
CHAPTER 6: A Synthesis For Sustainable Development

The purpose of this work is to suggest a synthesis for the sustainable development of

ECOWAS. To establish a means by which the individual nations and later, the region

may efficiently and effectively manage its resources, adequately distribute those

resources and utilize the benefits of those resources for a sustainable increase in living

standards, education, health, etc. Because I am a Liberian and citizen of ECOWAS, it

is only fitting that this work promotes an inherently West African plan based on the

norms, values, and current structure of West African economics. ECOWAS cannot

blindly follow the templates of the UN, EU, US, or any other method of so called

sustainable development because the nuances of each region, country, culture, etc., are

different. What this work does hope to do is create a healthy balance and meaningful

presentation of sustainable development for ECOWAS. A particular study on

sustainable development that serves as a meaningful template is the research of

Gladys B. Mutangadura (2005) which she theorizes an expansive list of

recommendations to enhance the implementation of sustainable development

programs in Southern Africa:

● Encourage countries that have not yet done so to establish a sustainable

development body or network that can coordinate sustainable development

issues at the national level;

● Ensure that the mandate of the sustainable development body encompasses all

the pillars of sustainable development;

● Encourage countries that have not yet done so to provide the legal authority to

sustainable development bodies so that they can achieve their objectives;

● Explore new and creative ways of financing the sustainable development

programs both nationally and internationally;

● Improve co-ordination mechanisms between government departments and

other key stakeholders so as to strengthen the role of the sustainable

development body;

● Encourage sustainable development bodies to forge closer ties with traditional

leaders in trying to implement sustainable development;

● Forge partnerships with civil society, the private sector, and development

agencies to ensure that national sustainable development activities are relevant

to local needs and in order to raise additional resources;
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● Undertake capacity building and development of training personnel in the

different disciplines related to sustainable development;

● Engage in sensitization and education campaigns so that the public becomes

more articulate, knowledgeable and better able to participate in sustainable

development decision making processes;

● Monitor and evaluate progress made in implementing sustainable development

policies using appropriate quantitative and qualitative indicators; and

● Ensure the participation of women in sustainable development programs.

Based on this research and a well established body of academic and non-academic

sources, this work now attempts to present a synthesis for sustainable development of

ECOWAS.

6.1 – A Framework for Sustainable Development in ECOWAS

The United Nations Division for Sustainable Development defines sustainable

development as, “Development that meets the needs of the present without

compromising the ability of future generations to meet their own needs.” While this

definition is quite broad in its meaning and subsequent interpretation, this work finds

it adequate. However, with the multitude of problems within ECOWAS, how could

the region as a unit hope to meet the daunting needs of its current population without

compromising its future? Based on the previously presented statistics on ECOWAS,

the region is not only highly dependent upon fragile macroeconomic trade

mechanisms, but is plagued by lacking several critical means of adequate

development. ECOWAS members are in arrears of their dues, and many of its

initiatives require the assistance of extra-regional funding. According to the World

Bank 2004 Statistics, with the exception of Cape Verde, the remaining 14 ECOWAS

nations are considered low income nations (GNI per capita of less than 765USD) as

well as moderately to severely indebted with a collective total debt profile of over 100

Billion USD. Loans and other financial stipends clearly place burden on the next

generation of ECOWAS citizens and hamper the long-term cohesive development of

the region as it barters high interest “quick fixes” of its current problems for long-term

sustainability.
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Based on my interpretation of sustainable development and the incredible task before

ECOWAS, it would seem to be more feasible and a more effective use of resources to

focus on the individual economies of the 15 ECOWAS nations and revitalize a grass

roots approach to highly targeted localized sustainable development with means to

greater collaboration built upon the current free trade areas and free movements set in

place by ECOWAS. The research of Daly (1990) on the sustainability of West

African economies reveals, “What is being sustained is a level, not a rate of growth,

of physical resource use. What is being developed is the qualitative capacity to

convert that constant level of physical resource use (throughput) into improved

services for satisfying human wants.”

This work proposes that ECOWASpromotes cooperation, among the microeconomic,

local levels. This study does not call for a complete overhaul of the ECOWAS

charter, but rather reorganization to focus on several basic socio-economic issues that

the region desperately must address. The research of Geda and Kibret (2002)

suggests that the focus of regional integration in Africa should reorient itself if it is to

enhance economic growth. They further theorize that, “regional integration in Sub-

Saharan Africa could contribute to economic growth in a very different way than

envisaged previously, namely by helping to underpin stable and sound national

macro-economic policies and rapid accumulation of human and physical capital.”

To establish and sustain economic development and subsequent growth, the private

sector must be involved and requires small and medium-scale industries, supported by

both domestic and foreign investment. The key to true economic integration is not

merely opening free trade across a region and promoting a large cohesive body, there

must be grass roots development of commercial activities in both urban and non-

urban centers to ensure a more equitable income distribution through broader

opportunities for the populace. This first section of this chapter proposes three

distinct steps to Sustainable Development for ECOWAS through; 1) Negotiation

Among Community Leaders; 2) Establishing Goals and Planning Projects; and 3)

Executing Projects and Periodically Reviewing Performance. Subsequent sections

will detail plans for sustainable development and a way forward for the sub region.
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6.1.1 – Negotiation Among Community Leaders

The first critical step in fermenting sustainable development for ECOWAS is

negotiating with the citizenry. This work utilizes the term negotiation among

community leaders in the strictest of understandings. For the region to become

economically viable and sustainable, there must be layers upon layers of cohesive

agreement, compromise and discussion among the people directly affected by

decisions within a local community. Arguably, democratic states are built upon the

concepts of choice and majority agreement. If the original authors of the ECOWAS

treaty truly embraced the power of democracy or the nuances of negotiation, there

would not have been a need for the addition of the ‘Council of Elders’ in the revised

treaty of 1993. The community effectively marginalized the will of the non-political,

traditional, and silent masses within the region and then had to back-track once they

realized the historical and implicit importance of the various non-governmental

elements of the region. This work calls for the establishment of “town hall” meetings

in order to locally address the issues of each town, village, city, county, state, etc., of

the sub region.

Local leaders should host regularly scheduled talks with clear objectives laid forth to

the people about the direction of the community coupled with strong feedback

mechanisms. Through the simple use of the local media and very effective marketing

of well-placed ideas on how to improve ECOWAS, interest in a new system could be

sparked across many demographics. An interesting take on how to galvanize local

and community level support and negotiations comes from the experience of Dr.

Muhammad Yunus, architect of the Grameen Bank and 2006 Nobel Prize winner. Dr.

Yunus believes, “Promotion of an ‘altruistic attitude’ is an excellent way to promote
co-operation in a society and to teach people to care about the welfare of others.”

Based on his plan the Grameen Bank has helped over 5.58 million people in fiscal

year 2005 become self sufficient and alleviate extreme poverty. In essence, caring

enough about people, the community, and wanting collectively for the community to

develop is, in my author’s opinion, the true power of regional economic development,

sustainability, and integration. Another example comes from Mr. Ewing Kauffman,

prominent American businessperson and the founder of the Ewing Marion Kaufman

Foundation which actively teaches and promotes entrepreneurship for disadvantaged
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and low-income Americans at the grassroots level. Though slightly different to the

Grameen Bank and its much larger scope, the Kaufman foundation has helped

thousands of Americans, through education, by giving them a healthy sense of hope

and teaching them how they can get out of poverty.

Furthermore, as most of ECOWAS has had, and is highly susceptible to coup d’etats

and civil wars, there is a pressing need to collectively address the issues that lead to

civil disorderliness and how to effectively recover after civil upheavals if they should

occur. The research of Elbadawi and Sambanis (2000), states that the effect of

political liberalization and economic development on the probability of civil war

show that the best and fastest strategy to reduce the prevalence of civil war in Africa

is to institute democratic reforms that effectively manage the socio-economic

development of African societies. Bluntly interpreted, “its the economy”. Working,

informed and involved citizens who have some say in political-economic decisions

are less likely to become disorderly.

