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Chapter 1 Introduction 

1.1 Research Motive 

Due to the rising of global challenges and competition in the business environment, pursuing 

non-organic growth through M&As1 become increasingly popular worldwide. M&As are the 

fastest option to achieve the strategic objective of growing business. The main purpose of 

M&A is to make one plus one makes three, which implies two companies together are more 

valuable than two separate companies. The dominant rationale of M&A activity is that 

acquiring firms seek improved financial performance. The following motives are considered 

to improve financial performance: 

Synergies: the combined company can often reduce its fixed costs by removing duplicate 

departments or operations, lowering the costs of the company relative to the same revenue 

stream, thus increasing profit margins. 

Increased revenue/Increased Market Share: the buyer will be absorbing a major 

competitor and thus increase its market power (by capturing increased market share) to set 

prices. 

Cross selling: a manufacturer can acquire and sell complementary products. 

Economies of Scale: increased opportunity of managerial specialization and purchasing 

economies due to increased order size and associated bulk-buying discounts. 

Taxes: a profitable company can buy a loss maker to use the target's loss as their advantage 

by reducing their tax liability. 

Geographical Expansion: expand a company's geographic coverage. 

Vertical integration: when an upstream and downstream firm merge (or one acquires the 

other). 
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Diversification: the strategy of investing corporate resources in a number of different 

product/market combinations. 

Thompson, Strickland, Gamble pointed out similar concepts that M&As are driven by 

strategies to achieve any of five strategic objectives2: 

1. Create a more cost-efficient operation out of the combined companies. 

2. Expand a company's geographic coverage. 

3. Extend the company's business into new product categories. 

4. Gain quick access to new technologies or other resources and competitive capabilities. 

5. Invent a new industry and lead the convergence of industries whose boundaries are being 

blurred by changing technologies and new market opportunities. 

 

Recently, mergers and acquisitions appear to be a trend and is active in Taiwanese market as 

well. These M&A activities occurred mostly in banking and high tech industries. Just to 

mention a few examples of Taiwanese companies engaged M&As, they are Taishin-Dah An, 

Chinatrust-GCB, BenQ-Simens, Jabil-GreenPoint, and many more. I chose a Taiwanese 

company, Globe Union Inc., to be the case study because it has engaged several cross border 

mergers and acquisitions activities in their growth path. Unlike the banking and high tech 

companies that are usually able to obtain an immense financial support, Globe Union Inc. as a 

local Taiwanese manufacture company had engaged M&As in recent years in order to achieve 

their strategic objectives. Not only that, Globe Union Inc. developed a standardized M&A 

procedure called MA123 to provide a guideline to support their M&A activities.  

 

However, mergers and acquisitions might fail for many reasons, including lack of 

management foresight, competitive reactions, customer dissatisfaction, inadequate due 



 3

diligence, difficulty of integration, or the lack of timely execution. Moreover, many literature 

reviews and internal insights had pointed out that the post M&A integration phase has been 

considered as the riskiest among other M&A phases. The author will address these two points 

in Chapter 2, Business Literature Review section. 

 

This thesis attempts to understand the followings:  

1. Why post merger and acquisition integration is important? 

2. What are the key success factors of post merger and acquisition integration? 

3. What processes and managerial tools are critical to implement during post merger and 

acquisition integration?  

 

Most of researches and studies focus on the purpose and results of acquiring, and many also 

studied the importance of pre and post mergers and acquisitions. What appears to be missing 

from the published thesis are the illustration of structured processes from human resources, 

financial, and strategy management perspectives. 

 

1.2 Research Purpose 

As mentioned, there are many studies addressing the importance of M&A integration, but few 

studies address the specific integration processes need to be taken into the consideration. 

Particularly for Taiwanese corporations, many business operations are manufacturing oriented 

and do not pay too much attention on establishing and setting up strategic processes to 

achieve the success. The purpose of this research paper is to determine the importance of 

Human Resource, Finance, and Strategy management perspectives for M&A integration 

process and the author will illustrate by choosing three acquisition companies from Globe 
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Union Inc. They include Gerber (American-based), Home Boutique International 

(Taiwan-based), and PJH (UK-based). This thesis will also study whether the three acquired 

companies will possibly create the desired synergies and outcomes through the 

implementation of the managerial processes.  

 

1.3 Thesis Structure 

The main structure of this thesis consists of literature reviews, case studies, and issue analysis. 

There are six chapters in the thesis and the content is described as below: 

Chapter 1: Introduction to explain the motives, purpose, and structure of this thesis. 

Chapter 2: Literature reviews to reveal the importance and the key success factors of post 

merger and acquisitions. 

Chapter 3: Present the research methodology to determine the primary and secondary sources, 

and the conceptual framework to support the case studies. 

Chapter 4: Introduction of Globe Union Inc. and the key business strategies of the three study 

cases.  

Chapter 5: Key processes and issues in corporate integration aiming at post merger and 

acquisitions. 

Chapter 6: Making conclusion and recommendation based on case analysis. 




