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RESEARCH RESULTS: 
 
Observational research and a survey conducted in August 2008 revealed that 
Hotel restaurants and many of the other restaurants in Lilongwe are of a good 
standard and are quite accepted by the population of the city. They offer a wide 
choice of dishes including European, Indian and Chinese as well as authentic 
Malawi dishes and haute cuisine. Poultry and dairy produce are plentiful and 
tropical fruits are abundant in season. National specialties like fresh fish from 
Lake Malawi is the country’s specialty, chambo (Tilapia fish) being the main lake 
delicacy. However, it was found that there is no particular restaurant that 
provides organic Mediterranean food. Random interviews amongst friends and 
on the streets of Lilongwe proved that a lot of people would love to have a place 
where they can have Mediterranean food. 
 
During the initial phases of the marketing plan development, a survey was 
conducted to gain insight into a variety of patrons of restaurants. The survey 
results provided useful insight into the decisions, and decision making processes, 
of consumers. The following is the report of the survey that was conducted. 
 
 

POSITIONING FOR A NEW ORGANIC RESTAURANT IN 
THE CITY OF LILONGWE: 

 
Results of a small randomized acceptability survey  

 
Executive Summary 
The city of Lilongwe is known mainly as the capital of Malawi. It however also 
offers a lot of attractions to its residents and visitors such as scenic vistas, 
cultural attractions, wild Animal Park, recreational dam and many more. 
As Lilongwe is home to a diverse people of different nationalities and 
backgrounds, it also has to offer different types of food services to suit the many 
unique and diverse tastes found in the city. In addition to this, the city also has to 
offer enough and different places where people can go and eat and have the 
peace of mind that their health concerns in regard to foods are taken into 
account. The food offered also has to be at a competitive price with good 
customer service. 
The data were collected using a survey questionnaire, whereby 91 respondents 
were asked questions as they left a big supermarket. Completed surveys from 
the respondents, representing broad demographic diversity within the city were 
analyzed. The results are discussed and tabulated in the body of this report. 
The general conclusion of the report show that indeed Lilongwe has quite a few 
good restaurants’, however, there is a lack of diversity in the food offered. Most 
restaurants are Italian, Chinese, or English. There are no Mediterranean 
restaurants, and completely no organic food restaurants. 



15 
 

It is felt therefore that an organic Mediterranean restaurant would do very well in 
the city of Lilongwe. 
 
 
 
Introduction  
The report presents the results of a market research study conducted in august 
2008. The goal of the study was to examine the acceptability and positioning of 
an organic restaurant in the city of Lilongwe, Malawi. 
Before commencing with the establishment of the organic restaurant and the 
subsequent marketing campaign for it to attract new customers, this survey was 
conducted to assess the viability of such a type of restaurant in the city.  
The survey consisted of several sections whereby respondents were asked to 
rate the attractiveness of Lilongwe as a city to live in, as a destination to visit, a 
place to attend a social event or a place to establish a small business. The 
survey also asked respondents to choose from a set of adjectives that best 
describe organic Mediterranean food. 
 
Data collection 
A random set of respondents were asked for a few minutes of their time to 
answer questions from a questionnaire, as they were coming out of a big 
supermarket centrally located in the heart of the city. While the response rate 
was low, the data collected was still used for the purposes of this business plan. 
 
Sample description and Results 
Figure 1.1indicates the geographical diversity of the respondents, which shows 
that the sample was quiet diverse and representative of the city and the target 
mind in question. Approximately 82 percent of the respondents live within 15 
miles of the city. Demographically the sample was almost equally split between 
men (58.2%) and women (41.7%). 
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Figure 1.1 

 
 
 
Figure 1.2 below shows the income distribution of the sample that shows that 
about two thirds of the respondents come from households that earn between 
$20,000 and $100, 000 per year. About 10% of the respondents were from 
households that earn less than $20,000 per year, while more than 25% represent 
households that earn in excess of $100,000 per year. 
 
Figure 1.2 

 
 
In terms of age distribution around 15% of the respondents were between the 
ages of 25 to 34, while 35% were between the ages of 35 and 44, and 19% of 
the respondents were between the ages of 45 and 54. 21% of the population was 
aged between 45 and 54.  Only 4% were younger than 25, while the rest were 55 
and older. With respect to educational achievement, the sample was also quite 
diverse. More than 76% of those who responded to the survey indicated that they 
were college graduates, while only 7% had never been to high school or did not 
get their high school diploma.  
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Grouping adjectives that describe the attractiveness of Mediterranean food  
All respondents were asked about what would attract them about Mediterranean 
food and the following are the adjectives used to describe it: 
 

• Fresh 

• Healthy  

• Delicious  

• Non – fattening  

• Unique taste  

 
Conclusion  
After analyzing all results, the conclusion is that there is more room for a 
Mediterranean restaurant in the city of Lilongwe. Being the capital city it attracts 
a diverse group of people ranging from the very wealthy to the very poor. It is the 
affluent and middle class families that will be targeted by the restaurant as 
potential customers. 
An additional source of market research that is dynamic is a feedback 
mechanism based on a suggestion card system. The suggestion card system 
has several statements that patrons are asked to rate in terms of a given scale. 
There are also several open ended questions that allow the customer to freely 
offer constructive criticism or praise. Basil will work hard to implement 
reasonable suggestions in order to improve the service offerings as well as show 
commitment to the customers that their suggestions are valued. 
 
The last source of market research is competitive analysis/appreciation. Basil will 
continually patronize local restaurants for competitive analysis, providing it with 
timely information regarding other restaurant's service offering. 
 
The extensive government studies and new Food Guide Pyramid have given 
everyone a new definition of a balanced, healthy diet. Malawi at the moment 
uses the six food group guide, a dietary trend which is backed by the scientific 
and medical community e.g. FAO, the media, the government, and endorsed by 
the big food manufacturers. Basil will adhere to these guidelines in the 
preparation and presentation of its food to its customers. 
 
 
 
 
 
 
 




