’s 
competitiveness. 

 
A famous remark from The Book of Changes: “Change, is the only thing 

constant”. Cultural growth is cyclic, in order to survive, organization has to pay 
attention constantly to its reformation. According to Leavitt, organization reformation 
is classified into 3 types: organizational reformation, personnel reformation, and 
technical reformation, these 3 are interrelated, but the essential is whether personnel, 
employees are willing to stay to strive with the organization, job satisfaction is 
fundamental. This is the motive of this study. 

  
Except Tainan Municipal Library, all the public libraries in different counties and 

cities of Taiwan Province were combined and became library section since the 
Cultural Center has established and built in the 80th. (1) Thus 2 levels were 
downgraded on their administrative systems, so they have to strive for budget and 
administrative resources with all sections of the Center. (2) 90th is the era for the 
Bureau of Culture, this was also the time that faced with technical reformation: 
including the pressure such in the using and teaching of computer, advanced 
information network took shape of electronic database, as the same time, to strengthen 
the comprehension of foreign languages. (3) In personnel reformation, the role that 
the librarians played has changed from a Manager to a Servant, the working concept 
is differed, at the same time, its organizational culture is being reshaped; Librarians 
did not receive the attention and appropriate trainings they deserved. 

 
Studies show that, there would be throes or chaos during the processes of 

reformation, the organization shall experience different resistances and thrusts in 
different phases of reformation, whether the reformation would succeed or not, 
employees are its essential factor. As time goes by, the public librarians’ current 
working situation, their job satisfaction, future demand are the subjects of the study, 
and study shows: 

 
I. Librarians facing the changes in the levels of administrative positions resulted form 
organizational reformation: librarians deemed this cannot be changed by the non-local 
public servants, therefore, no significant dissatisfaction is shown toward this matter. 
However, some public librarians that municipal libraries can be established, so that 
the operation, levels of job function and administrative positions of public libraries 
can be commensurate. 
There is dissatisfaction with the wages; job satisfaction cannot be met in terms of the 
ranking of duties, but not those librarians that actual serve the readers, they are 
satisfied with their wages; this is its difference. 



When there is job vacancy with higher ranking of duties available, most probably the 
librarians would leave their jobs. The encouraging factors of public libraries to their 
librarians are insufficient, this serves as a warning signal. 
 
II. Librarians pay much attention to the technical reformation, as further studies 
influence job satisfaction. Operation and marketing of libraries, computer skills and 
foreign languages are the subjects planned for training and further studies, these 
subjects covered both professional and intellectual knowledge. Librarians with strong 
recognition of self-learning, they expected to participate in the researches and studies 
held by the counseling and guidance system. 

As times keep on changing and transforming, “pressure” has become a common 
disease of civilization, librarians have proposed courses concerning spiritual growth, 
pressure relief, and emotional management, which are quite different from the training 
demands in the past. 

 
III. Librarians expect themselves to serve readers with more enthusiasm, this calls on 
to pay more attention on the management concept of “customer-orientation” in the 
personnel reformation, to combine with the resources of the communities, schools or 
the studios for literatures and histories, so that these resources can be reused and 
shared. To win the attentions from the administrative system (the superior) with one’s 
job performance. There would be higher job satisfaction as one’s performance 
receives reward and appreciation. 
 
The following issues have found from this study, which required further discussion: 
I. Librarians shall build up their professional images and authoritativeness, 

counseling and guidance system has to pay more attention on the related 
trainings. 

II. Librarians shall keep on expressing their opinions, so as to reduce the 
“Matthews Effect” in digital information. 

III. It’s the time to solicit readers through internet, public librarians need to extend 
outwardly, to involve in the training of volunteers for the communities, and 
more active marketing strategies would be required, in order to promote 
services (all kinds of information). 

IV. New missions and objectives of services shall be added to cope with the 
demand of the era, as well as the pressure of succession and heritage: 

(I) The pressure to collect documentations, and digitalization, training of 
information personnel is needed. 

(II) The guidance and suggestions proposed to the subordinate public libraries are 
not binding; further probing is required for the guiding system established. 

(III) More pressure concerning the rules and regulations for purchasing, how to 
build up the concept of “New knowledge arrive the library instantly is of the 
same important as the administrative procedures”, this requires recognition 
and assistance from the administrative department. 

V. The pressure of “Customer-oriented service”, librarians should take training 
courses related to “The right ways to communicate with customers”, and be 
capable to relieve their pressures. 

VI. Librarians should be both professional and enthusiastic, and keen to the 
society. 

 
Based on the aforementioned findings and discussion, follow-up study suggest that: 
 
I. The object of study can be expanded to include jurisdictional and regional 



librarians, thus their differences shall be revealed perfectly. 
II. “Administrative corporation” moved by the Executive Yuen for social welfare 

institutions, the following aspects should be further observed and studied in 
the follow-up study: whether is policy is conflict with the purpose in 
establishing public libraries, the mental distress it caused to the librarians, 
increase/lessen of readers’ rights and benefits, an even its effect to the 
“Affirmation action”  

III. Connection of E-government and local public libraries: a place nearest and 
most convenient for the public – public libraries, are their hardware facilities 
and instructing capability enable them to become the supplier of automatic 
wireless network? This requires further observations and studies in the 
follow-up study. 

 


