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Chapter 1 Introduction 

1.1  Background 

Why some leading companies can not survive when facing a fast changing 

market or technology? There are several reasons, for example：the Icarus Paradox. 

The “craftsmen” kind of companies achieved early success through engineering 

excellence, but then they became so obsessed with engineering details and lost sight 

of market realities (Miller, 1990). 

Christensen (1997) provides another point of view with perspective of innovation, 

the concept of disruptive innovation becomes an important issue for researchers and 

practitioners. However, what are the factors influence a company’s disruptiveness? 

Will a company have better performance if having higher disruptiveness level? These 

questions remain mysterious and very few empirical studies attempt to verify these 

questions in quantitative method.  

1.2  Research Purpose  

A number of prior articles (Adner, 2002; Charitour and Markides, 2003; 

Christensen, 1997; Christensen and Bower, 1996; Christensen and Raynor, 2003; 

Dannels, 2004; Gilbert, 2003; Govindarajan and Kopalle, 2006) discuss disruptive 

innovation or innovator’s dilemma in recent years. However, only one of them 

attempts to measure disruptiveness with quantitative method and though the research 
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is inspiring, the scope did not cover firm financial performance and factors of 

company’s disruptiveness (Govindarajan and Kopalle, 2006). Thus, this research first 

reviews previous literatures, compares different definitions regarding technology or 

innovation, and conducts a quantitative method. In this research, I choose 

publicly-listed companies except electronic product distribution in Taiwan 

information technology industry as the research scope of this research. Through 

collecting primary data and conducting statistic analysis, I attempt to measure factors 

influencing company's disruptiveness. I also attempt to find out how disruptive 

innovation influences firm financial performance.  

The research purposes of this article are： 

1. Identifying and verifying factor and other influencer of company's 

disruptiveness through literature review and quantitative analysis. 

2. Examining how firm size interact with company’s disruptiveness and 

influence firm financial performance. 

 

1.3 Research Process 

This research starts from research motivation, reviews literatures, finishes 

research theme, confirms research variables and develops hypotheses via literature 

review among academic theories and business practices. After the research structure is 
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constructed through above process, this research defines the research scope and 

selects sample companies, then collects data via questionnaire design and 

questionnaire surveying process. Finally, this research verifies hypotheses through 

quantitative analysis and comes out conclusions and suggestions for the reference of 

future academic researches and business practices. The research process is shown in 

Figure 1.1 
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Figure 1. 1 Research Process 
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1.4 Thesis Structure 

The purpose of this research is to verify theories with quantitative analysis. 

Chapter 1 explains research motivation, background, purpose, and research process. 

Chapter 2 is literature review. In this chapter, this research reviews several issues 

about disruptive innovation, such as definition of innovation, scope or scale of 

innovation, disruptive innovation, the accuracy of company investment decision on 

new product development (NPD) project, and innovation performance measurement. 

Moreover, variable confirmation and hypotheses development are also discussed in 

Chapter 2. 

      Chapter 3 is research methodology. In this chapter, this research explains the 

variable measurements, research scope definitions, sampling company selection, 

questionnaire design, and surveying approaches. The statistic tools used in this 

research is also mentioned in Chapter 3. 

Chapter 4 is data analysis. First of all, this research describes sampling 

companies with statistic analysis. After that, raw data collected with questionnaire 

were converted into composite measure variables through factor analyses. Finally, 

hypotheses developed in Chapter 2 were verified via correlation analysis and 

regression analysis.  

Chapter 5 is the conclusion. In Chapter 5, this research proposes research 
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findings based on the quantitative analysis in Chapter 4, and then, compares the 

differences between this research and previous studies. Moreover, this research 

summarizes research findings and meanings for future development for both business 

practitioners and academic researchers. Chapter 5 also shows research limitations and 

suggestions for future researches. 


