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Executive Summary 
 

Basil is a standalone Mediterranean organic restaurant that provides innovative 
and healthy foods of Mediterranean origin to the Malawian Market, especially in 
the capital city, Lilongwe. It conforms to new trends in the health industry of 
eating healthy by provision of non fat and organic food. The emphasis on organic 
and creative ethnic Mediterranean food is what sets Basil apart from its 
competitors. 
 
The restaurant industry is growing at a fast rate in Malawi and Basil will tap into 
this existing market. Industry analysts claim that the average Malawian living in 
the city eats out more and more today compared to a few years back. 
 
Basil is a three (out of five) star restaurant – comfortable for professional 
business men taking their clients out to lunch, but also offers a great evening 
dining experience. 
 
The core group of customers all share the feeling of being health conscious as 
well as earning an above average income. Due to an increased awareness of 
nutritional and health concerns in recent years and a growing market of people 
who now eat this style of cooking regularly, Basil stands out from its competition, 
and attracts, young happy couples, the diplomatic community, rich and affluent 
families, dieting women and the business community. 
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Mission Statement: 

 
Basil will be an inspiring restaurant, combining an eclectic atmosphere with 
excellent and interesting healthy (low-fat, low cholesterol, natural ingredients) 
food while providing efficient and superior service focusing on customer 
satisfaction as the paramount objective. 
 
Employee welfare, participation, and training will be equally important to the 
success of the restaurant. Everyone will be treated fairly and with the utmost 
respect so that employees will feel as they are a part of the success of Basil. 
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General Information 
 
Name of Business: 
 
Basil, trading under the umbrella organization of Angel Investments 
 
Location of Business: 
 
Angel Investments, a Lilongwe based company will operate Basil, a single unit, 
medium-size restaurant serving organic, healthy, contemporary style food. The 
business will be located in a trendy location of Lilongwe the capital city of Malawi.  
 
Legal Structure:   
The restaurant will start out as a simple sole proprietorship, owned by its 
founders as it is the simplest way to get started in business. Once government 
agencies have been informed of the intentions of the company, the company will 
be able to start trading right away subject to the specific licences required for 
Malawi. 

As a sole trader, it is expected that the business will be able to quickly adapt to 
changes with minimal bureaucratic steps required and will have complete control 
over the business and accounting affairs.  

 
Trading Hours: 
 
The restaurant will be open for lunch and dinner 7 days a week. Service will 
begin at 11:00 AM and end at 11:00 PM. The restaurant will not be closed for 
Christmas and some specific national holidays. 
 
Bank:   
Standard Bank Malawi 
Africa Unity Avenue, City Centre, P.O. Box 30386 Lilongwe 3, Malawi  
Phone: +265 1 770516, +265 1 770 486, +265 1 770988  
Fax: +265 1 773497  
Web page: www.standardbank.co.mw  
 
Accountant:   
Mr. Mugezenge Swira 
Chartered Accountant 
Phone: +265 999 552 699 
 
Solicitor:   
Ms Paula Caetano 
Lawson and Associates 
Phone: +265 999 583 583 
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Description of Business: 
 
Basil will be offering a menu of food and beverages with a distinctive healthy 
contemporary image. There will be two ways to purchase these products; table 
service at the restaurant and take-out from the restaurant. 
 

There will be an emphasis on organic ingredients based on Basil’s dedication to 
sustainable development. Additionally, the restaurant will procure local foods 
whenever possible, reducing their dependence on fossil fuels used for 
transportation. Ethnic recipes will be used to provide the customers with a 
diverse, unusual menu. The head Chef will also be emphasizing healthy dishes, 
recognizing the trend within the restaurant industry for the demand for healthy 
cuisine. 

 
The restaurant will be located in a prime neighbourhood of Lilongwe. The 
population of Lilongwe has grown as the population from surrounding areas have 
relocated to the capital in search of jobs and the unattainable quality of life 
enjoyed by government officials, NGO and other international workers, and 
expatriates. Despite the highly visible class differences due to the big gap 
between the poor and the rich, most of the city's residents go about their lives in 
relative harmony. Most important to the business will be the financial success, 
but it is believed that this will be achieved by offering high-quality service and 
extremely clean, non-greasy food with interesting twists. 
 
The organic ingredient element will allow us to price to the extremely wealthy 
clients who are looking to spend an exorbitant amount of money to have peace 
of mind that their money is still coming back to themselves. The business will be 
ecologically conscious as well, and this will be spread across our literature in the 
marketing plan. 