In earnest, ECOWASmust take a different approach to the involvement of its citizens

to making the lives of the populace better. Not merely sitting and talking, but creating

avenues for information dissemination, policy reviews, and exchanging experiences;

undertaking surveys, credit schemes, research, pilot programs; and establishing and

strengthening institutions, organizations and networks directly relating to promote

trade, commerce, industry, and services across the 15 member bloc.

History tells us that the European Union went through a period of four decades of

negotiation and augmentation. As of writing this paper, the EU is still expanding to

include new member states and while it has several protocols for monetary

unification, as noted in chapter 2, not all members of the EU are members of its

Economic Monetary Unit or use the Euro as each member state must take a popular

local vote to initiate its use. Arguably, the EU would not exist if it were not for World

War 2 and the wide spread destruction to its local economies and the urgency to

rebuild. West Africa is similar in many regards. Burdened by war and many socio-

economic problems, this work proposes that through consensus and democratic

processes of involvement, the people will find the courage to move forward

meaningfully.
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The citizenry must have a firm understanding of how the system works, how it is

managed locally, regionally and internationally, and how each person can support the

system for the greater good of all. Notwithstanding, accountability is an omnipresent

issue as corruption is a heavy burden to ECOWAS. However, if there is transparency

and coupled with strong penalties for circumventing the established guidelines to

collective development, then there should be some progress far exceeding the dire

realities of today’s ECOWAS. If the citizens feel disenfranchised by their current

systems, community based focus groups with direct discussions and feedback should

afford people a sense of hope and a better future.

6.1.2 – Establishing Goals and Planning Projects

The next phase of this synthesis is planning. Once the ECOWAScitizenry as a whole

can come together in a united voice to address the issues and concerns of all at local

levels, then there must be a series of plans that must include:

1. Well defined and clear goals;

2. Measurable results;

3. Programs that are tailored to each specific region, yet generally applicable;

and,

4. Attractive incentive programs for participants and governments so that

benefits outweigh efforts spent.

Furthermore, each local planning body must establish a strong system where

implementation, evaluation, and correction of performance can be adequately

measured to ensure that the organization meets its objectives. Factors that could be

hindrances to this planning mechanism include the diversity of plans and goals, and

their ability to be communicated across the region. It would seem that this study is

opting for a large bureaucracy which could in tern lead to inefficiency and corruption,

however, that is not the case. This work is opting for the establishment of a system of

inclusion and wide spread democratic means of promoting sustainable development at

the very basic levels in order for the populace to value the system.
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To exemplify how the planning function of a sustainable ECOWASwould work, there

should be certain facets in place:

1. Finite project timetables; short-term (under 2 years), mid-term (3-5 years),

and long-term (beyond 6 years);

2. Develop strategic intent;

3. Analyze internal resources;

4. Set overall rational for activities;

5. Examine and rank alternatives; and

6. Set specific objectives as benchmarks.

To adequately establish goals for a revised ECOWAS, this work propose the

community look at the plethora of goals and initiatives it currently has and dwindle

that list down to three specific needs every community must have. This measure is

necessary because ECOWAS has historically demonstrated to encompass far too

many projects, protocols, and special commissions that are questionably effective.

The organization has protocols on almost every facet of development from

infrastructure to advanced industrial development, but as of yet, and based on the

socio-economic indicators displayed in previous chapters has done very few well.

Even its mechanism for regional defense, ECOMOG has come under fire from many

human rights organizations for its mismanagement, corruption and mishandling of

Liberia and Sierra Leone during their civil conflicts, so much so that the ECOMOG

force in Sierra Leone, nearly bankrupt was overtaken by the United Nations in 2002.

Having said this, a revised ECOWAS should focus heavily on several well-planned

short and medium term projects and leave any elaborate, resource consuming projects

for long-term execution. By focusing on poverty reduction and human resource

development, the research of Collier (2000) shows growing economies curb the

tendency of civil uprising, which is of utmost importance. The basic short term goals

for the revised ECOWAS should be focused and centered around these following

three points:

1. Small and Medium Sized Business Development
Establishing mobile centers where people can learn how to utilize their existing

resources, knowledge and ingenuity for development, value addition and profit

maximization. Two goals for this plan are to ensure for every 100 people, there is

at least one entrepreneur with a viable business, both supplied by and supportive
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of the local economy; and establish a fixed percentage tax base in the form of a

local community fund to be used for the sole benefit of the people in that

community.

2. Human Resource Development through Education and Healthcare

Working with current educators and healthcare providers to develop systems

where the monies generated from the community fund can utilize cheap, yet

effective means for people to learn at basic levels of the academic spectrum and

develop local and traditional remedies for ailments such as Malaria to buttress the

exorbitant costs of contemporary western healthcare. The proposed education

goals are to establish literacy rates of 85% for children under 15 years and create

a skilled labor force of no less than 70% for young adults between 16 and 35

years of age. Adults over 35 years of age can act as community teachers, sharing

valuable knowledge and experiences through regular forums and themselves enter

literacy and technical training programs, though with at least 50% of this

demographic focused on contributing to the younger members of the system.

3. Infrastructural Improvements
Once again, utilizing a portion of the community fund, I propose a revised

ECOWASaddress the issues of infrastructure, especially, movement of goods and

people, water management and sanitation, and production of electricity. The

goals of this plan are for local communities to collaborate with regional

specialists brought in on a case-by-case basis to find cheap and effective

solutions. For road development, have 100% of unpaved roads graded at least

four times per year with anti-erosion schemes. For water management and

sanitation, establish a water processing center per 500 people based on rain water,

well water and select river sources where available as well as advanced pit

latrines and natural sanitation schemes for the public. And, for electricity

generation, to establish at least one mini power-plant run by mini-hydro, solar,

wind or bio-fuels per community of 100-500 households (only for communities

not connected to government based power grids).

Furthermore, I would like to state that while telecommunications are a integral part of

infrastructural development, telephone and media companies are already well
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established in many parts of ECOWASand completely outdo local government efforts

to provide telecommunications and information services, primarily through mobile

technologies, thus this study will not focus heavily upon them.

Several of the previously mentioned projects will be elaborated upon in more detail in

later sections, however, they are presented here as a fine tuned list of goals that are

both extremely feasible with little money, minimal support from extra-regional

charities, based on community input, and if properly handled can all be achieved

within two years. Several of the more daunting goals and subsequent projects of this

synthesis for a revised ECOWAS to be discussed in later sections include: agriculture

development, integrated resource management, industrialization and technology, and

regional cooperation through diplomacy.

6.1.3 –Revised ECOWASOrganizational Chart

This study proposes a revised organizational framework for the ECOWAS region (See

Illustration 7) primarily for the organization to re-orientate itself from a top-down

authoritative body, to a bottom-up citizen driven, project based platform for

sustainable development. Therefore, this study envisions a matrix structure of

ECOWAS in which each portion of the organization is focused on executing very few

tasks, yet performs effectively as it liaises with its counterparts to exchange

information, resources and broad collaboration. Furthermore, this study calls for

decentralized decision making processes that are fine tuned to each locality, in a

polycentric management style, yet ordained by top ECOWAS officials for

transparency and openness. I propose to divide the ECOWAS organization into three

distinct tiers and an additional arm for specialized projects.

Administrative Overseers – The Authority of Heads of State & Government
Retained as the overall head of the organization, the top tier of government heads

serve the basic functions of ratification of community wide projects, promotions, and

awards for well functioning, goal achieving programs, and penalties for programs or

individuals that under perform, mismanage, or break rules. They meet twice per year

or more frequently if emergencies that affect the region need their direct input.
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Policy Regulators – Four Councils on Sustainable Development
The second tier is comprised of the respective ministers and top government officials

within each nations framework for Economics, Human Resources, Infrastructure, and

Law. These councils receive input from the population on what communities need

and how they would like to go about solving their problems. The councils then

streamline efforts across the region establishing standards, refining goals and

distributing information about what is happening collectively. Councils meet

quarterly.

