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Chapter 4: Conclusion & Suggestions to policy makers and 

business managers 

 

Both Taiwan and India have realized the need for these two countries to increase the 

economic co-operation with each other. Following section outlines some of the major 

reasons from both sides:- 

There are several reasons for interest among Taiwanese companies in investing in India.  

1. Diversify their investment options.  

As shown in the previous section, currently, the bulk of their investments are in China 

with smaller ones in Vietnam and Malaysia.   

China’s investment environment is changing from low to moderate as the margins have 

been squeezed in China by the new Labor Contract Law and threatened by European 

Union plans to pursue anti-dumping charges against suppliers in China and Vietnam,  

Companies are looking to India in order to reduce this over-dependence on china 

2. Taiwan and India complement each other 

Taiwan has expertise in hardware and manufacturing, while India is strong in software 

and systems design. Someone has even put India+Taiwan= IT. Taiwanese companies are 

actively seeking to tap the resources from India for software development and design. 

3. Having a manufacturing base in India would make it easier for Taiwanese 

companies to meet the demand for their products in the Middle East and Eastern Europe. 

India is closer to these markets than China, so the time to deliver products is less and 
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freight costs are also 20 per cent lower. Earlier, Taiwanese companies worked on a 5/95 

model: 95 per cent of the deliveries had to happen in five days. Today, the model is a 2/98 

one. A manufacturing presence in India would help deliver on this model more 

comfortably. 

 

4. The growing consumer market of India  

2007 study by the McKinsey Global Institute (MGI) suggested that if India continues its 

recent growth, average household incomes will triple over the next two decades and it 

will become the world’s 5th-largest consumer economy by 2025, up from 12th then. the 

McKinsey Global Institute predicts that by 2025, 24 million Indians will have annual 

incomes exceeding 1 million rupees (about US$21,890), more than the 19 million 

Chinese forecast by the report to have a similar level of wealth by that time. This affluent 

segment, which counts for a small fraction in India, exceeds Australia’s entire population. 

Private consumption has already played a much larger role in India’s growth. In 2005 

private spending reached about 17 trillion Indian rupees1 ($372 billion), accounting for 

more than 60 percent of India’s GDP.  

Naturally, Taiwanese businesses are looking to be part of this. 

However the need of Taiwanese companies is not unilateral, India also needs Taiwan. 

Below are some of the reasons for India’s Interest in attracting Taiwanese companies 

1. Taiwan’s supremacy in IT industry  
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Taiwan has significant position in IT industry with it's PC & Electronics maker leading 

the world. India seeks support from Taiwan in developing its own electronics Industry 

specially to satisfy its growing domestic consumption. . 

2. Semiconductor Fab unit 

India has shown its interest for constructing a Fab in India. It would like to attract the 

foreign capital and knowhow to be able to achieve it and Taiwan companies are naturally 

leading contenders in this.  Market for semiconductor in India is expected to grow at 

CAGR of 32.8 percent over next 10 years. 

 According to the Indian Semiconductor Association, the annual demand for 

semiconductors in India is set to rocket to $36.3 billion in 2015 from $2.82 billion now. 

The numbers for the consumption of electronic goods are more gripping — from $28.2 

billion in 2005 to a mammoth $363 billion in 2015. 

3. Fueling the economic Growth  

In order to lift millions of people out of poverty and increase India’s competitiveness in 

the world, India needs a massive economic growth each year. This growth rate can be 

achived only through a foreign investment and collaborations. Taiwan companies have 

vast experience in building and managing global supply chain and partnership with 

Taiwan companies can definitely benefit India.  

 

There have been continuous attempts to increase the economic co-operation between 

these two nations. Key events are outlines in section below. 
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4.1   Important Events in India - Taiwan cooperation 

1995  The India Taipei Association (ITA) Office has been established in Taipei since 

1995 to promote non-governmental interactions between India and Taiwan, and to 

facilitate business, tourism, cultural and people-to-people exchanges. 

2002  China Airlines has begun direct scheduled passenger flights between Taipei and 

Delhi since April 1, 2002. Both China Airlines and Eva Air (Taiwan's two major 

international air-carriers) presently have cargo operations to New Delhi and Mumbai 

respectively. 

2002  India became the 28th nation to sign the Investment Protection Agreement with 

Taiwan An Agreement on Promotion and Protection of Investment was signed by the 

Directors General of India Taipei Association, Taipei and Taipei Economic and Cultural 

Center, New Delhi on October 17, 2002.  

In order to coordinate the bilateral trade activities, China International Economic 

Cooperation Association (CIECA), Taiwan and FICCI, India have set up India Taiwan 

Business Cooperation Committee (BCC). The 9th Joint meeting of BCC was held in 

October 2003 in New Delhi.  

2004 Taiwan's Ministry of Economic Affairs and Bureau of Foreign Trade designated 

Year 2004 as a Focus India year, and organized several trade and investment delegations 

to India, including in the chemical, textile, IT, medical appliances and auto-components 

sectors.  

