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4. The Affected Elements of Merging into Local Society 

In this chapter, it describes the affected elements of merging into local society for 

Taiwanese business people. The reason for investing in China describes why Taiwanese 

business people would like to leave their home town where they already earned money 

from and where they are familiar with to an uncertain place, China, where may have 

higher risky. The situation of profit making section describes the current profit making 

situation from the interview of Taishang in GuangZhou city, it also discusses if the profit 

making has directly relationship with the level of merging into local China society. Lastly, 

it discovered that the more good contact experiences Taiwanese Businesspeople have, the 

easier for them to reduce intergroup prejudice and lead to merge into local society easier 

in local society. 

 

4.1 Career Planning 

The career planning process is ongoing and sequential. Since it is fluid rather than 

chronological, you move to the next step only when you are ready to do so, and you may 

move back and forth between steps at any given time. The career planning process is also 

cyclic. When career change is desired anytime during your work life, you may repeat the 

process once again. Data from the U.S. Bureau of Labor Statistics (http://www.bls.gov/) 

indicates that the majority of members of the labor force will make three to four major 

changes in their career during their 35 to 45 years of working. Because human beings are 

complex, each of us has unique aspirations, goals, potential for development, and 

limitations. Although we can follow the same process, career planning outcomes must be 

individualized.  

“I want to go back to Taiwan. I won’t stay here to live with a retired life in China. What I mean is that if 

my family are both in China, then I will consider to stay here. On the contrary, if my family are not in 
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China, then I still want to go back to Taiwan.”   (16 Mr. Tsai) 

 

“ If there is no jobs, I definitely will go back to Taiwan. Because of no jobs whether you are in China or in 

Taiwan, I am willing to go back to the environment what I am familiar with. Without having a job, I may 

do so. However, if I could find my second business peak in China, I will choose to stay here to continue 

to do business.”  (53 Mr. Lin) 

 

Different Taiwanese business people have different opinions. They think that there is no 

doubt that they have feelings of Taiwan. But then the development of career and emphasis 

on life gradually be integrated into local society, they treat Guangzhou city as their second 

home is reasonable.  

 
 
4.2 Purchase of Property 

    China is unique in that all land belongs to the government; those who buy property in 

China actually buy an agreement or a lease with the longest leases available being for 999 

years. According to the laws governing the real estate sector theoretically anyone is 

entitled to own property in China whether as an individual or through a company structure. 

If a company wishes to purchase a lease on property and conduct business in China they 

have to be registered at China’s Companies Registry. According to the Land Registration 

Ordinance all leases should be listed at China’s Land Registry office and searches can be 

conducted there for a small fee; however it is still important for a property buyer to have 

their lawyer conduct detailed title deed searches to ensure all is in order with the property 

being offered for sale. 

 

“ Although the land belongs to the China’ government, Taiwanese still believe that we should own the 

house. It is a traditional culture. Therefore, while we stay here in Guangzhou, we consider the rent 
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expenses, we would rather purchase the property here instead of renting a house. “ 

 

“ I would purchase of property in China. Because I feel that the property in China is like in Taiwan ten or 

twenty years ago. They have the similar situation. Especially in Guangzhou city, it is developing 

constantly. It is the spotlight in the world. Therefore, I think that it has the potential to rise in the future. At 

least it is an investment. “    (16 Mr. Tasi) 

 

The first stage in the property buying process in China is to find a lawyer and an estate 

agent to assist. Estate agents generally charge a fee of 1% of a property’s value to both the 

vendor and the purchaser if a sale proceeds to closure and a solicitor’s fees are regulated 

by the Solicitors’ Costs Rules, however it is still possible to negotiate a complete fee for 

the work they will do on your behalf and this is the normal way of doing business. Once 

the property investor has found an estate agent to assist them they should detail their 

specific criteria and then view real estate that matches their brief. If a mortgage will be 

required to make the purchase this should be agreed in principal - there are a number of 

banks in China willing and able to lend money to overseas property buyers although there 

is a general reluctance to lend money on older properties. Mortgages are also listed at the 

