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ABSTRACT

The measurement of human capital is always a crucial part of intellectual capital
issue. However, researchs and discussions both are focus on the “static” and
“historical” data analysis in the past. It is bounded to provide timely, appropriate
information to assist management formulating strategy and making decisions. This
study is aim to improve the weakness of statistical human capital’s information and
establish the forward-looking forecasting scheme to measure enterprise’s
performance.

This study select one smartphone manufacturer in Taiwan as an sample, by
adopting the method of case study, we collect public information and deeply analyze
the various factors about strategic human capital, including the heterogeneity of team
member by functional attributes and by educational disciplines. We integrate strategic
human capital data with customer capital and innovation capital, measure enterprise’s
performance in input, management and output aspects both in quantitative and
qualitative method simultaneously, and create the value of combination with these
intellectual capitals. Then make the following conclusions:

First, the strategy always will seriously affect the meaning and value of human
capital.

Second, the determination and attitude of management will influence the validity
and efficiency of strategy.

Third, the higher heterogeneity of team member in functional attributes has
positive help when developing innovative strategies.

Fourth, the lower heterogeneity of team member in educational disciplines has
positive help to centralize business resources, focus on specific strategy, and increase
the strength of product development and technology innovation.

KEYWORD : Strategic human capital, Customer capital, Innovation capital
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X5 2004 2005 2006 2007 2008 2009 2010

1 41.18 43.75 31.82 31.03 22.58 19.35 19.44
2 5.88 6.25 9.09 24.14 22.58 22.58 25.00
3 5.88 6.25 4.55 0.00 0.00 0.00 2.78
4 0.00 0.00 0.00 3.45 6.45 6.45 5.56
5 5.88 6.25 4.55 3.45 3.23 3.23 2.78
6 0.00 0.00 0.00 0.00 3.23 3.23 2.78
7 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9 5.88 6.25 9.09 10.34 16.13 16.13 13.89
10 0.00 0.00 0.00 0.00 0.00 0.00 0.00
11 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 0.00 0.00 0.00 10.34 16.13 16.13 16.67
13 5.88 6.25 4.55 10.34 16.13 19.35 16.67
14 5.88 0.00 0.00 3.45 3.23 3.23 2.78
15 5.88 6.25 4.55 3.45 3.23 6.45 2.78
16 23.53 25.00 36.36 24.14 12.90 12.90 8.33

Hix 1%
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1 35.29 37.50 31.82 37.93 45.16 41.94 41.67
2 5.88 6.25 9.09 6.90 6.45 6.45 8.33
3 23.53 25.00 27.27 27.59 25.81 25.81 16.67
4 5.88 6.25 9.09 10.34 9.68 9.68 16.67
5 0.00 0.00 0.00 0.00 0.00 0.00 2.78
6 0.00 0.00 0.00 3.45 3.23 3.23 5.56
7 17.65 12.50 13.64 6.90 6.45 9.68 5.56
8 11.76 12.50 9.09 6.90 3.23 3.23 2.78
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