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5 CONCLUSION 

 

Medical tourism is likely to be an emerging global trend for providing medical services. 

Taiwan with the advantage that it can provide healthcare with high medical quality, and 

advanced equipment and technology, wants to become a global medical tourism hub.  

 

The cluster and Porter’s diamond analysis of Taiwan medical tourism clearly exposes the 

advantages and challenges faced by the island. To gain competitive advantage in the medical 

tourism market, Taiwan must develop successfully the healthcare and tourism clusters, 

individually and jointly. To enhance the sustainability and growth of the medical tourism 

cluster, my personal two recommendations at country level are: 1) Establish a ministry of 

tourism to develop and execute more effectively and proactively the country’s tourism master 

plan with a long term strategy for sustainable tourism. 2) Enhance and Increase Tourism 

Infrastructure to improve the image of Taiwan as a convenient, healthy and safe destination.  

 

Recommendations at cluster level are as following: 1) Maintain sufficient qualified medical 

human resources to maintain healthcare quality and patient safety. 2) Create an efficient 

cross-border insurance package to increase Taiwan’s credibility as a medical tourism 

destination. 3) Increase international accreditation to enhance transparency and to win 

customers’ trust. 4) Implement aggressive marketing and promotions plans to gain brand 

recognition and to become a destination of choice. 5) Enhance collaboration from government 

and the medical and tourism industries to achieve strong competitiveness. 
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As medical tourism is an emerging industry, there should be in the near future more 

researches and studies available on medical tourism. Interesting topics may be a 

comprehensive statistical research. As up to now, there are no official statistics available on 

medical tourism. Statistical analysis may help to evaluate the quality performances of all the 

firms and institutions interconnected to the medical tourism cluster. Another interesting topic 

for further study may be also medical tourism ethics: Is it wrong or not to develop the 

country’s economy or tourism from sick patients? Focus on national or international patients?  

Regardless, as long the core ethical commitments in healthcare - quality, continuity and 

accountability - are preserved; medical tourism will evolve in the right way.   

 

 

 




