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Abstract

The value chain of furniture mostly appears professional job assignment in the past
years. Recently, furniture industry changes in operating environment caused export
market to be seriously threatened. Furniture industry had transferred mass production
mode into sophistication and diversity. Therefore, Managers with furniture industry
have become conscious that technology integration and upgrades are very importance.
Besides, many managers transferred specialization mode into up-and downstream
integrated business model. In this paper, the case company which is relative shortage
of resources adopts up-and downstream integrated business model to provide total
solution services in order to response to changes in the market. The paper discusses
the issue of how to build up a new business model, integrate value chain and creative a
resources pool of virtual platform. Finally, the feasibility and success factors of virtual
vertical integration are also discussed.

Keyword : Furniture ~ Virtual vertical integration ~ Business mode ~ Value chain
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TR kR - Hill, C. L., & Jones, G. (2004). Strategic management theory. New York:
Houghton Mifflin Company.
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