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3. Timeline 

Pre September 2007 Audi AG begins to research viability of starting a subsidiary in Taiwan.  
Takes into account Marketing Research, Customs Duties, Transfer Price 
analysis, Competition and so on. 

September 2007: AG: Approach Contract end date with distributor and discuss end of 
business relationship. 

December 2007 Official Meeting in Germany to declare end of relationship 

February 2008 Official Letter issued to Taikoo Motors plainly stating in writing the end of 
the importer relationship 

March 2008 Audi AG Board approval to end importer relationship.  Prior 
communication was not “official,” but was with the understanding that the 
relationship was ending. 

 Hire consultant (Bing Chen, former Managing Director of Taikoo Motors) 
to help with the setting up of the company processes. 

April 2008 Daniel Khoo selected as Taiwan Managing Director, beat out three other 
candidates for the position 

 Country Manager (Tom Hermann) constructs business plan in cooperation 
with Daniel Khoo and Bing Chen (consultant for Audi Taiwan Setup).  
This business plan dictates how many cars will be forecasted, headcount, 
and preliminary budget for 2008 setup of the company, and first year 
projections. 

 First infusion of capital from Audi AG into Audi Taiwan. 

July 2009 Business Plan is finalized 

 Audi Taiwan begins to approach dealers, and plans an official launch of 
01/01/2009, a full three months before the importer agreement was 
officially terminated.  Taikoo Motors, at the time, was the front runner for 
a relationship with Audi Taiwan as a dealer. 

 Hired Dean and Dean to serve as lawyer and incorporation consultants.   

July 2009 (Cont’d) Homologation Expert on board (First official Audi Taiwan employee) 
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 Set up offices in Volkswagen Financial Services, begin homologation of 
initial batch of cars. 

August 2009 Outsourced hiring to DE the German Trade Office and prescreened several 
hundred candidates and left 5 candidates for each position 

 Audi AG sent two human resources experts, and Audi Taiwan assembled a 
team of five members of a Jury panel to decide on the best candidates for 
the positions. 

 Finalized office location. 

September 2009 Office constructed (designed) and infrastructure was consulted. 

 Taikoo motors no longer in discussions with Audi Taiwan to continue any 
working relationship. 

October 2009 Officially registered as a company in Taiwan.  Incorporated as a wholly 
owned subsidiary of Audi AG. 

 Tasks: 

 After Sales first established market perception of Audi as a brand and 
current state of Audi service.  Employs marketing research agencies, 
interviews and mystery shoppers.  Also must establish service quality level, 
and warranty limits and exceptions. 

 Finance established a local partner bank that would have both long term 
and sustainability potential. 

 Sales established product and pricing of following years’ line up, and plan 
the logistics of receiving and ordering vehicles. 

 Marketing established marketing research of current brand positioning, 
and media and public perception. 

 Business Development established new locations for dealers and contacted 
potential new business partnerships. 

December 2009 New employees are all sent to Ingolstadt Germany for employee training 
and the “Audi Experience” 

March 2009 Officially launched the Audi Taiwan Brand.  