Land Registry office therefore it’s possible for the purchaser’s solicitor to find out 

whether the property being sold already has a mortgage against it and if it does, under the 

terms of the contract a specification will be made that the mortgage will be paid off by the 

vendor as a condition to the conclusion of the sale. Once a suitable investment property 

has been found and the asking price agreed upon it’s usual to sign a binding pre-contract 

and pay a non-refundable deposit therefore before doing so the investor should speak to 

their solicitor and take advice to avoid the loss of any money. Once the pre-contract has 

been signed the buyer’s solicitor will begin his searches and the vendor’s solicitor will 

draw up the Sale and Purchase Agreement which has to be approved by the buyer’s 

solicitor. Once this document has been approved and the searches of the Land and 
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Companies Registries have been concluded satisfactorily the Agreement will be signed 

and the purchase deed will be drawn up by the investor’s solicitor. This has to be 

approved by the vendor’s solicitor before it is signed by all parties and the money is 

released by the bank.  

    

4.3 Contact Experiences 

 

The pattern of social relationships at work in the family, and with friends, takes a 

somewhat different form in different cultures, and different skills are needed to handle 

these relationships. Contact experiences vary along the same dimensions in all cultures-in-

group / out-group, status, intimacy, and hostility or competition. “Adjusting” a person to a 

culture has connotations of cultural chauvinism, implying that the values and customs of 

the host society. On the other hand, learning a second culture has no such ethnocentric 

overtones. There are many examples while Taiwanese businesspeople merge into local 

society when it becomes necessary to learn a practice even if one does not approve of it, 

and then abandon the custom when circumstances have changed. 

 

“It is impossible that you just say “I want to merge into Chinese people’s life”, and then you can integrate 

into their life. Why would cause that? I think the most important problem is vigilance against Chinese 

Communist Party in our mind. When I was a child in Taiwan at that time, we were educated that you 

must be careful about any guy from Chinese Communist Party, because they want to conquer our 

country and take freedom out from you. If you found this guy, you must call police. This vigilance 

restrains you from integrating into Chinese society. If one day you cross this mind obstacle, you can 

merge into their life easily. At the same time, you would never identify Taiwan where you have ever 

grown is your favorite. In fact, if you are open minded to accept this new life, this new environment, on 

the contrary, you will lose the identification with Taiwan.”    (54 Mr. Lin) 
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“In truth Chinese people have very strong national consciousness and you can feel it when you 

communicate with them. As long as talk about Taiwan independence, they will nearly hit the person. 

They will not really hit the person, but you can feel their response is very strong. If you ask them about 

how to handle Taiwan independence, they absolutely will reply “crush them”. Their leaders say it is 

impossible to do nothing, they must crush Taiwan to maintain the China territory, otherwise it will cause 

social grievance. What they are afraid the most is social grievance.”    (149 Mr. Zheng) 

 

Gordon Allport carefully restricted his definition of prejudice to those cases in which 

there was no basis for intergroup hostility arising from real conflict. “Taiwan 

Independence” may be the real conflict between cross-strait people. The questions of 

independence and the island's relationship to China are complex and inspire very strong 

emotions among Taiwanese people. There are some who continue to maintain the KMT 

position that the Republic of China is the sole legitimate government for all of China 

(including Taiwan) and that the aim of the government should be eventual reunification of 

the mainland and Taiwan under the rule of the ROC. Some say Taiwan has been, and 

should continue to be, completely independent from China and should operate as a 

sovereign nation. Then, there are numerous positions running the entire spectrum between 

these two extremes. 

A very large number of Taiwanese businesspeople go abroad to work in other 

cultures; some of them fail to complete their mission and others are ineffective, because 

of difficulties of inter-cultural communication. Difficulties of social interaction and 

communication arise in several main areas: 

 

1. Language, including forms of polite usage. 

 

This is one of the most important differences between many cultures, and one of the 

greatest barriers. The person who has learnt a language quite well can still make serious 
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mistakes. Language helped to preserve ethnic identity. There is no doubt that we speak the 

same language- Chinese whether in Taiwan or in China. This is the best advantage for 

Taiwanese businesspeople to do business in China. 

