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Financial Plan 
 
Basil is expected to raise $40,000 of its own capital, and to borrow a $100,000 
bank guaranteed 5-year loan. This provides the bulk of the start-up financing 
required. 
 
Break-even Analysis 
The break-even analysis is based on the average of the first-year numbers for 
total sales by meals served, total cost of sales and all operating expenses. 
These are presented as per-unit revenue, per-unit cost, and fixed costs. We 
realize that this is not really the same as fixed cost, but these conservative 
assumptions make for a better estimate of real risk. 
 
 

 
 
 
Breakeven Analysis 
 
Monthly units break even 3,205 
Monthly Revenue breakeven  $34,171 
  
Assumptions   
Average per unit revenue 10.66 
Average per unit variable cost $1.50 
Estimated monthly fixed cost  $29,375 
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Projected Profit and Loss 
 
As the profit and loss table shows, it is expected that Basil will become barely 
profitable in the second year of business, and will make an acceptable profit in 
the third year. 
 
 

 
 
 
Pro Forma Profit and Loss  
 2010 2011 2012 
Sales  $367,560 $565,000 $730,000 
Direct cost of sales $51,592 $79,250 $102,250 
Other $0 $0 $0 
Total cost of sales $51,592 $79,250 $102,250 
Gross margin $315, 969 $485,750 $627,750 
Gross margin % 85.97% 85.97 85.99 
    
Expenses     
Payroll  $282,000 $357,000 $410,000 
Sales and marketing and other 
expenses 

$27,000 $35,830 $72,122 

Depreciation  $0 $0 $0 
Utilities  $1,200 $1,260 $1,323 
Payroll taxes $42,300 $53,550 $61,500 
Other  $0 $0 $0 
Total operating expenses  $352,500 $447,640 $544,945 
Profit before interest and taxes ($36,532) $38,110 $82,806 
EBITDA ($36,532) $38,110 $82,806 
Interest expense $9,673 $8,887 $7,637 
Taxes incurred $0 $7,306 $19,105 
Net profit ($46,204) $21,917 $56,063 
Net profit/sales -12.57% 3.88% 7.68% 
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Projected Cash Flow 
 
The cash flow projection shows that starting cost and provisions for ongoing 
expenses are adequate to meet Basil’s needs until the business itself generates 
its own cash flow sufficient to support operations. 
 
 

 
 
 
 
Pro Forma Cash Flow  
 
 2010 2011 2012 
Cash received    
Cash from operations    
Cash sales $367,560 $565,500 $730,000 
Subtotal cash from operations $367,560 $565,500 $730,000 
    
Additional cash received    
Sales tax, VAT, HST/GST 
received 

$0  $0  $0  

New Current Borrowing $0  $0  $0  
New Other Liabilities (interest-
free) 

$0  $0  $0  

New Long-term Liabilities $0  $0  $0  
Sales of Other Current Assets $0  $0  $0  
Sales of Long-term Assets $0  $0  $0  
New Investment Received $0 $0 $0 
Subtotal Cash Received $367,560 $565,000 $730,000 
    
Expenditures     
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Expenditures from Operations    
Cash Spending $282,000 $357,000 $410,000 
Bill Payments $117,968 $185,584 $257,538 
Subtotal Spent on Operations $399,968 $542,584 $667,538 
    
Additional Cash Spent    
Sales Tax, VAT, HST/GST Paid 
Out 

$0  $0  $0  

Principal Repayment of Current 
Borrowing 

$0  $0  $0  

Other Liabilities Principal 
Repayment 

$0  $0  $0  

Long-term Liabilities Principal 
Repayment 

$6,133 $10,000 $15,000 

Purchase Other Current Assets $0  $0  $0  
Purchase Long-term Assets $0  $0  $0  
Dividends $0  $0  $0  
Subtotal Cash Spent $406,101 $552,584 $682,538 
Net Cash Flow ($38,541) $12,416 $47,462 
Cash Balance $49,459 $61,875 $109,337 
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Projected Balance Sheet 
 
The table shows projected balance sheet for three years. 
 
