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Research on the Relationships between transformational leadership of 

female principals and school effectiveness –  

A case study on Junior High Schools in Taoyuan County 

Abstract 
    This paper aims at exploring the relationships between transformational leadership of 

female principals and school effectiveness presented from the junior high schools in Taoyuan 

County.  A questionnaire survey is conducted for the study.  The objects being surveyed were 

the female principals from 25 junior high schools in Taoyuan County in 2008.  408 teachers 

were selected via stratified random sampling to fill in the questionnaire.  397 valid copies of 

the questionnaire were collected with the questionnaire availability at 92.9%.   The software 

packages including SPSS 16.0 for Windows and LISREL 8.87 were adopted for conducting 

analysis.  The conclusions are as follows:  

1. The teachers from the junior high schools in Taoyuan County perceived the 

application of transformational leadership shown by the female principals as 

“upper-intermediate level”.  

2. The teachers from the junior high schools in Taoyuan County perceived the school 

effectiveness performed by the female principals as “upper-intermediate level”.  

3. The teachers with lower educational degree, concurrently being in charge of 

administrative works, working for a small-scale school as well as a school of shorter 

history perceived more about the application of transformational leadership shown 

by the female principals of the junior high schools.   

4. The teachers concurrently being in charge of administrative works, working for a 

small-scale school and a school of shorter history were more affirmative about the 

school effectiveness achieved by the female principals in the junior high schools.   

5. Transformational leadership of female principals showed positive effect on school 

effectiveness.   
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    Based on the conclusions of the study, the author proposed the following 

suggestions for reference in the future:  

1. Suggestions for the female principals of junior high schools 

（a） Principals should increase their knowledge in caring for and assisting teachers 

and establish a trustful and friendly relationship.   

（b） Principals should encourage teachers to take part in further study so as to 

enhance their professional knowledge.   

  （c）  The communication and coordination skills between the administrative 

departments, class teachers and subject teachers should be strengthened so as 

to achieve the consensus of the whole school.   

2. Suggestions for educational administrations  

  （a） Female principals gain affirmation easier when they are in small-scale 

schools or schools of shorter history.  This fact can be served as a reference 

for principal election.  

（b） New information on transformational leadership of principals should be 

updated from time to time.  The integration of theories and practices should 

be enabled.  

  （c） The professional knowledge in transformational leadership should be 

introduced while selecting a principal.   
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