 

“Like one time I was with my friends sit around a table, they discussed with each other by using        

80% Taiwanese and I don’t understand what they were talking about and I can’t speak, neither. Do you 

know how I feel at that moment? Just like you sit here around a table and talk with other Shanghai 

people. I have many Taiwan nationality and southern Fujian nationality friends who admit this point of 

view when they are in Mainland China. And those friends are not young man, but they all agree that 

obviously it approves you and I are different if we use different languages (Chip in: This can be realized, 

it is all Shanghai native language at time that they, friend of Shanghai, are speaking). Different language 

causes a gap between you and the other guy, just like you are in different country you will feel you are 

different from other people in that country. There is province confliction problem in Taiwan so does other 

countries. Even more there are race confliction problem in some other countries, but they will not 

change it to a political issue. Our country is just like East and West German, North and South Korea, it is 

under a political unstable situation and split on politics. That’s why this problem is appeared. For 

example, there are different races in United States, it should have race conflict every day. Isn’t it?”    

(109 Mr. Zhang) 

 

2. Non-verbal communication：uses of facial expression, gesture, proximity, touch etc.; 

3. Rules of social situation, e.g., for bribing, gifts and eating; 

 

“About Guanxi, it is key point in doing business. Frankly speaking, you present a gift to others, they 

would absolutely take it in Taiwan. Since in my childhood, as I remember, when I give presents to my 

teachers, all of them will accept it. You know, what you’ve done in Taiwan, You can do it in China. So 

called gift culture, it’s quite popular. Therefore it’s clear to know that you should keep or comply with the 

social conventions in China.”    (117 Mr. Zhang) 
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Building up relationships with the local government and local society is extremely 

important if one wants to succeed in China. The management of Guanxi requires 

knowledge about the local market in China. In this regard, Taiwanese businesspeople 

exercise Guanxi management at the company level. 

 

4. Social relationship, within the family, at work, between members of different groups 

 

In developing countries the family is more important than in developed countries. A 

wider range of relatives are actively related to; relationships are closer and greater 

demands are made. These include helping to pay for education, helping to get jobs, and 

helping when in trouble. Foa and Chemers (1967) point out that in traditional societies the 

family is the most important source of relationship, and many different role-relationships 

are distinguished, but relatively few outside the family. In China great respect is paid to 

older generations: parents are respected, regular visits are paid to the graves of ancestors. 

 

“I have no friends, I have no friends, I have job partners, colleagues and relatives. It is very difficult to 

make friend, it is very difficult to make friends. That is to say, when Taiwanese come to China, it’s 

possible to make friends based on the interests. We call it as social resource. Bust naming that to make 

friends, it is impossible whether Taiwanese businesspeople or Chinese people in China. You know, 

some of Taiwanese businesspeople are quite awful.  (3 Mr. Liu)   

 

“I nearly keep in touch with the local Chinese people and rarely keep in touch with Taiwanese    

businesspeople. I even don’t join Taiwan Merchant Association in China. Because there are a lot of 

Taiwanese gangsters in China now, there are about 50,000-60,000 people who work for Chinese 

companies to defraud of Taiwanese businesspeople. There is a significant condition among Taiwanese 

to conflict internally to struggle against the layman's situation outside. Therefore I sincerely suggest that 

if you would like to work and stay in China, be sure to have the encouragement to compete with local 
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enterprises instead of keeping in touch with Taiwanese businesspeople.”    (171 Mr. Zhu)   

 

5. Motivation, e.g., achievement motivation and for face-saving. 

 

Several forms of motivation have been found to differ on average between cultures. 

This means that typical members of another culture are pursuing different goals, and are 

gratified by different rewards. Sometimes the causes of these motivational differences can 

be found in other features of a culture. 

 

“I have the feeling that these employees whose aggressive attitude is different from Taiwan’s employees. 

So called aggressive attitude is that these Chiense employees know to keeping on improving 

themselves and make themselves better in the future . Compare with the employees in Taiwan , the 

same age and the same background, the most different thing is the desire for seeking to succeed 

stronger than Taiwanese employees.    (158 Mr. Chou) 

 

“Chinese people have good ability to learn things otherwise they can guess by themselves, too. So the 

focal point lies in talking about your management, your efficiency, that’s the most important thing. You 

can not just like a master who is unwilling to reveal all. If you do so, the enterprise cannot come up in 

this way, and you have no idea to dissolve into with locals. Maybe the Chinese employee will think that 

the boss defends me today and certainly I defend a boss, too.    (169 Mr. Zhu) 

 

6. Concepts and ideology, e.g., ideas derived from religion and politics. 

 

  Certain aspects of life in another culture may be incomprehensible without an 

understanding of the underlying ideas. Some of these ideas are carried by language and 

knowing a language deepens understanding of the culture. 
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“There’s only one thing is the same between Taiwanese businesspeople and local Chinese people 

which is the language today. Others including the culture, idea, background knowledge is totally different. 

