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The Study of Current Situations and Problems of the implementation of the Strategic 

Alliances at Junior High Schools in Taipei County   

Abstract 

The main purposes of this study were to understand the current situations of the 
implementation of the strategic alliances at junior high schools in Taipei County, then 
the researcher tried to explore the types, difficulties and limits, and necessary 
accompanying measurements of them. 

This study used “ Questionnaire of the Current Situations and Problems of the 
Implementation of the Strategic Alliances at Junior High Schools in Taipei County”for 
instrument. Both of questionnaire survey and semi-structural interview were used. 
First,the samples were 549 educational staff at 41 public junior high schools in Taipei 
County in 2006.  Returning questionnaires were 432, valid samples from which were 
425. The validity from the returning questionnaires were 77.4%.  Then the data were 
analyzed with SPSS forWindows 10.0 edition. Finally, the researcher interviewed 
principals or directors according to the scale and the location of the schools or being 
part of implementing schools of the strategic alliances.  

The findings of this study were as follows: 
1.The perception of junior high school teachers towards “the contents of the strategic 

alliances” was above average; and the application of schools’operating the strategic 
alliances was above average, too.  

2.The perception of the teachers towards “the types of the strategic alliances” was 
above average, and the application of schools’ operating the types of the strategic 
alliances was above average, too.  

3.The perception of the teachers towards “the difficulties and limits of implementing 
 the strategic alliances”was above average; likewise the school operating systems was, 
 too.  
4.The perception of the teachers towards “the necessary accompanying measurements 
 of implementing the strategic alliances” was high showing the immense need for 
 schools’ operating the program. 
5.The perception of the teachers towards“the contents of the strategic alliances as a 
 whole” varied greatly according to the age and position of the teachers and the  

location of the schools. 
6.The perception of the teachers towards“ the types of the strategic alliances as a 
 whole” varied greatly according to the age and position of the teachers, and the 
 scale of the schools and the location of the schools. 
7.The perception of the teachers towards the “facilities” in the difficulties and limits 
 of implementing the strategic alliances varied according to their position; as towards 
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 the “social resource” varied greatly according to their age and position and the 
 location of their schools. 
8.The perception of the teachers towards “the necessary accompanying measurements 
 as a whole” varied greatly according to their age and position. 

According to the above conclusions, concrete suggestions were as follows: 

I. The suggestions for educational administrative institutions  
1. Build concrete strategies and related regulations. 
2. Formulate executive office for communication network.      
3. Establish district alliance forum. 
4. Propose multi-development and encourage communities to participate. 
5. Found accountability systems.  
6. Elect CEO of the alliances and cultivate elites. 

II. The suggestions for schools 
1. Possess themselves with a broad view of being part of the alliances for the principal 

and administrative staff. 
2. Form study teams to share and support the culture of the organization. 
3. Establish the understanding of the staff towards the organization to make a better 

future. 
4. Combine the resources from schools and communities for information sharing. 
5. Build school alliances to create educational success. 
6. Create school value for a lifelong growth. 

III. The suggestions for future study 
1. Investigate the suitable types of the strategic alliances based on the scale of the 

schools and the location of the schools. 
2. Discover that the perception of the teachers at large schools in a city towards the 

contents and types of the strategic alliances was higher than that of the teachers at 
schools in a countryside or remote areas, which differed from the expectation of this 
study that resource lacking schools tend to join the strategic alliances. The 
differences between the two should be further discussed. 

3. The participants of interview could not be covered all of the principals in the nine 
districts in Taipei County; therefore, the current implementation of the strategic 
alliances at the schools in each district could not be studied profoundly, especially 
applying the strategic alliances to develop education resource and the issues of 
cross field alliances need to be further studied. 
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