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Chapter 3 Research Methodology 

3.1 Primary and Secondary Data Sources 

The relevant data to study the effects and attributors of post merger integration are acquired 

through both primary and secondary sources. 

Primary Sources 

Guided by the reviewed business and academic literature, the author will collect the insights 

by conducting interviews with the executives of Globe Union who had experiences engaging 

the M&A of the three case studies. This approach will fulfill the purpose of obtaining the first 

hand insights from the management team who possess an extensive knowledge and 

experience in this subject. In this study, the interviews are chosen as the primary data 

collection technique. 

Secondary Sources 

This study will examine several published materials in relations with the importance of post 

M&A integration. They include financial statements, investor evaluations, annual reports, 

academic articles, business consultant journals, press release, books, and websites. 

 

3.2 Conceptual Framework 

The conceptual framework of analyzing the three case studies will demonstrate the 

effectiveness of implementing the strategy management and processes after the acquisition of 

Gerber, Home Boutique and PJH. The study will start by introducing the key business 

strategies of the three acquired companies mentioned. Next, the integration processes will 

address the implementation of several strategic processes including ASP (Annual Strategic 

Planning), Balance Scorecard, DOA (Delegation of Authorization), KPI (Key Performance 
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Index), Culture and Budgeting. The effective implementation of the processes will tie with 

key success factors of post-merger integration. Upon the success of the implementation from 

the three acquired companies, the results will be demonstrated. At the end, the author will 

make the recommendations of managing strategy and process of the integration based on 

conclusions and insights of this study. The overall framework is illustrated in Figure 3-1. 

Figure 3-1: Conceptual Framework of Analysing Case Studies 
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