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Background 
 

Although the restaurant industry is very competitive, the lifestyle changes created 
by modern living continue to fuel its steady growth. More and more people have 
less time, resources, and ability to cook for themselves. In going with the trends, 
Basil will be well positioned for the current interest in lighter, healthier foods at 
moderate prices. 
 
Many western expatriates live in Lilongwe, and many non-governmental 
organizations (NGOs) and international corporations, particularly tobacco-related 
firms, operate out of Lilongwe. As a result, most western visitors will find the city 
to be accommodating and friendly. Many coffee shops, cafes, bars, clubs, 
restaurants, and casino’s are located in Lilongwe. In Lilongwe, as opposed to 
rural Malawi, one can live, work, or vacation in a manner that most westerners 
would consider typical, if not luxurious.  
 
In the city of Lilongwe there is currently no restaurant that offers exclusively 
organic food to their customers. It is this gap that Basil will take advantage of, as 
well as the rising population of the city. 
 
The food service business is the third largest industry in the country. It accounts 
for over a billion kwacha annually in sales. The independent restaurant accounts 
for 75% of that total. The average Malawian spends 15% of his/her income on 
meals away from home. This number has been increasing for the past seven 
years. In the past five years the restaurant industry has out-performed the 
national GNP by 40%. The reasons given by the Malawi trade and development 
report are 1) lifestyle changes, 2) economic climate, and 3) increase of product 
variety. 
 

Goals 
 

Personal Goals:   
1. To be able to acquire enough acumen in running a business and earn a 

sizable income from it 
2. To  be able to give back to the community through provision of jobs 
3. To make investment in stock market that guarantees enough money to 

sustain a good lifestyle for my  family 
 
Business Goals:   

1. Sales of $350k the first year, more than half a million the second year.  
2. Personnel costs less than $300k the first year, less than $400k the 

second year.  
3. Profitable in year two, better than 7.5% profits on sales by year three 

 
 




