
CHAPTER 5: General Assessment Of ECOWAS

Chapter 5 will now explore ECOWAS with practicality and an overall assessment of

its initiatives. Because this topic is relatively long and broad in historical context, this

chapter will address ECOWAS’ performance1 on specific initiatives, how economic

integration has benefited or hindered member states, compare ECOWAS to other

regional bodies, and explore why the current ECOWASis ineffective.

5.1 – ECOWASInitiatives

Since its creation, ECOWAS has embarked on several major and numerous minor

initiatives that have been designed to adequately meet the objectives of its original

charter and then further revised to address the needs of its revised charter of 1993. As

explained in Chapter 4, ECOWAS has had many changes in policy and geopolitical

events both internally and extra-regionally that have both benefited and arguably

hindered the ECOWAS framework and the execution of initiatives or more pertinent,

realization of the benefits of its initiatives.

While this work will not list the many humanitarian organizations, commissions and

projects of ECOWAS (as presented in Chapter 4), this chapter will briefly explain the

mandates and outcomes of the following select ECOWASinitiatives.

Table 3: Short List of ECOWASInitiatives

Initiative Organization / Program / Commission
Healthcare West African Health Organization (WAHO)

Human Resource Development ECOWASGender Development Centre (EGDC)

Infrastructure Water Resources Coordination Unit (WRCU)
ECOWASPriority Road Transport Program

Law and Law Enforcement
The Political, Judicial and Legal Affairs, Regional Security
and Immigration Commission
ECOWASCease-Fire Monitoring Group (ECOMOG)

Political Mediation Mechanisms for Conflict Prevention, Management and
Resolution, Peace and Security

1 Due to a lack of supporting information, chapter 5 alludes to ECOWAS initiative performance and presents
little evidence to demonstrate their effectiveness. Furthermore, meeting the goals of a particular initiative do
no necessarily indicate that the region is closer to achieving its mandate. This section is provided merely as an
overview of the inroads the organization has made.
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West African Health Organization (WAHO)

The WAHO was formed in 1987 and is a proactive instrument of regional health

integration that enables high-impact and cost-effective interventions and programs

for; Child Survival; Control Epidemics; Drugs and Vaccine availability; HIV, AIDS,

STD’s and Malaria treatment and prevention; Nutrition; Prevent Blindness; and

Healthcare Training.

The driving force behind WAHO's creation was the incongruence of the agendas that

were being pursued by the two existing inter-governmental health organizations in the

sub-region, the Francophone Organization de Coordination et de Cooperation pour la

Lutte Contre les Grandes Endemies (OCCGE) and the Anglophone West African

Health Community (WAHC). It was determined that, as matters of health are not

bound by linguistic difference, it would benefit the organizations to synchronize their

efforts and combine resources to enhance the impact of their programs in West Africa.

In October of 1998, the ECOWASHeads of State and Government established Bobo-

Dioulasso, Burkina Faso as the site of WAHO Headquarters and appointed the

Organization's Director and Deputy Director whom began operations in March 2000.

An example of how WAHO has been instrumental and beneficial to the improved

healthcare situation of ECOWAS citizens has been a streamlined effort to work with

the World Health Organization (WHO), and the United Nations Children Fund

(UNICEF) to synchronize polio National Immunization Days (NIDs) from October

19th – 26th in October of 2001. Since the launching of that program, every successive

year WAHOand its partners have made Polio vaccinations available to approximately

99% of ECOWAS citizens2, which has in turn reduced actual reported cases of Polio

within the sub-region to less than 1,000 cases per annum (Global Polio Eradication

Initiative 2006).

An unfortunate reality for the WAHOand ECOWAS is the inability to control Malaria

and HIV proliferation within the sub-region. According to the World Health

Organization, malaria and HIV are among the two most important global health

problems of our time. Together, they cause more than 4 million deaths a year. Malaria

accounts for more than a million deaths each year, of which over 80% occur in

2 http://www.polioeradication.org/casecount.asp
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Western and Central Africa, where malaria is the leading cause of mortality in

children under five years of age. Aside from young children, pregnant women are

among the most affected by the disease. Constituting 10% of the overall disease

burden, malaria places a substantial strain on health services and costs Africa about

US$ 12 billion in lost productivity each year.

Sub-Saharan Africa is also home to an estimated 25 million adults and children living

with HIV/AIDS. In 2003 in Africa, HIV claimed the lives of 2.2 million people and

over 600,000 children were newly infected with the virus. By taking its greatest toll

on people in the prime of their working and parenting lives, HIV and Malaria

effectively hinder sustainable development initiatives in Sub-Saharan Africa (WHO:

Global Malaria Program 2004).

ECOWASGender Development Centre (EGDC)

In line with the United Nations, ECOWAS has made equal opportunities between

Men and Women a major concern as the EGDC was established in January 2003. The

primary function of the EGDC is to establish, develop, facilitate, coordinate, and

follow up the strategies and programs aimed at ensuring that matters related to the

disparities between men and women in the programs of the Community as well as the

promotion of women are matched within the framework of objectives of the

ECOWASTreaty3.