It’s totally wrong to have an image that both of us are of the same language and the same race. I 

explained it in an example, I had an auntie in the past, I bought a cup about ten renminbi in the local 

market some day, auntie told me and said, “Sir, it only cost three or five renminbi each, it’s too 

expensive.” I just answered “Is it possible that you help me ask again?” After that, I totally forgot this 

conversation, several days later, I asked her and she said “it is just five renminbi and the boss had 

returned her five renminbi again. Then I asked her those five, guess what? She said “Sir, this was gone 

and strived back by me, so this is mine.” I think it is reasonable, too. The different notion will cause 

different thinking“.    (166 Mr. Zhu) 

 

“They have less concept of obeying the laws. Such as traffic light, they might say that it’s no big deal 

since my childhood .Cars should let me go first. They take themselves as self-centered. I often tell them 

while Taiwanese are taught a sense of propriety, justice, honesty and honor, you are in the Culture 

Revolution. You don’t like your parents, just only Chairman Mao is the best, so you understand nothing.    

(167 Mr. Zhu) 

 

After interviewing some successful Taiwanese businesspeople, here are some 

possible indices of success from those who succeed in staying in China and try to emerge 

into local society easily. These include language-learning, educational methods, role-

playing and interaction with members of the other culture. 

 

4.3.1 Language learning 

 

There are many cultures where visitors, especially short-term visitors, can get by 

quite well without learning the language. On the other hand this probably means that they 

are cut off from communication with the majority of the native population, and that they 
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do not come to understand fully those features of the culture which are conveyed by 

language. Language learning can be greatly assisted by the use of a language laboratory 

and by some textbooks, which provide detailed information on the everyday informal use 

of language. 

 

“The first job here in Guangzhou is to learn their vernacular language, Cantonese. Right, there is a 

prerequisite that be sure not to let local people know that you understand the vernacular language. So 

sometimes they speaks Cantonese while discussing, I know what they are talking about.”    (30 Mr. 

Tsai) 

 

“It is able to compete. Why? For instance, my son stays in Guangzhou, he is able to speak Chinese, 

Taiwanese and Cantonese. He is familiar with all cultures. He has friends in Guangzhou, whether he 

wants to work in China or in Taiwanese business firms. That’s the best one. You know that Taiwanese 

businesspeople lack for these.    (63 Mr. Huang) 

 

“There won’t be any changed for this cultural habit between a few years. Such as the          

generation like us, it is impossible to merge into a real Cantonese as well. Even for half of Guangdong 

people. You say someone says some Guangdong native language now, that follows the fashion 

completely, that is meaningless just only chat which is meaningless. If you try to merge into local culture 

in our generation, that’s all the more difficult. I am wondering that maybe next generation, the kids we 

bring up here could have chance, I think.  (40 Mr. Wang)   

 

4.3.2 Use of educational methods 

 

Educational methods can probably make a valuable contribution to cross-cultural 

training, since there is always a lot to learn about another culture. However, as with other 

skills, it is necessary to combine such intellectual learning with actual practice of the 
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skills involved. More and more Taiwanese businesspeople ask their children to study in 

local Taiwanese businesspeople school in China. 

 

“Perhaps everybody has different idea, but as I know Taiwanese businesspeople seldom send children 

to the local school, we will send to their so-called primary school run by the local people. 

