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Abstract 

Practicing TQM in school administration can make the admini- 
stration more effective and more competitive. However, to what affairs 
can we apply TQM in junior high school administration? How can we 
push it and put it into practice? What difficulties will confront us when 
we practice TQM? How can we overcome those difficulties? What effects 
will we have after practicing it? What is the relation between TQM and 
administrative positions? These are what I try to find out in this thesis. 

In this study, integrating views of scholars and experts, blending the 
objects of this study and the features of school administrative organi- 
zation, we define TQM of school administration as follows: Based on the 
existing administrative organization, oriented by the needs of school 
administration staff, teachers, students, and parents, focusing on quality, 
utilizing scientific and organizational operation, and making a whole- 
process work design and management, TQM of school administration 
aims to improve the four processes of administration (supporting teaching, 
offering services to teachers and students, supervising administration 
processes ,and evaluating results of administration) so as to achieve the 
goal management of the long-term development of school administrative 
organization. 

In this case study of practicing TQM, by observing practicing 
processes, gaining information from questionnaires, and interviewing the 
administrative staff, we have four important find-outs: 

First, we can try applying TQM to the most necessary, complicated, 
heavily work-loaded, and influential affairs. The design of charts and 
graphs should be in conformity with the property and the needs of the 
school. 

Second, we will encounter lots of difficulties when practicing TQM.  
For example, the school administrative staff does not have the concept of 
TQM and does not completely consent to the concept of TQM, the 
workload of administration is too heavy, the personnel change is great, 
etc. In the strategy of solving these problems, we have to choose a better 
opportunity, make the best use of existing resources, make a profound 
plan, clearly draw the future vision, and try hard to make educational 



training. The school principal also has to show his determination and 
promise. With the above, we have a better chance to succeed. 

Third, the administrative staff has a positive attitude toward the 
effects of practicing TQM. They can clearly understand TQM and agree 
to the practicing. But they have a reserved attitude toward the 
continuation of the future practicing. 

Fourth, as for the relation of TQM and the administrative positions, 
we find out that in the beginning of the practice of TQM, the senior 
administrative staff were unenthusiastic, inactive, and unwilling to face 
the problem directly. However, in the later stage, the attitudes of different 
ages and different positions of the administrative staff do not show much 
difference. 

We have four suggestions for following researchers: 
First, changing the attitude and concept of the administrative staff 

should be a top priority. They have to offer chances of participation in a 
democratic way when pushing TQM. 

Second, educational training should be made carefully. The training 
should fit the future vision of school administration and take into 
consideration the possible effects after practicing. And there should be 
several combining measurements: computerization of administration, 
steadiness of school personnel, clear work responsibility and a 
mechanism of position alternation, the principal’s confidence, insistence, 
and promise, a group of supporters working in teamwork, and the 
construction of a mechanism to avoid changing the meaning and the 
practicing mode of TQM.   

Third, following researchers had better have an objective 
third-person specialist to observe and record the study process of study 
targets. Besides, they should have more interviewers, have a focus group 
discuss, and understand the administrative staff more objectively, widely, 
and deeply.  In this way they can make up the deficiency of this study 
and make the data more dependable and convincing. 

Fourth, following researchers can have a more effective and profound 
study method to include students, teachers, and parents in the definition 
of “customers” so as to understand their satisfaction degree after 
practicing TQM. 

Key words: TQM, TQM of school administration 


	A Case Study of Practicing TQM