Several strategies of the EGDC include:

● Design an information program in order to ensure visibility of the Center;

● Constitute a data bank on the situation of women in the sub-region;

● Implement apprenticeship programs for the acquisition of skills;

● Design collective mechanisms with a view to mobilizing the civil society, the

private sector, and development agencies for the adoption of policies and

programs aiming at common solutions;

● Create mechanisms for data collection, consultation and exchange for the

optimum involvement of women in the NEPADprocess,

● Provide support and assistance to women in order to enhance their

performance in their fields of activities;

3 As of the final writing of this work, substantive data on the progress of the EGDC could not be
reliably sourced.
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● Collect and disseminate results of research, reports as well as any other

document for the propagation of knowledge and skills;

● Design a framework for consultation and cooperation with development

agencies, training institutes, IGO, NGO and any other prospective partner;

● Enhance women lobbying;

● Work closely with women elected into Parliaments in the sub-region in order

to enhance legislation of laws and regulations relating to the status of women;

and,

● Participate actively in the follow up and evaluation of the implementation of

the Beijing and Dakar plan of action.

Programs such as the EGDC are of crucial importance because throughout the

developing world women are subject to lesser degrees of education, employment and

opportunity on many levels. The empowerment of this demographic has the potential

to dramatically increase the economic development and sustainability of human

resources.

According to the UN study, “The World Survey on the Role of Women in

Development”, women have gained ground in the struggle for equality with men over

the past 10 years, but serious challenges remain, including the rise in trafficking of

women and girls and their disproportionate representation in the ranks of the poor and

those infected with HIV/AIDS. A serious setback to both the EGDCs efforts and

those of the UN are, violence against women persists, participation in political

decision-making is low, and high exposure to armed conflicts all have

disproportionate impacts on women's lives.

Water Resources Coordination Unit (WRCU)

The Water Resources Coordination Unit is a regional Unit in charge of the follow-up

and supervision of ECOWAS activities in the domain of water management and

implementation of the Regional Action Plan on the IWRM in West Africa. The Unit

is placed under the supervision of ECOWASDeputy Executive Secretary in charge of

Integration Programs and is delocalized in Ouagadougou - Burkina Faso. The overall

objectives of the unit are the coordinated development and management of water, land

and related resources in order to maximize the resultant economic and social welfare
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in an equitable manner without compromising the sustainability of vital ecosystems.

Thus far, the unit has established coordinated links between coastal nations of

ECOWAS and their land locked partners to buttress their natural water supplies,

which in many areas are less capable of meeting the adequate water resource needs of

a rapidly urbanizing ECOWAS.

ECOWASPriority Road Transport Program4

The ECOWAS priority road transport program was conceived as part of attempts to

promote regional economic integration and trade between Member States also

supported by several ECOWAS mandates on the free movement of people, right of

residence and establishment of an ECOWAS Travel Certificate. The program began

in 1980 and its primary focus was to link the Trans-Coastal Highway (from Lagos,

Nigeria to Nouakchott, Mauritania) and the Trans-Sahelian Highway (from Dakar,

Senegal to N’Djamena, Chad). The second phase of the program was designed to link

various sections of the interconnecting roads for the opening-up of landlocked

countries.

In order to adequately facilitate the program it also stipulates:

● Rules and regulations relating to technical specifications for vehicles,

infrastructure, road safety and driving standards; and

● Customs and border-crossing formalities such as customs inspection, sealing

and insurance arrangements.

As of 2005, results from field missions to determine the status of implementation of

the program showed that about 83% or 3,777 km out of the 4,560 km of the Trans-

Costal Highway had been completed. The remaining sections to be completed are:

● Damane (Liberia border) 26 km in Côte d’Ivoire ;

● Bloloquin-Toulepleu (Liberia border) 64 km in Côte d’Ivoire

● Ganta-Tappita-Douanes Tobli-Blay (Côte d’Ivoire border) 15 km in Liberia ;

● Bandajuma-Zimmi-Mru Bridge (Liberia border) 97 km in Sierra Leone ;

4 As of this writing, substantive evidence of the benefits of the Priority Road Transport Program
could not be reliably sourced, however, it is widely understood that through the informal sector and
historical trade routs of the ECOWASregion, the ability of the region to trade by efficient road
transport is dramatically increased.
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● Freetown-Pamelap (Guinea border) 126 km in Sierra Leone;

● Boke (Guinea) - Quebo (Guinea Bissau) 206 km link;

● Akatsi/Dzodze (Togo border) 31 km in Ghana; and

● Noepe-Hilla Condji (Benin border) 80 km in Togo.

With respect to the trans-Sahelian highway, the field mission results showed that out

of the 4,460 km, 3,894 km or 87% had been completed. The sections remaining to be

completed are as follows:

● Saraya-Faleme (Mali border) 47.5 km in Senegal; and

● Bamako-Kenieba (Senegal border) 450 km in Mali.