2004 The National Association of Software and Service Companies (Nasscom), 

India's premier IT lobby group in feb 2004 entered into an agreement with Taiwan's 

technology sector body III for cooperation in software and services segment.As part of 
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the agreement, Nasscom and the Institute of Information Industry (III) of Taiwan will 

explore ways to increase trade and enhance cooperation in the IT software and services 

sector.  Nasscom plans to establish a joint council for cooperation by 2005, which would 

comprise of representatives from not only the IT industry but also institutes, 

organisations and academic community related to technology sector. 

2006,  both nations established the Taiwan-India Cooperation Council. 

Co-operation between Semiconductor associations of India and Taiwan 

 

May 2006: A Chinese delegation came on a knowledge gathering and knowledge sharing 

tour of India. It conducted a well-attended seminar in Bangalore on 'How to do business 

with and in China'. The delegation also visited Indian companies and universities. 

July 2006: A team from Taiwan’s Institute for Information Industry (III) visited India to 

understand the development of the Indian computing system industry, both hardware and 

Software. 

August-September 2006: The second Taiwanese delegation organized on a business visit to 

between Taiwan and India academia and industry. 

Outward delegations in May 2006: ISA, along with five Indian companies, visited Taiwan 

to explore business possibilities. It was also an opportunity for the team to network with 

their Taiwanese counterparts. 

Sept 2007  Semiconductor Industry associations from India and Taiwan Semiconductor 

Industry Association have signed an agreement to work more closely in the future on 

semiconductor technology, including building better business ties and finding further areas 

for collaboration. 
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2007 CII (Confederation of Indian industries) organized a high-powered 

nine-member industry delegation to Taipei, Taiwan from 2-5 September 2007. 

4.2  Key issues hindering the co-operation  

To take the bilateral trade and Taiwanese investments in India to a higher level, the CII 

has identified following four areas/issues that need to be addressed/resolved:  

1. Double Taxation Avoidance Treaty  

This issue has been taken up by the finance ministry in India. The modalities of the 

double tax agreement are currently being worked out by the revenue department in 

consultation with the department of industrial policy and promotion (DIPP) in the 

ministry of commerce and industry to avoid routing of FDI from Taiwan through China 

since India doesn't recognize the former as a sovereign entity, official sources told The 

Indian Express.  

Now since the general elections are over, this treaty should be able to proceed further.  

2. Mutual recognition of technical degrees  

3. Better air connectivity with leading metros in India  

4. Hassle free issuance of work permits/employment visas for Indian professional to visit 

Taiwan  

In Feb 2009 representative of Taipei Economic and Cultural Centre in New Delhi  

announced that Indians holding US, Canada , Europe and Japan visas will be free to visit 

Taiwan,  

So some initiative has been see in this direction. 
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Key issues identified by Taiwanese business which hinders the co-operation between 

India and Taiwan are:- 

1. Lack of good public infrastructure in the form of water, power and transportation. 

These are fundamental requirement for manufacturing specially large scale investment in 

Seminconductor Fabrication unit. 

2. Hiked cost of land and bureaucratic delays are major roadblocks 

With India’s large democratic structure comes the delay in decision making. Resources 

and Approvals are not easily and timely to come by. The situation is well recognized and 

govt. of India has taken up this as priority task but still lots of ground work is needed 

before the international level of efficiency is achieved..  

3. Lack of language & cultural understanding 

One of the main reasons for massive investment of Taiwanese business in China has been 

the common language, food and culture. Indian subcontinent has a very different 

environment. The lack of knowledge of local language and customs make the decision 

tough.  

4.3  Suggestions for further improvement 

 

1. Promote further cultural exchanges and tourism by setting-up joint education program 

by premium technology and business schools of Taiwan & India. 

It is not surprising that both countries already do share a lot in terms of philosophy, 

values, religion, and social norms as Buddhism has branched out from ancient Hindu 

religion. However other culture aspects such as language and food are quite different. 
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In Asia, people prefer to do business with people whom they know and share common 

culture. Hence it is important that these two countries promote people to people contact 

through cultural & education exchanges. US -India and US-Taiwan is the example of 

success of such co-operation.  

2. Reach out to different state governments in India and build stronger ties with them 

 

Knowledge of Indian political system and stronger ties is definitely a big plus for anyone 

interested of doing business in India. Legal & political framework allows competition 

between different states. Each state can offer different terms to attract the investment in 

its territory such as offering land & other resources.  

 

3. Undertake Joint R&D projects 

Govt. research institutes of India & Taiwan should setup joint R&D projects especially in 

High tech sectors such as:- 

 　 Energy efficiency solutions, solar and fuel cells  

 　 Nano technology, chip design  

 　 ICT – Digital lifestyle & embedded software 

 

I have picked these sectors as these are not only emerging sectors but these also fulfill 

needs of both countries and in these fields India and Taiwan have complementary skills. 

The research should also be extended to other non high tech areas such as agriculture and 

medicine but due to limited scope of my thesis, I am not explicitly identifying those here.   

Govt. should also encourage private sector participation in research projects. Govt. 

should offer financial grant and other support to such projects. At later stage, a joint 

venture fund should also be setup to bring the research results to commercial stage. 
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4. Exploit and enhance the brand ‘IT=India+Taiwan’ 

Made in Taiwan hardware enjoys a good brand name in India & overseas while Indian 

software & services are appreciated around the world. Companies from both side should 

exploit this IT=India+Taiwan brand positioning and work together to offer joint hardware 

+ software solutions. 