Project Executors – The general population actively engaged in achieving goals

The third tier of the revised ECOWAS is the people discussing and engaging their

problems. Each community should have a task force of individuals designated to

critically assess what the community needs in terms of economic development, human

resource development, infrastructure, and legal framework to work within the

community to set goals and propose plans. Communities should meet at twice each

month to 1) set and revise goals, 2) execute plans, 3) check the progress of their plans,

and 4) periodically review this process and report back to policy regulators.

The Specialized projects section of the revised ECOWAS Organization is a very

focused body that can encompass any of the assets of the ECOWASit deems fit, but is

specifically formed to address issues of 1) conflict resolution, 2) emergency and

disaster relief, and 3) environmental issues. The unit is an ad hoc arm of the

organization and is formed by select members of the four councils with the

authorization of the heads of government and should exist only to adequately handle

the emergency at hand until that issue can be normally handled by a community based

project overseeing its resolution.

A special note on conflict resolution this study would like to mention comes from a

2001 Afrobeat Barometer survey on Violent Social Conflict and Conflict Resolution

in Nigeria. According to a cross section of 2,190 Nigerian adults, 54 percent of all

respondents said they prefer informal, community based responses to conflict

resolution, while only 26 percent said they preferred official government responses

and the remaining answers varied among resorting to self-help, seeking out friends or
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neighbors and a small 2 percent said they may join the conflict themselves.

Furthermore, 31 percent said they would actively seek out community leaders

(religious or traditional) to solve conflicts; while only 1 percent of the total surveyed

said they would turn to civic organizations or Non-Governmental Organizations in

times of conflict resolution. These types of results are further evidence for this study

to promote community based projects as far more effective and overall beneficial to

ECOWAS than the current mechanisms.

The primary differences between the ECOWAS organization chart of 1993 and the

revised organization this work proposes are:

● The council of ministers is divided into four focused groups dealing with

the economy, human resources, infrastructure and law;

● The function of the Executive Secretariat and Tribunal of the Community

is revised and merged into the Law Council;

● The Specialized Commissions are completely overhauled to focus on 3

things and all other aspects of ECOWAS are reverted to a community

project base;

● Most special projects are subdivided into focused projects led by

community initiatives that collaborate and compete throughout the region;

and,

● The addition of specific programs designed to promote, teach, and execute

small business development, marketing and media, and surveys, records,

and statistics at the local levels.

97



Il
lu
st
ra
tio
n
7:
Pr
op
os
ed
E
C
O
W
A
S
O
rg
an
iz
at
io
n
C
ha
rt

98



6.1.4 – Execution of Projects and Periodic Review of Performance

The next portion of this synthesis for a revised ECOWAS is the execution of projects

and review of their performance. This work calls for a simple yet effective flow chart

of how the entire revised ECOWASshould execute its projects.

Illustration 8: Execution of Projects Flow Chart

Each project begins with a goal at the community level where people address their

local problems. They draft plans that are forwarded to the respective councils in their

country and they collaborate with other plans from across the region for effective

solutions and map out the resources, time, equipment, etc., needed to execute the

plan. Once the plan is fermented, the respective councils will forward the plan to the

office of the heads of government to document, authorize and track the project from

beginning to end. Progress reports should be created with a frequency of no less than

one per calendar month and be constantly assessed against goals. Furthermore,

results should be measured critically to refine plans or long-term development of

region wide plans. As more plans are drafted, submitted and executed; the periodic

feedback mechanisms of the local communities will lead to more effective means of

poverty reduction, small business development, healthcare treatment, energy

production and infrastructural developments. Furthermore, the most effective systems

will be replicated for their ease, cost effectiveness and overall benefit. This system is
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one of inclusion and very much ties into all levels of society and government to

effectively address issues that local governments may have not addressed.

While there may be some confusion about the broad scope of such a framework and

how it overlaps with the initiatives of local respective governments, this plan calls for

community based solutions and collaboration. That is the true power of human will

and innovation, as the West has seen on the Internet with services such as Wikipedia,

YouTube and Google. Perhaps a small village in Burkina Faso has found cheap and

reliable solutions to alleviate water shortages and has documented a plan that can be

shared with anyone throughout the ECOWAS sub-region. Another village in Mali

whom may have never had the knowledge or experience of such a plan can now liaise

with and benefit from the learned expertise and knowledge of their counterparts. The

alternative unfortunately is waiting for an ECOWAS water management project to

complete its decades long project on pipe born water across thousands of miles at a

cost of millions of US dollars. This study is simply proposing effective solutions for

serious problems but with transparency and an element of standardization that can be

utilized across many areas.

6.2 –Short and Medium TermProjects of the Revised ECOWAS

This next portion of my synthesis will propose a list of Short and Medium term goals

that a revised ECOWAScould undertake based on the revised ECOWASorganization

chart this study provided earlier. While there are sixteen specific projects envisioned

for the sustainability of ECOWAS, this study will present several critical projects with

explanations and examples of from successful real world projects and how they could

be implemented throughout ECOWASto achieve meaningful results.

6.2.1 – Small and Medium Sized Business Development

Through the collection and analysis of data on ECOWAS and its socio-economic

indicators, it is my firm opinion that small and medium sized business development is

the key; probably the one program that will lead to success in all other aspects of

development and sustainability. Every study I have read that poses a solution to the

problems of sub-Saharan Africa stresses how economic development with a keen

focus on entrepreneurship at the local levels should improve the region.
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This study proposes the establishment of mobile small and medium sized business

development centers within local communities. The centers should be designed to

utilize existing knowledge, resources and ingenuity to maximize on productivity and

profits. Within all communities there are people who either produce or import goods,

people who render services and other people who trade these goods and services. The

plan is to equip each mobile center with knowledge readily available about being an

entrepreneur, developing a sound business model and utilizing the resources you

currently have with clear goals in mind. Not every business scheme must be directed

towards exploitation of resources or even profit maximization, but each member of

the local community should first understand that they have options and the ability to

sustain themselves effectively. I am further advocating that as people develop their

businesses and business models there are regular competitions and prizes for those

who perform well. Simple incentive systems that promote healthy competition,

award innovation, and actively engage the local community, should promote

advanced learning and specialization within local industries.

The work of Dr. Muhammad Yunus of the Gramean Bank calls this type of system,

Social Business Entrepreneurs. According to his experiences;

“One good way to get started with creating social business enterprises would

be to launch a design competition for social business enterprises. There can

be local, regional, and global competitions. Prizes for successful designs will

come in the shape of financing for the enterprises, or as partnership for

implementing the projects. All submitted social business proposals can be

published so that these can become the starting points for the designers in the

next cycles, or ideas for someone who wants to start a social business

enterprise.”

Even the United Nations has programs that stress the importance of entrepreneurship.

In 2006, the UN Environment Programme’s World Conservation Monitoring Centre

released a report stating, “[…] aid should be targeted at developing the business skills

of rural communities to help them avoid exploitation by entrepreneurs and other

middle men...” With half the world’s 1.2 billion poor depending for their livelihoods

on harvesting wild natural resources, ranging from cocoa and rubber to oils and

spices, in a trade valued at $4.7 billion annually, the United Nations environmental
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agency believes SME development (entrepreneurship through trade) will be a key

factor to lift people out of poverty. Entrepreneurship in the form of trade is not an end

in itself; rather, it is a means to an end. The end is environ-mentally sustainable

economic development.' So viewed, there are legitimate con-straints on trading

patterns and practices that are necessary to ensure that the "instrument of trade" leads

to environmentally sustainable development. Measures needed to protect the

environment cannot be forsworn simply because they may adversely affect free

trading relationships (Brown-Weiss 1992).