 2010 2011 2012 
Assets     
Current assets    
Cash $49,459 $61,875 $109,337 
Other Current Assets $50,000 $50,000 $50,000 
Total  Current Assets $99,459 $111,875 $159,337 
    
Long-term Assets    
Long-term Assets $0  $0  $0  
Accumulated Depreciation $0  $0  $0  
Total Long-term Assets $0  $0  $0  
Total Assets $99,459 $111,875 $159,337 
    
Liabilities and Capital    
Current Liabilities    
Accounts Payable $14,796 $15,294 $21,693 
Current Borrowing $0  $0  $0  
Other Current Liabilities $0  $0  $0  
Subtotal Current Liabilities $14,796 $15,294 $21,693 
Long-term Liabilities $93,867 $83,867 $68,867 
Total Liabilities $108,663 $99,161 $90,560 
Paid-in Capital $40,000 $40,000  $40,000 
Retained Earnings ($3,000) ($49,204) ($27,287) 
Earnings ($46,204) $21,917 $56,063 
Total Capital ($9,204) $12,713 $68,776 
Total Liabilities and Capital $99,459 $111,875 $159,337 
Net Worth ($9,204) $12,713 $68,776 
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Sales forecast by month 
  Jan  Feb Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
Unit Sales               
Meals  0% 779 1,053 1,505 1,553 1,652 1,633 1,173 1,520 2,066 2,602 3,451 3,835 
Drinks  50% 390 527 753 777 826 817 587 760 1,033 1,301 1,726 1,918 
Other  0% 20 20 20 20 20 20 20 20 20 20 20 20 
Total unit 
sales 

 1,189 1,600 2,278 2,350 2,498 2,470 1,780 2,300 3,119 3,923 5,197 5,773 

              
Unit Prices              
Meals   $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 
Drinks   $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 
Other   $10.00  $10.00  $10.00  $10.00  $10.00  $10.00  $10.00  $10.00  $10.00  $10.00  $10.00  $10.00  
              
Sales               
Meals   $11,685 $15,795 $22,575 $23,295 $24,780 $24,495 $17,595 $22,800 $30,990 $39,030 $51,765 $57,525 
Drinks   $780 $1,054 $1,506 $1,554 $1,652 $1,634 $1,174 $1,520 $2,066 $2,602 $3,452 $3,836 
Other   $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 
Total sales  $12,665 $17,049 $24,281 $25,049 $26,632 $26,329 $18,969 $24,520 $33,256 $41,832 $55,417 $61,561 
              
Direct unit 
costs 

             

Meals  0.0
% 

$2.00 $2.00  $2.00  $2.00  $2.00  $2.00  $2.00  $2.00  $2.00  $2.00  $2.00  $2.00  

Drinks   $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 
Other   $1.00 $1.00  $1.00  $1.00  $1.00  $1.00  $1.00  $1.00  $1.00  $1.00  $1.00  $1.00  
              
Direct cost of 
sales 

             

Meals   $1,558 $2,106 $3,010 $3,106 $3,304 $3,266 $2,346 $3,040 $4,132 $5,204 $6,902 $7,670 
Drinks   $195 $264 $377 $389 $413 $409 $294 $380 $517 $651 $863 $959 
Other   $20  $20  $20  $20  $20  $20  $20  $20  $20  $20  $20  $20  
Subtotal direct 
of sales 

 $1,773 $2,390 $3,407 $3,515 $3,737 $3,695 $2,660 $3,440 $4,669 $5,875 $7,785 $8,649 
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Personnel plan (first year) 
 
  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
Manager  0% $5,000 $5,000 $5,000 $5,000  $5,000 $5,000 $5,000 $5,000  $5,000 $5,000  $5,000 $5,000  
Hostess  0% $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 
Chef  0% $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 
Cleaning  0% $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 
Waiters  0% $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 
Other  0% $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 
Total people  8 8 8 8 8 8 8 8 8 8 8 8 
Total payroll  $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 
 
 
 
General Assumptions  
 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
Plan month 1 2 3 4 5 6 7 8 9 10 11 12 
Current interest 
rate 

