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CHAPTER 5  

 

CONCLUSIONS AND RECOMMENDATIONS 

 

The stampede towards globalization is drastically changing the role of HEIs 

worldwide. Growing importance of accountability coupled with the intensification of 

competition among universities not only locally but also globally, has unquestionably 

driven universities to perform. In the last decade, university performance has drawn 

increasing attention from the public; hence university ranking and international 

benchmarking are becoming more central in university governance. In order to enhance 

their global competitiveness, governments in East Asia have started comprehensive 

reviews of their higher education systems and research performance has become the most 

determining factor in resource allocation. In addition, all the East Asian governments 

have placed internationalization of higher education top on their education reform agenda. 

Therefore, it is not surprising that internationalization processes and strategies are 

becoming increasingly popular, while internationalization performance assessments 

consistently emphasized. 

This research examines previous attempts and works regarding HEIs 

internationalization with the goal of proposing a set of performance indicators. In 

addition, this research also attempts to determine the current state of internationalization 

in Taiwan’s HEIs using the proposed set of performance indicators. These indicators are 

the results from individual and focus-group interviews with local internationalization 

officers, international scholars and experts, and international students in Taiwan; 
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analyzed together with performance indicators proposed by other studies. A total of 

twelve indicators were proposed namely: Institutional commitments, strategic planning, 

funding, institutional policy and guidelines, organizational infrastructure and resources, 

academic offerings and curriculum, performance evaluation and accountability, internet 

presence, faculty and faculty development, international students and scholars, study 

abroad, and campus life. 

With regards to current state of Taiwan’s HEIs internationalization, according to 

the responding 34 HEIs, Taiwan’s HEIs is moderately (52%) internationalized. In 

addition, highly internationalized HEIs are mostly member institutions of the Project to 

Develop First-Class International University Research Centers. However, with the 

exemption of some private schools who are not members of the project, which are also 

highly internationalized. With regards to ownership, public HEIs ranked higher than the 

private HEIs; however, their differences in scores are quite minimal. With regards to 

institution type, typical universities are expected to be far more internationalized than the 

normal and technical/vocational colleges.  One major reason besides the fact that typical 

universities are larger (infrastructure, resources, and organization), typical universities in 

Taiwan are mostly geared towards becoming research universities; hence, 

internationalization efforts would be more deliberate and evident.  

Generally, Taiwan’s HEIs focus much of their internationalization efforts on the 

signing of MOUs and MOAs (sister/partners schools), which leads to the different 

exchange programs such as faculty and student exchanges, and study abroad programs. 

Eventually, the actual presence of international students and scholars has lead to the 

uplifting of an atmosphere of internalization in the campus. Furthermore, improving the 
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curriculum and the availability of foreign language course program are also seen as a goal 

of internationalization. Many HEIs have established Mandarin Chinese Language centers, 

which recently has gained much popularity and is seen as a competitive advantage and a 

pull factor for international students. 

Taiwan’s HEIs internationalization is mostly concentrated in the university level, 

although exchanges are being done and coordinated in the departmental levels (student 

and faculty exchange activities; including study abroad), there is still a need to improve 

the internationalization efforts in the department levels; more so in the areas of 

international curriculum and course developments, and international activities. Similarly, 

there is also a need to improve the HEIs’ websites. Although almost all HEIs have 

English versions of their websites, however, direct hyperlinks to their international office 

and international students’ admissions page are rarely found in the Chinese version of the 

website (main page). 

Internationalization in Taiwan’s HEIs is also demonstrated by the presence of the 

campus international affairs department (center/office), which has become a focal point 

for facilitating the internationalization efforts of the institution. Some of the common 

activities performed by the international offices include: providing support and 

coordination to departmental internationalization efforts, signings of MOUs and MOAs 

with partner institutions, raising awareness of opportunities for internationalization, and 

the coordination of student and faculty exchange activities (including study abroad).  

Given that the Taiwan HEIs’ internationalization rationales is to prepare graduates 

who are internationally knowledgeable and inter-culturally competent, therefore 

institutions clearly values the contribution of internationalization toward academic goals. 
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In addition, the internationalization of the curriculum offerings does not only attract 

international students, but it also makes the teaching/learning process more relevant for 

international students as well. Subsequently, it raises the institution’s profile on the global 

stage of higher education. More importantly, an internationalized curriculum provides an 

avenue for the local Taiwanese students to develop their global perspectives and skills 

without leaving their home country. 

Internationalization of HEIs in Taiwan is still in its early stages, hence, HEIs are 

mostly concentrated in the development within the local arenas; plans for the expansion 

of foreign branches are still in the minimal. Lastly, with the inclusion of the term 

internationalization in the institutional mission vision and objectives; this clearly 

indicates that the Taiwan’s HEIs internationalization has already been acknowledged to 

be a part the institution’s efforts to fulfill its primary functions. 