Because ECOWAS is prone to conflicts often fueled by easily lootable raw materials,

the creation of diversified business models for the local population will create options

for economic viability which place less burden on the risks generated by primary

commodity exports. When primary commodity export businesses compete with value

added (higher per unit profit) business models, competition will reduce the attraction

of conflict for wartime traders (Collier 1999). Furthermore, the local community can

try to make loot-seeking rebels unpopular by transparently using the revenue from

primary commodity exports to fund effective basic service delivery, such as more

training for skilled labor, purchasing equipment for processing industries, etc. If the

money is seen to be funding education and health centers then the population is going

to be more hostile to rebels than if they believe that the money is sent off to Swiss

banks (Collier 2000).

Arguably, one could ask, how does a person become an entrepreneur if they have no

skills, no money and are effectively illiterate? The way to address these problems is

to establish a local micro-credit scheme that should liaise between a small and

medium sized business development project and the finance and banking program

both established under the Economic Council of this plan.

Currently, over 500 million people around the world run profitable small enterprises

and they often cite credit as the primary constraint to business growth. In the poorest

countries, these micro-enterprises constitute a significant part of the private sector

because they generate jobs and are the primary resources for poverty reduction,

especially for women (Chan 2002). Micro credit is broadly defined as the provision

of financial services to low-income clients including the self-employed and is

recognized as a potentially powerful tool to promote economic growth, to alleviate

102



poverty, to support human and social development, and to improve the status of

women. The Grameen Bank, for example, lends out half a billion US dollars a year,

in loans averaging under US$200, to 4.5 million borrowers, without collateral, and

maintains a 99 per cent repayment record. The ultimate purpose of all this is to make

the poor self-reliant.

An example of how an envisioned small and medium sized business development

program works is as follows:

John is a 35-year old fisherman in Togo. He is married and has four children.

John sells fish he catches from a local river in the north of Togo. John

normally sells his fish by weight at the local market for approximately 0.10US

per kilogram, which is just barely enough to support his home with basic

necessities, and some education for his children. Furthermore, John does not

have access to refrigeration so his catches are salable within 18 hours before

they spoil. John’s wife does not formally work, but brings in some money

through selling fruits and vegetables at the local market. Because John and his

wife are functionally illiterate, neither can access higher paying jobs.

One day, while on his way to the river to catch fish, John hears about the small

and medium sized business development program and he goes to inquire. At

the mobile center, John meets people who take some basic information about

him, his family and skills, and introduce him to business plans and schemes

that other fishermen have utilized around the world to add value to their catch.

John learns how he can preserve fish using locally sourced salts, leaves and

ingredients. He learns how he can clean and fillet the fish or even grind the

fish by-products into fertilizers, oils, medicines, etc., all as a value added

products to customers. John also learns how he can create or join fishing

business groups with other local producers and develop viable businesses from

their catches with innovative and sustainable catching techniques. Finally,

John discovers that he can use his knowledge and experience to teach the next

generation of fishermen though community education programs. The money

John earns from his basic education and subsequent entrepreneurial efforts

affords him both an advanced set of skills and a higher probability at increased

profit for his labor. Furthermore, he can better provide for his family of six

thus alleviating poverty.
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A real life example that hints on the type of small and medium sized business

development program I envision comes from the Gambia. The UN Food and

Agricultural Organization (FAO) ran a project to help Gambians make a decent

income from selling such forest products as honey, fuelwood, mahogany posts and

other handicrafts. In a pilot area of 26 villages suffering from dire poverty,

communities, which used to sell a truckload of fuelwood for about US$50 before the

Norwegian-funded project was introduced, are now selling the same amount of wood

at around US$700, after having organized themselves into a producer federation. In

the FAO’sofficial report, forestry expert Sophie Grouwels stated;

"Before the start of the project, villagers had not explored the market potential

of handicrafts made of Rhun palm leaves, because they did not have the

practical skills or market knowledge. Now they are selling products, such as

chairs, tables, lampshades, baskets and beds, made of these leaves."

While the first example given may seem trite, it gives a precise vision of how a small

and medium sized business development program in ECOWAS should work. The

second example in Gambia is also very much inspiring but should be adequately

reproduced, not under the veil of the UN system or Norwegian government, but

locally by the people of ECOWAS. For the programs this work envisions to be

effective, everything must be simple, low technology, locally sourced, locally

supported, and directly beneficial to the population within 12 months. Furthermore,

there must be established a strong tax base of at least 10% to support other

community wide objectives and it must be equitable, fair and transparent.

6.2.2 - Human Resources Development, Education and Healthcare

For the ECOWAS region to attain sustainability, it must ensure that it has a skilled

and healthy population. Skills can be developed through education, of which literacy

is essential and healthcare can be attained through simple practices built around

disease prevention and effective treatment for ailments using a combination of

traditional medicines and western technology. This study will now explain human

resources development specifically from the aspects of education and healthcare and

how the ECOWASregion can become viable and sustainable.
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6.2.2.1 - Education

Having a strong educational foundation, the ability to read and write, is of utmost

importance to any person wishing to both benefit and contribute to an economy as

skills, knowledge and experience are bartered for money. If a person is not

functionally literate, their sustainability is dramatically hindered and they, in effect,

are highly susceptible to low paying jobs, relative poverty and the likelihood of

poverty for their children.

As Chart 8 of this study has demonstrated, only 46.67% of ECOWAS citizens over

the age of 15 are functionally literate. In order to dramatically improve this statistic,

this study calls for the development of mobile libraries with educational materials to

be distributed at very low costs to local communities based on open source

knowledge, book reproduction and distance learning techniques. This program built

upon open source initiatives such as the WikiMedia Foundation

(wikimediafoundation.org) which has established several projects, including,

Wikipedia (encyclopedia), Wiktionary (dictionary), Wikibooks (copyright free

books), and Wikisource (learning materials), most of which are available in both

French and English for the use of the vast majority of ECOWAS citizens.

Furthermore, agreements can be made with major book publishers for discounts on

educational material licensing and development projects through schemes such as the

Open Source Education Foundation (oser.org) and School Net Africa

(schoolnetafrica.net).

As briefly described in earlier sections of this study, the goals of the education project

are to establish 85% literacy for children under 15, create 70% technically skilled

labor for people between 15 and 35, and equip at least 50% of the citizens over 35

with the know-how to actively contribute to teaching and community development all

within 2 years. To do this, each mobile library, supported and utilized 100% by three

or more communities should be equipped with; one vehicle, two computers, wireless

Internet connection, one photocopy machine, one computer printer, and a staff of two

teachers who are able to both work with local community schools and teach

community citizens how to teach and share knowledge. The equipment listed does

not necessarily have to be top of the line or new, but it should be adequate for the

needs of the service and it should be well within the budgetary constraints of the

communities involved.
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The mobile libraries will first learn from the local communities what learning

materials the local schools are in need of and what types of skills and learning

programs would benefit the working adult population. The second step is for the

mobile libraries to access the Internet (travel to regional cities if Internet access is

limited) to download and cheaply reproduce materials for use in the local

communities. Step three, calls for the libraries to visit local schools and set up classes

and schedules for community based learning of the three basic age groups, 0-15, 16-

35, and over 35. The 0-15 group goes to school normally but can also have after

school programs for homework, sports, culture, and extracurricular activities to keep

them busy. The 16-35 group can have focused literacy programs and skills

development programs such as carpentry, woodwork, masonry, advanced farming

techniques, fishing, business development, etc. in order to develop skills sets that can

be utilized in their local communities. Lastly, the over 35 group can be offered

evening and weekend classes where they also have literacy schemes and skills

straining programs, but primarily focus on teaching programs where they learn how to

develop and share knowledge with the next generation. All aspects of this plan

should be well documented and presented to the appropriate councils to demonstrate

its effectiveness and liaise with other communities on techniques which worked and

did not work for the long term efficiency of such a system.