Each school has their own characteristics. Oh… my own daughter goes to the artistic kindergarten, they 

go to the kindergarten besides playing, not taking pens, the whole kindergarten does not take pens in 

the course for three years, just train and play the piano, then I let her connects to the non-governmental 

primary school to keep on playing the piano, then I will let her go to the music attached middle school. In 

my opinion, the girls just have proficiency in a particular line. That’s OK. About boys, I will teach them 

two words “ responsibility”; about girls, I will teach them the ability to see and admire what is beautiful; 

critical judgment .”  (26 Mr. Tsai)   

 

4.3.3 Role-playing  

   Role-playing refers to the changing of one's behavior to assume a role, either 

unconsciously to fill a social role, or consciously to act out an adopted role. While the 

Oxford English Dictionary defines role-playing as "the changing of one's behavior to 

fulfill a social role", the term is used more loosely in three senses: 

 To refer to the playing of roles generally such as in a theater, or educational setting;  

 To refer to a wide range of games including computer role-playing games, play-

by-mail games and more;  

 To refer specifically to role-playing games. 

 

“While we stay in Guangzhou, we will not tell others actively that we are from Taiwan. Because when we 

just arrived here, if we say that we are from Taiwan, others will treat you as different ways. Gradually, 
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we think that seem to be stuck a label, that’s not what we want. Besides, it is very inconvenient for you 

to do everything. For example, if you tell others that you are from Taiwan, you have to pay more cost to 

solve the problem. You must spend five to ten renminbi if one thing can be solved only for two renminbi. 

Since then we dislike to tell others we are Taiwanese.”    (65 Mr. Huang) 

 

“You will discover that because of your Taiwanese's identity and you don’t want to lose Taiwanese's 

dignity, you will become forbearing and conciliatory to some unreasonable things happened here. Once 

you have this identity, you need to maintain face-saving, so you do not dare to argue strongly with local 

people here. In the long run, I won’t emphasize that where I’m from. I think that if I use such a fuzzy way 

would be easiler for me to merge into local social society to understand the life style here. And then 

when they know I’m from Taiwan, what would I do to protect myself and my family.”    ( 99 Mrs. elder 

sister) 

 

“How to say first impressions are most lasting? That is, when local Chinese people know that Taiwanese 

businessman, then they will treat you different, because they have prejudice by first impression to 

Taiwan business people. For example, they may give you higher price and don’t let you cut more price. 

On the contrary, if Taiwanese businesspeople meet here no matter they may have old relationship in 

Taiwan before or they are new friend, there is no prepossession between them. About this kind of 

prejudice, it takes time to eliminate.”    (38 Mr. Wang) 

 

“I get accustomed to the local society here since I have been here for a long time. Sometimes the local 

Chinese people can not recognize that I am Taiwanese businesspeople in China, just look like as them, 

if I go out with casual dress. I need to do my business trip once or twice a month, when I take train I 

always choose a carriage instead of a hard seat which passengers have to sit face to face. I don’t like 

the feeling like that. It is ok for me to take train for business trip, I am used to do this and no one can 

recognize I am Taiwanese.”    (49 Mr. Chen) 
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4.3.4 Interaction with members of the other culture 

 

The social skills model as it is being extended here has clear implications for the 

understanding and management of cross-cultural situation. At least seven social skills are 

capable of providing suggestion for Taiwanese businesspeople who try to merge into local 

society as soon as possible. 

 

“Treat yourself as a mainlander then you will have a good time here. (Chip in: Do you think you from 

China?) Right, I take a part of my own salary per month as the same salary of the local employee. I 

make a living and go to the restaurant where local Chinese people go. You’ll find that no difference 

between two of us. It would be easier for you to merge into local social society. What if you ask me how 

to do it? Sorry, I don’t know the answer, but I like the life style here. It won’t let me feel that I am a 

Taiwanese businesspeople and I am a local Chinese people as well.”    (136 Mr. Lin) 

 

4.4 Reducing in Prejudice 

4.4.1 Characteristics of Guangzhou People 

In terms of geography, China’s vast territory, large population leads to differences 

between natural conditions and human environment. For this reason, there are differences 

between characteristics and temperament in regions. 

 

“Guangzhou people are the same as Shanghai people who are on behalf of the Chinese people. 

However, compare to Shanghai’s extreme vanity and boasting, Guangzhou people are just the opposite. 

Even if Guangzhou people haggle over every ounce and lack of great ambition, they dare to admit and 

keep a low profile.“    (36 Mr. Chen) 

 

“Guangzhou people are full of vim and vigor all the time, nimble and welcomed to take the 

challenge .They meet a lot of difficulties and anxiety, but they know how to conquer it by themselves. 
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“    (102 Mr. Lin) 

 

“Generally speaking, Chinese people mean Guangdong province people. They are full of 

entrepreneurial spirit such as the Scottish. They acclimate rapidly, bear with patience, economize and 

gain money easily. We could see their shadows in the remote district in China.”  