10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 

Long-term 
interest rate 

10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 

Tax rate 30.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 
Other  0 0 0 0 0 0 0 0 0 0 0 0 
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Pro forma profit and loss  
 
 

  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
Sales               
Direct cost of sales  $12,665 $17,049 $24,281 $25,049 $26,632 $26,329 $18,969 $24,520 $33,256 $41,832 $55,417 $61,561 
Other   $1,773 $2,390 $3,407 $3,515 $3,737 $3,695 $2,660 $3,440 $4,669 $5,875 $7,785 $8,649 
Total cost of sales  $0 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Gross margin  $10,892 $14,660 $20,875 $21,535 $22,895 $22,635 $16,310 $21,080 $28,588 $35,958 $47,632 $52,912 
Gross margin %  86.00% 85.98% 85.97% 85.97% 85.97% 85.97% 85.98% 85.97% 85.96% 85.96% 85.95% 85.95% 
              
Expenses               
Payroll   $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 
Sales and marketing 
and other expenses 

 $2,250 $2,250 $2,250 $2,250 $2,250 $2,250 $2,250 $2,250 $2,250 $2,250 $2,250 $2,250 

Depreciation  5% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Utilities  5% $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 
Payroll taxes 15% $3,525 $3,525 $3,525 $3,525 $3,525 $3,525 $3,525 $3,525 $3,525 $3,525 $3,525 $3,525 
Other   $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Total operating 
expenses 

 $29,375 $29,375 $29,375 $29,375 $29,375 $29,375 $29,375 $29,375 $29,375 $29,375 $29,375 $29,375 

Profit before interest 
and taxes 

 ($18,483) ($14,716) ($8,501) ($7,841) ($6,480) ($6,741) ($13,066) ($8,295) ($788) $6,583 $18,257 $23,537 

EBITDA  ($18,483) ($14,716) ($8,501) ($7,841) ($6,480) ($6,741) ($13,066) ($8,295) ($788) $6,583 $18,257 $23,537 
Interest Expense  $829 $825 $821 $817 $813 $808 $804 $800 $795 $791 $787 $782 
Taxes Incurred  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net profit  ($19,312) ($15,541) ($9,322) ($8,657) ($7,293) ($7,549) ($13,870) ($9,095) ($1,583) $5,791 $17,470 $22,755 
Net profit/sales  -152.49% -91.15% -38.39% -34.56% -27.38% -28.67% -73.12% -37.09% -4.76% 13.84% 31.53% 36.96% 
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Pro forma cash flow 
 

  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
Cash received              
Cash from 
operations  

             

Cash Sales  $12,665 $17,049 $24,281 $25,049 $26,632 $26,329 $18,969 $24,520 $33,256 $41,832 $55,417 $61,561 
Subtotal Cash from 
Operations 

 $12,665 $17,049 $24,281 $25,049 $26,632 $26,329 $18,969 $24,520 $33,256 $41,832 $55,417 $61,561 

Additional Cash 
Received 

             

Sales Tax, VAT, 
HST/GST Received

0.0% $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

New Current 
Borrowing 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

New Other 
Liabilities (interest-
free) 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

New Long-term 
Liabilities 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Sales of Other 
Current Assets 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Sales of Long-term 
Assets 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

New Investment 
Received 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Subtotal Cash 
Received 

 $12,665 $17,049 $24,281 $25,049 $26,632 $26,329 $18,969 $24,520 $33,256 $41,832 $55,417 $61,561 

              
Expenditures              
Expenditures from 
operations 

             

Cash Spending  $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 $23,500 
Bill payments   $1,283 $8,498 $9,123 $10,106 $10,214 $10,423 $10,343 $9,365 $10,156 $11,379 $12,604 $14,475 
Subtotal Spent on 
Operations 

 $24,783 $31,998 $32,623 $33,606 $33,714 $33,923 $33,843 $32,865 $33,656 $34,879 $36,104 $37,975 

              
Additional cash 
spent 
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Sales Tax, VAT, 
HST/GST Paid Out 