While this plan depends heavily upon the use of information technology to access the

Internet, I propose communities not initially spend resources on Internet connectivity

and computers. Each community should use funds from its business taxes to first

build up local schools with teachers and books, and then work with the mobile library

system to reproduce learning materials cheaply with a specific focus on women,

youth and skills training schemes. Unfortunately, in researching this project I could

not find any concrete example of educational development schemes of this nature

other than the African Heritage Research Library (AHRL), established in 1988 at Ila

Orangun, Osun State, Nigeria with partial funding from the United Nations

Educational, Scientific and Cultural Organization (UNESCO). The AHRL is a very

broad program and has several excellent educational and development arms that help

rural communities, yet does not have a functional mobile library to reach the rural

public it serves. Furthermore, the AHRL is expensive to operate and is partly funded

by donors. Unlike what my plan is calling for, most projects in developing countries

106



focus on purchasing computers and establish Internet access for local communities.

While computers and Internet access would be ideal, they depend on a slew of

infrastructural needs that many remote communities simply may not have including

electricity, computer literacy, and maintenance. This plan calls for an inexpensive

paper based solution to first getting information to the people and showing them how

they can improve their lives through literacy and skills. Furthermore, I call on the

adults of the community to teach their skills to their children and others in the

community in traditional African fashion, perhaps at the regularly scheduled

community meetings. As they become literate and earn more money through skilled

labor, well meaning people will be able to spend more resources on technology and

hopefully provide greater support to the mobile library scheme.

6.2.2.2 - Health

The second portion of human resource development for my revised vision of

ECOWAS is the establishment of mobile health care facilities that are similar to my

plan for mobile libraries in that they should educate people about disease and health

risks and actively promote local medicines and ways to improve health, especially in

fighting Malaria and HIV/AIDS. Because diseases such as Malaria and HIV/AIDS

dramatically affect African populations and productivity, the primary focus should be

on controlling these two diseases cheaply and effectively with a combination of

traditional medicines and western knowledge.

Chapter 5 of this work explained briefly the effects of HIV/AIDS and malaria on the

region so it will not be reiterated here. The goal of this synthesis is to establish the

following activities through a mobile heath unit and local healthcare centers to

address healthcare issues at the community level:

● Graphic community educational programs to learn about and understand

diseases, avoid infections and seek treatment if infected;

● Gynecological treatment for 70% of childbearing women;

● Neonatal healthcare for 90% of children under 5;

● Bi-Annual health checks for at least 70% of total population; and

● Health tracking and statistical information collected on all users of the system.
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My synthesis for healthcare entails having community outreach programs that utilize

funds from community taxes to invite world-class doctors and nurses on a rotational

basis to perform basic duties (such as Doctors without Borders – which currently has

extensive programs throughout ECOWAS) and have a special emphasis on traditional

remedies for both malaria and HIV. Citizens must first register with the healthcare

system and submitted basic information about themselves; they will be eligible to use

the services of the mobile health center. Because pharmaceutical companies focus on

selling their drugs, which come at high premiums, I envision utilizing the research of

doctors such as Dr. Morton Walker, a pediatric doctor and medical journalist who has,

since 1969, published over 73 books on natural cures and remedies that combat

ailments ranging from headaches to cancer. Dr. Walkers’ research has uncovered a

wealth of plants and natural remedies established by other doctors that can be easily

sourced in tropical areas such as South America, West Africa, India, and South East

Asia (drmortonwalker.com). Furthermore, there are substantial studies coming from

the laboratories of Merlin L. Willcox and Gerard Bodeker where they have studied

over 1,200 plant species from 160 plant families that are currently used in sub-

Saharan Africa as traditional treatments for malaria. All of the species grow in the

wild under relatively cheap and easily accessible means and almost all of the

remedies can be prepared and applied with little skill or training. There is also very

promising research from Dr. M.C. Gessler, et al, under the auspices of the Swiss

Tropical Institute, Department of Health, Epidemiology Unit that is testing anti-

malarial plants and scientifically verifying traditional remedies in Tanzania. Lastly,

there is ongoing research in India through its National Institutes of Health and the

National Center for Complementary and Alternative Medicine that utilize a variety of

naturally occurring herbs and locally sourced minerals called ‘Traditional Siddha

Medicine (Kallunk Oxide)’ as a treatment for HIV/AIDS. While results are

promising, sample sizes must be enlarged and double blind tests must be verified.

These examples are relevant because they represent a movement by credible doctors,

scientists, and national healthcare systems around the world to find cheap and

effective medicines for people that are outside of the pharmaceutical industrial

complexes’ economic stranglehold on medicine and healthcare.

Other more traditional, yet notable examples of organizations making a difference in

Africa to combat malaria and HIV/AIDS are the Malaria No More project

(malarianomore.org) and the Bill and Melinda Gates Foundation
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(gatesfoundation.org). The Malaria No More project liaises with organizations such

as the Millennium Promise Alliance, UNICEF, the United Nations Foundation, the

Global Business Coalition, and the American Red Cross to distribute mosquito

repellent bed nets to impoverished persons throughout the sub-region though

donations of 10USD per bed net. The project has thus far made many grand pledges

and support, but as of yet has not been able to demonstrated meaningful results in

curbing the effects of Malaria on Africa. The Gates Foundations also deals with

Malaria and a slew of disease prevention and treatment projects, however, I would

like to focus on the work it has done through its Global HIV Prevention Working

Group. Through its broad and expansive programs, the group has treated over 76,000

people. Its team of 50 leading health care professionals and scientists across the

globe have initiated projects to curb and prevent the spread of HIV/AIDS with

treatments including:

● Male Circumcision in Kenya and Uganda;

● Cervical Barriers (diaphragms) for women in South Africa;

● Anit-AIDS drugs in Thailand, Botswana and Peru;

● Herpes Suppression in Peru, South Africa, Zambia, Zimbabwe, and the

US;

● Microbicides in Nigeria, Malawi, South Africa, Zimbabwe, Benin and

Burkina Faso; and

● HIV Vaccines in Australia, Brazil, Canada, Dominican Republic, Haiti,

Jamaica, Peru, Thailand, and the U.S.

The problem with both the Gates Foundation and Malaria No More Project is that

they are incredibly expensive and require layers of professional management,

logistics, and extra-regional input. Furthermore, the Malaria No More project, is

heavily backed by U.S. corporate interests that promote the use of indoor spraying of

the insecticide DDT (Dichloro-Diphenyl-Trichloroethane). DDT has been widely

regarded as a carcinogen in birds and animals since 1962 through the research of

biologist Rachel Carson and was subsequently banned from agricultural use in most

developed countries in the 1970’s. None-the-less, Admiral Tim Ziemer, the U.S.

malaria coordinator, says the U.S. will promote DDT spraying, as he believes it is the

cheapest and most effective weapon against malaria. Also, bed nets are not always an

ideal situation for controlling malaria since they only protect people while they sleep.

There are hundreds of simple, cheap and effective ways to catch and kill mosquitoes
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with household items that do not include carcinogens, electricity, or complicated

equipment as can be sourced, for example, on the Do It Yourself (DIY: Happy)

website (diyhappy.com/quick-and-dirty-mosquito-trap/).

6.2.3 – Infrastructure

According to the research of Dr. Paul Collier (1999), a primary factor in helping civil

war society out of conflict is improved transport, and improved market information,

for example, by means of better communications. Therefore, creating access to all

areas and the smooth flow of goods, people and information are essential to

improving the ability of people to promote viable local economies and earn wages

that do not include wartime plunder or mismanagement of highly lootable resources.

As I have quite often explained, ECOWAS is plagued by civil unrest and many socio-

economic hindrances to development as chart 7 presented the sub-region’s meager

18.33% roads paved. These facts are daunting yet surmountable as my synthesis

proposes the following three steps to infrastructural development that can each be

performed relatively cheaply and with local ingenuity.