  (47 Mr. Tsai) 

 

According to the above interview, it is obviously that Taiwanese businesspeople can 

handle the characteristics on of Guangzhou people well. However, due to the effect of 

cultural revolution, rigid thinking and the mentality of sophistry lead to the differentiation 

between Taiwanese businesspeople and Guangzhou people. It is the most difficult part to 

deal with them. 

 

4.4.2 Prejudice against Guangzhou people 

 

“Just like me, before I do business in Guangzhou city, I read the description from internet and other 

media that Guangzhou city is a terrible place full of theft and snatch. Therefore I decided to give it up 

several times to come to this dangerous place. While I came here for a few days later, the fact wasn’t 

that bad. Besides, the living standard is rare difference between Taipei and Guangzhou.“    (12 Mr. 

Lee) 

 

Once upon a time, since Guangzhou is famous for more than security issues. In the 

transition of China, the frequency of various cases is not uncommon. Guangzhou is but 

only to calm the media coverage of all this, inadvertently increased exposure. Guangzhou 

is external to the population controls most of the big cities pine, vagrants and beggars 

could live here. Through the city's underground tunnels, you often hear melodious singing. 

It was the singer's singing stray, drift in the corner of the city. Turning to Guangzhou, I 
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often think of Chicago. They are not countries or the economic center of the political 

center, but the rise of its own strength: one is China's third largest city, the other one is the 

third largest city in the United States; the similarity between these two cities is that they 

are tolerant view of non-native population, law and order full criticized by the people. On 

the one hand, ordinary people with low barriers to entry, they are advised to Easy Living, 

can be described as "paradise of civilians"; On the other hand, urban management is more 

difficult. 

 

4.4.3 Reducing Intergroup Prejudice 

 
“Talking about Guangzhou people, they do not care about their reputation and face. Making money is 

more than a day of homework in Guangzhou. The same situation as laid-off, Guangzhou people would 

do their best to be survive, even be vendors on the street to sell tea-leaf eggs. They desire to force 

rehabilitation, self-reliance is one of the characteristics of Guangzhou. From family workshops to small 

factories and then more and more factories, Guangzhou people are good at learning to imitate. They are 

willing to share with others. They firmly believe that the independence can not grow fat “    (170  Mr. 

Kuo) 

 

Guangzhou city is an ocean city as well as the spirit of the impact of marine 

civilization, foreign and widely accepted ideas. Guangzhou today, most of the immigrants 

are constantly moving from the north to the immigrants and their descendants. Therefore, 

Guangzhou is a city of migrants since ancient times. In the recent years, people lived in 

Guangzhou were forced by the livelihood and have to go abroad. Guangzhou has become 

a Chinese town. After reform and opening up, northern immigrants join to Guangzhou 

again which further enriched the connotation of the city for immigrants. In the oldest 

group in Chinese cities, Guangzhou has always been a calm person to accept not only the 

northern immigrants, but also Taiwanese businesspeople. It can be called a miracle. 
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According to Allport’s contact hypothesis, the factors that influence the intergroup 

prejudice are “equal status”, “cooperation”, “common goals” and “support” which also 

play an important role. As far as Taiwanese businesspeople are concerned, they are 

immigrants to make profit in Guangzhou city, the common goal is to make a profit in 

China. They do believe that one tree does not make a forest. Only through cooperation, 

they will succeed in making more profit. To pursue a "win-win outcome, mutual benefit" 

and "co-prosperity, co-development" are the consistent goals of the government’s 

Mainland policy. Peace, rationality, parity, and reciprocity are the basic principles for the 

government in handling cross-strait affairs. After interviewing several Taiwanese 

businesspeople, they are willing to see the two can start with economic exchanges and 

cooperation to expand into friendly interactions in every sector. Through mutual 

assistance and care a new interaction model can be developed. With the advent of the 21st 

century, Taiwanese businesspeople   sincerely hope Mainland authorities can have an 

open mind, resume the cross-strait dialogue and negotiations, and join together to create a 

new era for the two sides. 


