
Abstract 

The purpose of establishing Public Service Pension Fund （PSPF）mainly 
focuses on reducing the financial burden of the government.  However, after more 
than ten years of operation, the performance of the pension fund still cannot 
significantly improve due to the limitation of attributes, functions and human 
resources of organization.  This, together with the adjustment of contribution rates to 
reflect the normal costs, has received universal condemnation and worries about how 
to improve the operation of the fund in order to relieve the pressure of raising 
contribution rates.  Due to the gradual increase of workloads caused by the continued 
growth of fund scale, fund participants and the number of retirees receiving regularly 
payments, it seems to be necessary to inspect and review the attributes, functions and 
human resources of the fund management agency. 

As the quality of the fund operation has crucial effects to the payment ability of 
the PSPF, and the expenditure burden of all fund participants and different levels of 
local governments, whether the fund management agency has proper organization 
structure, whether it is suitable to adopt the craft industry, and how to cope with the 
drawbacks of present system and management are the main points of this research.  
While the government is actively boosting “administrative corporation”, which is 
more flexible and possesses business spirit, with the aim of promoting integral 
competitiveness of the government, this research first literarily discusses public 
corporation system of Germany, Britain and Japan, and the current management state 
of main countries in the world.  This is followed by an analysis of current 
management and operation state of the PSPF, and questionnaires filled by the 
employees of the Management Board of PSPF to understand their opinions on 
changing to administrative corporation.  The analysis is reinforced by a deep 
interview, SWOT analysis and so on to investigate the feasibility of administrative 
corporation system for the management agency of PSPF.. 

This research finds out that being unable to operate independently, due to the 
limitations of organization attributes, functions and human resources, the PSPF’s 
management performance has been negatively influenced.  Judging from agency 
functions, “administrative corporation” can be a suitable system for the organization.  
However, with considerations like inclined liabilities, final disbursement duty, and the 
Administrative Corporation Act still pending for legislative approval, it is suggested 
that a clear distinction between the inclined liabilities and final disbursement duty of 
the government and the administrative corporation has to be made, together with a 
consideration of the retirement system, before the “administrative corporation” system 
is put into real practice. 