 $0 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Principal 
Repayment of 
Current Borrowing 

 $0 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Other Liabilities 
Principal 
Repayment 

 $0 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Long-term 
Liabilities Principal 
Repayment 

 $488 $492 $496 $500 $505 $509 $513 $517 $522 $526 $530 $535 

Purchase Other 
Current Assets 

 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Purchase Long-term 
Assets 

 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Dividends  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Subtotal Cash Spent  $25,271 $32,490 $33,119 $34,106 $34,219 $34,432 $34,356 $33,382 $34,178 $35,405 $36,634 $38,510 
Net Cash Flow  ($12,606) ($15,441) ($8,838) ($9,057) ($7,587) ($8,103) ($15,387) ($8,862) ($922) $6,427 $18,783 $23,051 
Cash Balance  $75,394 $59,954 $51,115 $42,058 $34,472 $26,369 $10,981 $2,120 $1,198 $7,625 $26,408 $49,459 
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Pro forma balance sheet 
  Jan Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
Assets  Starting 

balances 
            

Cash  $88,000 $75,394 $59,954 $51,115 $42,058 $34,472 $26,369 $10,981 $2,120 $1,198 $7,625 $26,408 $49,459 
Other Current 
Assets 

$50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 

Total Current 
Assets 

$138,000 $125,394 $109,954 $101,115 $92,058 $84,472 $76,369 $60,981 $52,120 $51,198 $57,625 $76,408 $99,459 

              
Long-term 
Assets 

             

Long-term 
Assets 

$0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Accumulated 
Depreciation 

$0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Long-term 
Assets 

$0  $0 $0 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Assets $138,000 $125,394 $109,954 $101,115 $92,058 $84,472 $76,369 $60,981 $52,120 $51,198 $57,625 $76,408 $99,459 
              
Liabilities and 
Capital 

             

Current 
Liabilities 

             

Accounts 
Payable 

$1,000 $8,195 $8,787 $9,766 $9,866 $10,077 $10,032 $9,027 $9,778 $10,961 $12,123 $13,965 $14,796 

Current 
Borrowing 

$0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Other Current 
Liabilities 

$0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Subtotal Current 
Liabilities 

$1,000 $8,195 $8,787 $9,766 $9,866 $10,077 $10,032 $9,027 $9,778 $10,961 $12,123 $13,965 $14,796 

Long-term 
Liabilities 

$100,000 $99,512 $99,020 $98,524 $98,024 $97,519 $97,010 $96,497 $95,980 $95,458 $94,932 $94,402 $93,867 

Total Liabilities $101,000 $107,707 $107,807 $108,290 $107,890 $107,596 $107,042 $105,524 $105,758 $106,419 $107,055 $108,367 $108,663 
Paid-in Capital $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 
Retained 
Earnings 

($3,000) ($3,000) ($3,000) ($3,000) ($3,000) ($3,000) ($3,000) ($3,000) ($3,000) ($3,000) ($3,000) ($3,000) ($3,000) 

Earnings $0 ($19,312) ($34,853) ($44,174) ($52,832) ($60,124) ($67,673) ($81,543) ($90,638) ($92,221) ($86,429) ($68,959) ($46,204) 
Total Capital $37,000 $17,688 $2,147 ($7,174) ($15,832) ($23,124) ($30,673) ($44,543) ($53,638) ($55,221) ($49,429) ($31,959) ($9,204) 
Total Liabilities 
and Capital 

$138,000 $125,394 $109,954 $101,115 $92,058 $84,472 $76,369 $60,981 $52,120 $51,198 $57,625 $76,408 $99,459 

Net Worth $37,000 $17,688 $2,147 ($7,174) ($15,832) ($23,124) ($30,673) ($44,543) ($53,638) ($55,221) ($49,429) ($31,959) ($9,204) 
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Technology 
 
Restaurant review websites will be used as a way of promoting the restaurant 
and giving customers a podium to discuss their likes and dislikes about the 
restaurant, as well as suggestions. 

• Realtravel.com 
• Trip advisor 
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