6.2.3.1 - Road Development

As the conventional cost of building roads is quite expensive, I envision a method by

which ECOWAS communities can achieve a goal of having 100% of their unpaved

roads graded on a rotational quarterly basis with the simple use of a tractor and 1

skilled engineer hired through funds utilized from community taxes. I envision a

system by which local communities ask engineers to first assess their major roads or

thoroughfares and invite either mechanized bulldozers or manpower to grade major

sections of unpaved roads specially designed with erosion in mind to direct water

flow in times of heavy rain. For areas that are paved but are in disrepair, I believe

communities should once more look to their own resources and invite engineers (such

as Engineers without Borders ) on a seasonal and rotational basis to fix potholes with

road / asphalt derivatives and other low cost solutions to address their most serious

issues.

An extremely successful road development program in Sri Lanka under the auspices

of Practical Action (practicalaction.org) as helped the people of two isolated villages
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in to build their own roads and demonstrate an appropriate approach to solve the

financial and other problems faced by the communities and local authorities in

construction and maintenance of rural roads. In 1999, 80 families, primarily using

female labor from two villages in Mulberigama, Sri Lanka built 1.2km of road, in

groups of six while their children went to school. The completed stretches of road

were designed to cause minimal environmental damage, to be resistant to the weather

conditions, which can turn paths into muddy trenches, and to be easily maintained

through local labor after completion. The only large pieces of equipment they used

were a roller (donated by Practical Action) and a two-wheeled tractor hired by the

villagers themselves - the rest of the work was done by hand. The two pilot projects,

now being extended to other areas, were designed to demonstrate to local and national

transport authorities that there is a way to improve the 69,000km or more of

'unclassified' village roads, which are the main transport network for rural people in

Sri Lanka.

In all the research I have done, the work of Practical Action’s road development

program are the most promising and relevant to what I envision for ECOWAS. The

ultimate goal of this type of road development for the villages in Sri Lanka and the

remote areas of ECOWAS are to improve lives through better access to markets,

health care, education and other economic and social opportunities by bringing

improved services and supplies to once-inaccessible areas.

6.2.3.2 - WaterManagement and Sanitation

My vision for water management and sanitation within ECOWAS has a twofold

purpose, first, that it establishes a means by which people have access to safe water

for daily use and second, that sanitation in general (usually built upon water

management systems) is adequately established. This aspect of my synthesis is

placed under infrastructure and not under human resources and healthcare simply

because managing water entails systems and equipment for the movement of water,

not just having safe water available.

As earlier stated, the goal of water management is to establish a water processing

center per 500 people based on rain water, well water and select river sources where

available as well as advanced pit latrines and natural sanitation schemes for the
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public. In researching this aspect of my synthesis I found quite expensive and

complicated irrigation techniques and systems built around the premise of having

existing infrastructure, namely roads, electricity and clearly demarcated communities

that can have pipes laid and serviced to their individual homes. Without going into

detail of the many expensive modern systems available, this work calls for simple yet

effective water processing plants that small communities can access for their water

needs.

An excellent example of a low cost water management system comes once again from

the Practical Action Project, in Sigiriya, Sri Lanka, where the local community used

manpower to excavate and revive an ancient rainwater collection reservoir for use by

thousands of people in the surrounding communities. Also, the Practical Action

project has worked with communities in Uganda and Sri Lanka, where rainwater is

collected from trees. Using banana leaves or stems as temporary gutters; up to 200

liters may be collected from a large tree in a single storm. Through this homegrown

technology, many local communities, with the help of simple and cheap water filters

they learned how to make from common household items, have effectively created a

sustainable source of fresh water for cooking, bath and sanitation. The development

of pit latrines, community toilets and effective waste management systems can also

easily be established through basic assessment and simple ingenuity. Waste

management systems also vary in complexity, however, most homes can be fitted with

a simple toilet (outdoor or indoor) connected by some type of piping (pipes do not

have to be expensive or made of metal or plastics as they can be made of wood, clay,

cement, etc.) to divert waste to a ditch. Once the ditch has an appropriate depth and

can be sealed, it should last that household for a considerable amount of time without

major problems. Lastly, there is quite interesting research from the Swiss Federal

Institute of Aquatic Science and Technology that has established programs in Chile,

Thailand, Kenya, Tanzania, Congo, Mali, and the United States for the effective

treatment and re-use of waste water in a program deemed ‘Greywater Management’.

Greywater is water, recycled for use in various agricultural and domestic purposes

that alleviate the constant need for fresh water and eliminate unnecessary toxins that

would normally be dumped into the environment. All greywater systems are built

around relatively low cost schemes, common household items, and home-grown

ingenuity.
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Overall, the systems I envision are simple and yet not be applicable to all locations,

especially areas where rainfall is not heavy or fluctuates seasonally. However, there

should be combinations of water management systems including digging wells and

sourcing water from rivers, but there must be a focus on teaching people how to

purify water. Community based approaches can be developed with very simple

technology for as little as 250USD as the Greywater Management project suggests.

Personal and home water filtration systems can be made for as little as 5USD with

household items and ingenuity learned from websites such as afrigadget.com.

6.2.3.3 - Energy Production

The last portion of this section deals with energy production, especially electricity, as

the modern world is completely dependent upon machines and equipment (barring

vehicles) based on electricity. As my synthesis has described in the past, the use of a

community fund is essential to establish and execute the programs I envision. The

goals of energy production are not just to have up to 500 households generate power

within 1 year, but to establish systems that can be built upon, replicated and added to

national power grids for power saving and sharing. While science has revealed there

are almost limitless ways to generate electricity, including traditional hydro-electric

dams, wind power systems and solar power systems, they are almost always

expensive, labor intensive and difficult to manage. My synthesis calls for hybrid

systems that are cheap, easily beneficial to local populations, and scalable.

One excellent real world example of low cost power generation comes Dr. P. Maher

of the Micro Hydro Center at The Nottingham Trent University. In 2002, Dr. Maher

led a small team of engineers to Thima, a remote town in Southern Kenya to produce

electricity for 110 households by using a ‘pump-as-turbine’ directly-coupled to an

induction motor as a generator which has an electrical output of 2.2kW and under

minimal upkeep can be utilized for ten years. The project cost just over 6,300USD

(per household cost approximately 58USD) and was partly funded by the European

Commission. The local community had previously organized to addressed issues that

their children did not have light to study at night and the community wanted to also

utilize small scale power tools and equipment for farming, etc and sought out the

assistance of the Pico Hydro project. Furthermore, while the dam project does not

generate enough power for each home to use a television or refrigerator, all the homes
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could easily access power for radios, lights, fans, and basic amenities. A total

breakdown of the costs to implement the project is as follows:

Total $6,365

1. USD250 - Civil works (turbine house)

2. USD600 - PVC penstock

3. USD1,750 - Turbine, Generator, Controller and Protection

4. USD3,365 - Distribution system, wiring and energy saving bulbs

5. USD400 - Labor costs

The Thima project was so effective in producing 24 hour stable electricity, that other

communities, namely the Kathamba village to the east, invited the Pico-hydro project

to develop a similar system that had the blessing of the Kenyan Government. There

were other hybrid solutions tried in Kenya including solar power and rechargeable

automobile batteries, however, none of the systems were as cost effective per unit or

as durable; and unfortunately most rechargeable batteries only last 2 years and are

essentially toxic if damaged or disposed. There are several flaws to this approach,

which include having access to running water that a dam can be built upon and also

having electrical engineers or electricians to develop complicated distribution and

wiring systems. Furthermore, 6,365USD is quite expensive for a rural community,

however if you look at the long-term benefit and low maintenance, every remote

community with adequate running water would want one.