 

Implications of the Study 

 

Much of the Taiwan’s HEIs having the mission of improving its international 

dimension, have decided to set sail on the journey to internationalization in full throttle. 

Currently, most the 164 HEIs are working with numerous elite institutions around the 

world by means of student and faculty exchange, collaborative research projects and 

information sharing. Strong efforts are also place on producing globally competent 

graduates and in internationalizing the curriculum, research and services. This research 

with the objective of assessing the current state of internationalization among Taiwan’s 

HEIs using the proposed internationalization indicators and at the same time examines 
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the strategies, rationales, risks, benefits, and barriers of HEIs internationalization in 

Taiwan. Some important implications of the study are as such: 

1. Institutional internationalization is included in most of the schools’ mission 

vision statements and institutional objective, therefore internationalization is a 

part of the institution’s main function. 

2. Most institutions have some sort of internationalized curriculum programs, 

however only some of the institutions actually have full internationalized 

degree programs. 

3. Highly internationalized institutions are working to get their international 

programs accredited and likewise working for the recognition of foreign 

degrees and credits, hence, making international dual degrees program and 

twinning programs a reality.  

4. The availability of foreign language programs also enhances the institutions 

internationalization. In addition, most typical universities have a foreign 

language department, while the technical/vocational colleges have an applied 

foreign language department. Similarly, the availability of the language study 

centers (Mandarin study centers) has been heralded as one of the main reasons 

why international students come to Taiwan. 

5. Signing of MOUs and MOAs with international partners (sister schools) 

paved the way for the exchange program activities (study abroad, faculty and 

student exchange programs).  

6. The presence of international scholars and students in the campus, which are 

achieved through various internationalization related activities. 
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7. The presence of an overall internationalization plan or if not, is in the process 

of developing one is an important factor in the internationalization efforts of 

an institution. 

8. Institutions who consider internationalization as a top priority will most likely 

establish a department or division specifically to handle the 

internationalization efforts of the institution. 

9. Taiwan’s HEIs internationalization is mostly perceived as to an academic 

rationale approach; this approach is directly linked to enhancing the teaching 

and learning process and achieving excellence in research and scholarly 

activities. While, the national internationalization rationales are close related 

to an economic and political approach. 

10. In addition, the perceived risks of internationalization are highly related to the 

issues of equal access to education. While, the perceived benefits are related 

to increased competitiveness and the perceived barriers are related to financial 

and administrative difficulties. 

 

Recommendations 

 

Throughout the process of this research, some important aspects regarding the 

internationalization efforts of Taiwan’s HEIs are identified with some recommendations 

are as such: 

1. Plans for internationalization at the faculty and departmental levels should be 

encourage, more so with regards to the international curriculum developments.  
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2. Even though there are international education goals within the departmental 

levels, there is also a need to establish a committee responsible for the 

international education within the department. 

3. Although HEIs funding are mostly supported by the Taiwan government, 

HEIs should also actively seek funds from others sources such as: 

international sources, private foundations, corporations, and/or school alumni. 

4. Designate staffs to monitor the institutions’ internationalization efforts and 

likewise schedules the reporting of such efforts to the stakeholders. 

5. Sponsoring of research regarding the different aspects of internationalization, 

hence, further understands and expands the institutions’ views towards 

internationalization. 

6. Constant maintenance of institutions’ websites; making pertinent information 

readily available for possible international enrollees and more so to the 

international community as well. 

7. Faculty orientation regarding the availability of internationalization related 

activities. 

8. Career development center with international job opportunities available for 

the students. 

 

Recommendations for Future Researches 

 

In closing, performance indicators are best interpreted as investigative or 

suggestive rather than as objective and absolute facts. Therefore, it is also useful to have 
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multiple indicators and multi-method approaches in assessing progress towards 

institutional internationalization goals and objectives. It is however appropriate to be 

open-minded, skeptical and cautious when interpreting performance indicators. While 

this research is still on its early stages, further qualitative case studies and test 

measurement on HEIs’ internationalization using the proposed indicators are urged. 

Similarly, the inter-connection between the performance indicators together with their 

corresponding level of importance is also encouraged for further researchers. In addition, 

the relationship between the different strategies, rationales, risks, benefits, and barriers to 

internationalization should also be an interesting future research area. Lastly, results of 

actual assessments in this research shall be beneficial to both the administration and 

students, in terms of programs evaluation, suggestions and insights, and policy 

improvement, thus contribute to the enhancement of internationalization efforts. 

 

 

 


