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Abstract of Thesis 
 

This research was conducted to achieve six main purposes:（1）To prove the main 
connocation from the total quality management;（2）To investigate the current 
situation of the total quality management belief and feasibility for the junior-high 
educational members;（3）To understand the differences in the total quality 
management belief reflected by personal background variables for the junior-high 
educational members;（4）To understand the differences in the total quality 
management feasibility reflected by personal background variables and situation 
variables for the junior-high educational members;（5）To understand the relationship 
between belief and total quality management feasibility and the predictive power of 
total quality management;（6）To offer concrete suggestions , based on the finding of 
the research, as the references which the chief educational administrative rganization 
puts the total quality management into practice in school 
administration from now on. 
 

Questionnaire investigate is employed in this study with subjects draw from 
educational members serving in the public junior-high schools in I-Lan country. To 
cooperate with studying editing “the consciousness of the total quality management to 
the educational members of junior -hgih schools”, there are two parts in the 
questionnaire and they are the belief of the total quality management and the feasibility 
of the total quality management, there are 531 copies having been handed out 500 out 
of 531 copies of have been re-collected . With 475 effective samples, the feedback rate 
is 89.1％. 
 
    This main study methods were applied through literature review, questionnaire 
survey, interview survey. In addition, they were dealed with survey ways of statistics 
analysis by the software of SPSS 10.0 Version such as item analysis, factor analysis, 
average, standard deviation, “t”test, single-factor ANOVA, Pearson Product-Moment 
coefficient, and multiple progressive regression analysis. 
 
 



    This research has come up with the following conclusions:（1）The concept of 
the total quality management to the of the junior-high schools in I-Lan is good. They 
think that the feasibility of the total quality management is high.（2）For the junior- 
high school educational members in I-Lan who are males and over 40 that have served 
for 21 years having completed the 40-credit course, being married,joined the further 
education of TQM and serving as principals posses the better belief in the total quality 
management.（3）For the junior-high school educational members in I-Lan, who have 
completed the 40-credit course and married think highly about the feasibility of total 
quality management. There is not any significant differences in the feasibility under the 
total quality management between school area and school scale.（4）The belief and  
feasibility of the total quality management present poistirely related. Under the belief of 
the total quality management, the “Processive Quality Control” and the “Sustained 
Reform” have the significant predictive power to the total quality management; 
especially, the “Processive Quality Control” has the highest predictive power which 
reached 33％.（5）The main difficulty in performing the total quality management is the 
attitudes of the principals and the production of the principals is still in the air that the 
efficiency system don’t match up with the spirit of TQM that makes teachers minds  
conservatively which also reduces the wills of self-decision of the whole school.（6）It 
improves the strategics of the total quality management and the steps for carrying out 
TQM stsyem.  
 

According to the research, we resulted the following suggestions for the educational 
supervision administration and schools:（1）Reinforce the knowledge the to the belief of 
total quality management for the junior-high school educational members in I-Lan 
country. Entirely plan（out）the total quality management and offer the courses for further 
study.（2）Upgrate the feasibility of the total quality management to the junior-high school 
educational members in I-Lan.（3）Encourage female educational members who have 
served for 6 to 10 years with master degrees in I-Lan to devote themselves to the 
administration and establish the rewards to encourage them to participate in being the 
members of the administration.（4）The leaders in schools make use of the concept of “ 
total quality management” and reinforce the “Processive Quality Control” to build a carry 
-out surrounding beneficially.（5）Carry out the total quality management to the 
junior-high schools in I-Lan to develop the characters of the schools. 
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