Prescripts for the benefits or hindrances to a pico-hydro plant in rural communities

could easily be developed into an entire thesis of its own. My goal is for each

community to first assess its electricity needs and address the most cost effective

ways to solving them, especially if the knowledge sharing aspects of my plan are

considered, communities can simply research and learn from the experiences of other

communities and ask for help as was the case in Kenya. Nothing I propose in this

portion or this entire thesis is inherently difficult, but the people must collaborate and

have the will to make change in their communities. One quite interesting and

saddening fact about ECOWAS is that Nigeria, West Africa’s largest oil producer has

frequent power shortages in its major cities such as Lagos, even though the nation

burns fuel oil in massive diesel powered generators. There are many complicated

reasons for power outages and I will not delve into those reasons, however, if a plan

such as mine were initiated, local communities within major cities could collaborate
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and implement systems offered by companies such as Borrego Solar

(borregosolar.com). Borrego Solar is a Silicon Valley private company that develops

solar power systems in urban areas and promotes “green” homes. While Borrego

Solar’s systems are relatively expensive, they have over 25 years experience in

developing large, community solar projects. If partially funded by Nigeria’s Federal

government and local communities, extensive neighborhoods could have stable power

24 hours a day through a system that seamlessly switches from city power, to solar

cells to ensure that citizens at least have electricity for basic necessities such as

pumping water into homes, indoor lighting, cooking, heating, cooling, computer

access, etc.

6.2.4 - Other Select Projects

Finally, this work will briefly introduce several mid-term projects that could be

established over 3-5 years. While inherently established under the same pretext of

their short-term counterparts, the following projects should be built upon slowly as

accountability and community organizations grow and branch out horizontally. The

projects are as follows:

Finance and Banking: To be established under the Economics Council, a network of
small savings and loan banking schemes that work within each community. These

banking systems would be developed to only serve the local community of registered

citizens, collect taxes, issue micro credit loans, fund authorized community projects,

and offer premium services to women and youth development. A system modeled

after the Grameen Bank, though with strictly enforced terms of repayment would be

ideal for ECOWAS.

Communications: Established under the Infrastructure Council, a communications
project for ECOWAS should establish broad-spectrum media services to populations in

rural areas. Furthermore, as technology advances, new methods of accessing the Internet,

akin to how mobile telephone networks have proliferated across the continent should be

established so that people everywhere can access the wealth of knowledge on the Internet.

Organizations such as Geek Corps (geekcorps.org) have established projects in Mali using

household items and old radios, computers, etc., to build local radio stations, antenna to

receive radio frequencies, and bring the Internet to extremely remote areas.
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Social and Cultural Affairs: Under the auspices of the Human Resources Council,
this project should be established to ensure that communities are not only benefiting

holistically from development projects, but are collaborating across the region. With

literally thousands of ethnic groups and languages, this project is charged with the

wellness of the revised ECOWAS to understand the cultural implications of growth,

wide spread networking, change, sustainable development, and basically make sure

everyone is satisfied while eliminating any grievances before they escalate.

Surveys, Records and Statistics: Within the Legal Council, my synthesis calls for
the development of local administrative bodies for the documentation and tracking of

all projects with subsequent and frequent surveys among the population as to the

effectiveness of the programs. This project could be directly coupled with

educational programs and broadly utilized in the Economics Council for competent

statistical analysis of the projects and goals of the community. If utilized properly,

this project could easily lead to scientific methods to accurately calculate the

probability of a projects success across communities without unnecessarily utilizing

funds on low probability projects.

Marketing and Media: My vision for the revised ECOWASwould not be complete
without a specific community based project for marketing and media. This project

could be coupled with several other community based projects to promote advanced

economic development through: Generating local awareness through news and media

services; and actively advertising and promoting products and services generated by

the community.

6.3 –Long TermProjects of the Revised ECOWAS

The primary problem with long-term projects is that they are shrouded in high cost,

logistics, uncertainty, and heavily dependent upon government involvement. The

latter point, high levels of government involvement, may not be of particular concern

in developed nations, but in the developing world, governments tend to be noted for

mismanagement, corruption, and distrust. The short-term projects of this synthesis

are relatively simple because they are all community based and involve action

oriented projects that, if properly implemented, demonstrate immediate benefits at
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low costs. The long-term projects of a revised ECOWAShowever are designed on an

international level for the benefit of all. While the total population should pay for

these programs through a combination of government taxes and dues to the greater

ECOWAS establishment, there will undoubtedly be abusers of programs as well as

people who’s taxes go towards programs yet benefit less or not at all. It may be

difficult for successful community based programs to broaden their initiatives to

encompass national government schemes if those governments do not have healthy

records for acting in the interests of the people. Transparency and accountability will

be major issues as well as uncertainty, political risk and the overall speed at which

crisis escalates in West Africa. Several issues to be discussed include; land reform

and agricultural development; integrated resource management, fiscal accountability

and industrialization; and, regional cooperation through diplomacy.

6.3.1 – Land Reform and Agricultural Development

The primary issues surrounding land reform and agricultural development are the

increasing urbanization of populations across the sub-region as people leave rural

areas in search of opportunities in cities, and, as urbanization undermines agricultural

output, nations face problems of food security due to inadequate food production

programs.

According to Dr. Anna Tibaijuka, Executive Director of the United Nations Human

Settlements Program, by 2015, 40 percent of Africa’s population will likely live in

towns and cities, but most of them in slums and shanties. In sub-Saharan Africa, 72

per cent of urban residents are slum dwellers, according to UN-HABITAT,two-thirds

of the existing urban population live without adequate access to safe water, sanitation,

transport and health services. “These figures harshly draw our attention to the fact

that the majority of city dwellers are widely doomed to live in poverty and also in

poor environmental conditions,” stated Ms. Tibaijuka.

Having achieved unfavorable terms of trade, West African countries are poorer today

than they were in the 1960s and that new poverty has led to massive urban poverty,

one of the biggest challenges facing the continent. Interestingly, the percentage of

urban dwellers in sub-Saharan Africa is actually far less than other comparable

regions at a mere 35% to Latin America’s 76%, however, poverty among urban
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dwellers is more than double for Africa than that of total world statistics (See Chart

12). Also, according FAODirector-General Jacques Diouf;

“In Africa, the main condition for agricultural development is the control of

water and the building of rural roads, storage facilities and markets. Only 7 per

cent of arable land in Africa is irrigated against 40 per cent in Asia, and only 4

per cent of its renewable water resources are used against 14 per cent in Asia.

Fertilizer consumption in Africa is only 9 kilograms per hectare compared to

100kg in Southeast Asia and 206kg in industrialized countries.”

The previously mentioned statistics indicate not only that sub-Saharan Africa is

greatly underutilized in terms of its agricultural prowess, but migration to urban

centers further stimulates a dangerous cycle of poverty and increased

underdevelopment. Therefore, I envision a process by which there is a de-

urbanization of ECOWAS, push for rural development schemes, and primary focus on

economy building and food security. The goal of this long-term project is to market

and promote urban dwellers to return to the countryside within 6-10 years by offering

them employment opportunities developed through community-based programs.

Through collaborations with local and national governments, I envision a system by

which local communities re-distribute land and develop housing schemes for select

urban dwellers to return to the countryside bringing valuable skills and knowledge in

exchange for land and housing. Through a system of moderately subsidized schemes,

the energies of the project should be re-applied as short-term community based

initiatives, for example in the streamlined production of staple foods such as rice,

fruits and vegetables for local consumption. The next phase should then focus on

marketing, processing and selling value added agricultural products regionally and

internationally.

