
6. Conclusion 

6.1. Summary 

Prior researchers proposed an investment in IT can lead to firm performance (Brooke, 
1992). However, other studies found it difficult to evaluate the benefits resulted from 
IT. So this study started to review the literatures, trying to prove that there is a 
transformation between IT investments and firm performance. Process view asserted 
that well-designed IT should fit the firm’s tasks, and be used appropriately (Lucas 
1993, Grabowski and Lee 1993). Barua et al. (1995) proposed IT investment first has 
positive influence at operational level in the organization, then bringing in better 
market share and ROA through operation improvement. Inspired by process view, this 
study aims to find out how IT can help the firms to sustain its competency under a 
fast-changing environment. Built upon the dynamic view of resource-based theory, we 
proposed two dynamic capabilities in supply chain management – supply chain 
integration and coordination capability and developed a research model to investigate 
the impact of both dynamic capabilities on the relationship between IT investment and 
firm performance. 
 We collected data from 145 manufacturers in PC industry in Taiwan because this 
industry has a higher IOS adopting rate than other industries. Through the data 
analysis, this study is able to prove that the relationship between IT investments and 
firm performance is moderated by supply chain integration capability and supply 
chain coordination capability. More specifically, IT investment can lead to better 
integration and coordination capability, which in term produce better firm 
performance.  

6.2. Managerial implications 

This study tells us that without good integration and coordination capabilities, IOS 
may not be able to produce expected firm performance. Firms have to integrate the 
IOS with current information systems and business processes, ensuring that they are 
embedded well. Besides, to realize IT value, it is important for firms to well 
coordinate with its trading partners, providing a mechanism for sharing important 
information such as inventory, sales condition, or forecast. These can make the firms 
to have a faster response to the market, and enhance their competitive advantage. 
Meanwhile, building a monitoring mechanism is critical to the IOS investment. 
Explicit regulations performance measures should be developed in advance in order to 
effectively transform IOS investment to firm performance.  
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6.3. Limitations and future development 

The research model in this thesis provides future investigators with a threshold to 
explore the dynamic capability concept. In addition to supply chain integration and 
supply chain coordination, there are some other important dynamic capabilities such 
as learning (Tippins and Sohi 2003). Besides, the data collection in this study focused 
on manufacturers in PC industry in Taiwan because the adoption rate of IOS is higher 
in this industry. The result can be further verified through cross-industries and 
cross-countries data in the future. 
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