
Abstract 
This study aims to investigate the current situations of 

principals’ transformational leadership and teachers’ organizational 
commitment in senior high schools and to analyze the differences 
in teachers’ personal variables and school environmental variables 
concerning principals’ transformational leadership and teachers’ 
organizational commitment. Finally, it explores the relationship 
between principals’ transformational leadership and teachers’ 
organizational commitment. 

This study employs the research method of questionnaire 
surveys and interviews. There were two survey tools used in the 
study, including Principals’ Transformational Leadership 
Questionnaire, and Teachers’ Organizational Commitment 
Questionnaire. Six hundred and sixty eight subjects are randomly 
selected from forty-one public senior high schools in Taipei city and 
county. The number of effective samples is 513. The data are 
analyzed using the methods of description statistics, t-test, 
one-way ANOVA, and multiple stepwise regressions. The findings 
of this study are as follows: 
1. The current situations of principals’ transformational    

leadership and the teachers’ organizational commitment in 
senior high schools are both above average. 

2. Among teachers’ personal variables, there is significant 
difference in principals’ transformational leadership based on 
the two variables, teachers’ age and teachers' positions. Senior 
teachers and teachers with administrative affairs get higher 
scores. 

3. Among teachers’ personal variables, there is significant 
difference in teachers’ organizational commitment based on the 
variables of teachers’ age, educational degrees, seniority and 
positions. Older and senior teachers, teachers who completed 
forty-credits in-service training courses and teachers with 
administrative affairs get higher scores.  

4. Among teachers’ background variables, there is no significant 
difference in principal’s transformational leadership based on 
the variables of the teachers’ sex, educational degrees and 



seniority; and there is no significant difference in teachers’ 
organizational commitment between male and female teachers. 

5. Among the school environmental variables, there is significant 
difference in principal’s transformational leadership based on 
the variables of the school’s history and scale. Teachers in 
schools older than ten years but less than twenty years and 
teachers in schools with the number of classes more than 13 
but less than 24 get higher scores. 

6. Among the school environmental variables, there is significant 
difference in teachers’ organizational commitment based on  
the variables of school type, history and scale. Teachers in 
older and bigger schools get higher scores. 

7. Among the school environmental variables, there is no 
significant difference in principals’ transformational leadership 
based on the variables of school type and location .And there is 
no significant difference in teachers’ organizational 
commitment for teachers who serve in different school 
locations. 

8. Based on the variables of principals’ sex and serving years in 
the school, there is significant difference in principal’s 
transformational leadership, but there is no significant 
difference in teachers’ organizational commitment. Male 
principals and the principal serving for the first year in the 
school get higher scores. 

9. In general ,there is positive correlation between principals’ 
transformational leadership and teachers’ organizational 
commitment. 

10. Principals’ transformational leadership can serve to predict 
teachers’ organizational commitment. 
In the end, based on the findings and conclusions of this 

research, some suggestions are given to our educational 
administration authorities, senior high principals and future studies 
for reference. 
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