A brilliant example of how land reform and agricultural development established a

platform for economic success comes from the Republic of China on Taiwan. During

the 1960’s the Taiwan government imposed land reforms that guided production,

harvesting and marketing of agricultural products. The successful implementation of

the program was attributed to three factors: (1) reasonable rentals which gave tenants

more income but caused relatively slight loss to landlords; (2) correct classifications

of land categories and grades, leading to just and reasonable appraisals of the yields

of main crops; and (3) heightening of farmer's incentives and productive abilities in
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coordination with government policy to boost production of rice by 20 per cent (Chen

Cheng 1961). The vast reforms in tern led to a shift in industrial development that

has made Taiwan an indispensable high technology manufacturing juggernaut, and the

third largest foreign reserves and gold holder with over USD 258 billion.
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6.3.2 - Integrated Resource Management, Fiscal Accountability, and

Industrialization

While a long-term vision for resource management, fiscal accountability and

industrialization are the ideal and hopeful goal of all the initiatives of a revised

ECOWAS, it is by far the most daunting aspect of this synthesis. According to

Professor Adebayo Adedeji, a long time proponent of economic integration for West

Africa and one of the founding crafters of the original ECOWAS charter was

interviewed on September 1st, 2002 by Africa Recovery, a unit of the Department of

Public Information at the United Nations. When asked about his experience and how

he felt about economic integration Dr. Adebayo explained,

“I'm not pessimistic. I'm not optimistic […] I was a leader of the team in the

establishment of ECOWAS. I was very optimistic when I came to the ECA

that I would be able to do similar things elsewhere in Africa. So we started

the PTAand COMESA, then in Central Africa…It has been disappointing that

these have not achieved much […] In the 1970s, the average rate of growth

was 5-6 per cent. Some countries achieved 7 or 8 per cent growth rates. But

in the 1980s, the growth rates averaged less than 3 per cent. And that really

was a problem. If we can revive the economies and begin to achieve

prosperity, then we will have created a very sound basis for regional economic

integration […] That is the message I have tried to bring forward. You must

first set your house in order before you can begin to think of a bigger house to

build.”

It is obvious that Dr. Adedeji is advocating for individual economies to strengthen and

become sustainable before they can reap the benefits of economic integration.

Through researching this work I have clearly come to understand this, therefore, I

propose that ECOWAS not use monies and energies to formally establish integrated

resource management for at least 7 years. In that period, I envision community-based

projects that spread horizontally as networks of viable economic units. Once each

community is actively producing goods and services to be traded on the market, it can

then generate income to which it can levy taxes and establish more efficient systems

of economic development as was explained in previous sections of this chapter. The

goal is to have a network of communities specialize in particular goods based on their
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natural or competitive advantages. Once these communities mature and develop

fiscal accountability at the local level through community banks and development

schemes, they can use the funds and experience from those processes to invite

government, foreign direct investment, etc. to develop industries that maximize on the

potential of that location. The problem with Africa as a whole is that large industries

have historically swept in to exploit natural resources, marginalized local industries,

and paid taxes and concessions to governments who do not always return services or

benefits to local communities. These disparities and lack of diverse economic

opportunities for people tend to lead to disgruntledness and conflict.

Furthermore, ECOWAS currently affords manufacturing only marginal advantages,

since the similarity of products manufactured throughout the Community precludes a

broad range basis for interstate trade. However, the potential for ECOWAS is

tremendous. The Industrial Master Plan (IMP), adopted by ECOWAS at the 17th

Session of the Authority in 1994, provides a strategy for optimizing industrial

integration. It has essentially created an avenue for the industrial sector becoming

normative by creating more forums for business people and professionals to

communicate, congregate, and generally interact. Despite the IMP, program

implementation has been difficult, mainly because of paucity of funding, apathy of

member states and insufficient information (Centre for Democracy and Development,

2002).

Moreover, there exist certain ethno-cultural and economic similarities within each

region, which are far more remarkable than the differences. These are enhanced by

cross-border trading and free movement of people, which in West Africa pre-date

ECOWAS. This does not preclude the members of the organization having areas of

conflicts – for example over the artificial borders inherited from the colonial powers,

and the rivalry over the relative weight and influence of member states, especially

Côte d’Ivoire, the most prosperous of the West African Francophone states, and

Nigeria as the largest of the Anglophone states. It has been argued that Côte

d’Ivoire’s relations with Nigeria are based on rivalry because the country has a

leadership aspiration in the sub-region and, therefore, sees Nigeria as a stumbling

block (Centre for Democracy and Development, 2002).
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Lastly, the research and experience of Dr. Adedeji reveals that industrialization in

ECOWASon a broad scale did not help, but hurt the community. Dr. Adedji states;

“After independence, African governments, one after the other, had embarked

on industrialization as a major policy. According to the conventional wisdom

of the 1950s and 1960s, industrialization would lead to import substitution,

which meant that you started producing your own textile goods, your own

consumer goods, etc. To do that effectively, you built a tariff wall, because

comparative advantage is never on the side of the newly industrializing

countries. However, import-substitution industrialization policies were carried

too far.”

To manufacture goods, African economies imported capital goods, skills, and

professional labor. One had assumed that the raw materials would come from Africa

as well, but in many cases they had to be imported as well. Thus, post-colonial

African manufacturing plants became merely places for assembly. They were very

vulnerable and needed protection that would have to last more than 5 years and that

was about the time liberalization was forced on African economies, as part of the

structural adjustment programs of the late 60’s and 70’s. This all led to the de-

industrialization of Africa. Between 1960-1975, 10-15 per cent of GDP was

accounted for by manufacturing industries. Today, most countries' industrial

contribution is less than 5 per cent. So, Africa has gone through a massive process of

de-industrialization. The liberalization imposed by structural adjustment opened the

African market to goods coming from highly industrialized countries (much of which

are heavily subsidized), which no African country could or can compete with. Also,

with the establishment of the World Trade Organization and its prescripts to

participation, it is more difficult to set up tariff walls or protectionist schemes.

To reiterate a point established earlier, the only true hope for a sustainable ECOWAS

is to effectively establish local economies that actively and dynamically trade goods

and services. If there is some scope for increasing intra-African trade through the

reduction of barriers, better trading arrangements, and improved payments

mechanisms, the essence of the matter is that there can be no real increase in trade

unless there is a wider range of goods to trade in, especially industrial [ ... ] and there

is no way of obtaining a growing volume of industrial goods without producing them

locally, thus propelling development from within (Ewing 1967).
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Integrated resource management, fiscal accountability and industrialization will only

become meaningful goals if they grow out of short-term programs and there is an

active community of tax payers who see the benefits of their labor and can ensure

productive lives for themselves. Once that is established, they may look to

maximizing their opportunities through greater interaction with the ECOWAS

community. An excellent analogy by Levette (1998) of the dialectical shift in the way

sustainability must be handled in Africa is to move from a model of a three ring circus

to the Russian doll model of sustainability.

6.3.3 - Regional Cooperation through Diplomacy

The last major issue for long-term projects of my synthesis is to establish meaningful

cooperation among governments through diplomacy. While my plan calls for the

primary involvement of local communities and less emphasis on national government

reliance, the overall framework of all I suggest will not happen without government

authorization. Not merely having the blessing of governments, but having

governments work in tandem to support cross-border community initiatives to share

information and exchange goods and services meaningfully. As ECOWAS has

already established protocols that allow the free movement of people, goods and

services, this synthesis has also prescribed several means by which ECOWAScitizens

can improve their lives economically, the next step is to ferment these initiatives with

political will. This political will can only be promoted and supported by diplomacy.

First and foremost, each nation should enforce renewed and cordial diplomatic

relations with its immediate neighbors, especially those of which it shares a border to

ensure that the movement of goods and services across its borders is beneficial to all

local economies that depend upon it. Furthermore, confidence and trust among

nations must be built along borders and diplomatic ties. The role of illegal border

crossings and cross border support for rebel factions cannot be overemphasized

during the turbulent 1990’s of West African history. For instance, it is generally

perceived in West Africa that Blaise Campore, president of Burkina Faso, had

consistently created a safe-haven for president Charles Taylor of Liberia to

circumvent ECOWAS and UN sanctions. This created a problem to ECOWAS’s

effort at bringing peace to Liberia and Sierra Leone as well (Doyle and Sambanis

124