The Political Judicial and Legal Affairs, Regional Security and Immigration
Commission

Born of the revised ECOWAS treaty of 1993, the Political Judicial and Legal Affairs,

Regional Security and Immigration Commission is one of the ECOWAS units that

discusses and reaffirms policies or ‘Laws’ that are upheld throughout the bloc. The

commission meets whenever needed as prescribed in the ECOWAS treaty and has in

recent years been vocal in the on-goings of member states throughout the region.

While the commission itself is relatively new, its objectives have existed in several

forms through commissions, programs and special initiatives regarding policy

creation, law enforcement, immigration policies and security issues of the region

since ECOWAS was founded. To demonstrate the initiatives of the commission, this

study has highlighted select news and events of the commission in action.

On October 31st, 2006, a two-day meeting of the Chiefs of Defense Staff of ECOWAS

in Ouagadougou, Burkina Faso was held with the endorsement of the Code of

Conduct for the Armed Forces and Security Services of the region. The draft Code of

Conduct was jointly prepared by ECOWAS, in collaboration with the Geneva Centre

for the Democratic Control of Armed Forces.

The Chiefs of Defense Staff recommended that its implementation be experimented in

four Member States -Ghana, Guinea Bissau, Liberia, and Togo as a way of improving

civil-military relations and relations among the military and security services. At that

same meeting, the Chiefs also recommended that the ECOWASExecutive Secretariat
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undertake a study on the most efficient and cost effective means of providing logistic

support for the force whose task force component is scheduled to become operational

by 2008. The main Brigade, dubbed the ECOWAS Standby Force (ESF) to be

comprised of 5,000 troops, will become operational by 2010. The ESF is expected to

equip the region with the capability to engage in peace support operations, including

humanitarian crises. The Commission called for the harmonization of training

programs offered to Member States by partners in order to enhance the

interoperability of the region’s armed forces, particularly during peace support

operations.

The Commission has also led to the formation of the ECOWAS Small Arms Control

Program (ECOSAP), a project to improve the capacity of Member States and the

ECOWAS Secretariat to check the proliferation of small arms and light weapons that

have fueled instability in the region, was launched in Bamako, Mali on Tuesday, 6th

June 2006.

Under its five-year transitional capacity-building program, ECOSAP will initially

implement a three-year work plan for which donors pledged $12 million US dollars at

a donor’s conference in October 2005. The plan involves supporting the ECOWAS

Small Arms Unit, coordinating training programs for national commissions

responsible for implementing small arms control in Member States and assisting them

to develop and implement their action plans. ECOWAS contributed $500,000 for the

implementation of the three-year work program while the other contributions came

from the UNDP/Bureau for Crisis Prevention and Recovery, the European Union,

Finland, Sweden, Netherlands and Norway.

While these current inroads to the commission are excellent examples of how

ECOWAS initiatives are working diligently to address the regions problems, these

issues are not new, their solutions are not new and unfortunately conflict resolution

and prevention is still a major problem.

The ECOWASCease-Fire Monitoring Group (ECOMOG)

ECOMOG was established initially on an ad hoc basis as a multinational

peacekeeping/peace enforcement force, and was the first such group to be established

by a regional body. ECOMOG teams were normally comprised of military units or
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technical experts from ECOWASmember states.

During the 1990’s ECOWAS activities’ were increasingly dominated by its efforts to

secure peace in Liberia and Sierra Leone in particular through the involvement of

ECOMOG which was dispatched to Liberia in August 1991. The ECOWAS regional

mechanism for conflict resolution provided a framework for regional intervention in

political crises in member states with ECOMOG as the adopted regional intervention

force.

Through the auspices of ECOMOG, the United Nations, European Union and various

concerned regional parties, conflicts in Liberia, Sierra Leone, Cote d’Ivoire and

Guinea have all been successfully negotiated though tensions are still high and the

road to lasting stability are delicate.

Mechanisms for Conflict Prevention, Management and Resolution, Peace and

Security

In addition to the aforementioned moves by ECOWAS to establish and enforce

regional stability through law and law enforcement, there are several direct examples

of political mediation by the leadership of ECOWAS to centralize authority and steer

member states into a direction that is arguably beneficial for the cohesion of the

region, yet borders on challenging the sovereignty of individual members.

The first example of political mediation was the political crisis of Togo in early 2005

with the death of long standing Togolese President Eyadema Gnassingbe. Until his

death, he was Africa’s longest ruling president of 38 years in office. Unfortunately,

the power of the president, his cabinet, the military, and ruling party was so endemic

to Togolese governance that they unceremoniously chose to circumvent constitutional

law and promptly install the late President’s son, Faure Gnassingbe as the new

President of Togo.

This move sparked outrage and unrest within Togo leading to rioting and the deaths of

several Togolese citizens. It also received the immediate attention and displeasure of

world leaders. The ECOWAS authority promptly placed sanctions on Togo through

an extraordinary summit on February 9th, 2005, held in Niamey. These sanctions
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effectively coerced the ruling party and Mr. Gnassingbe to return to democratic

practices by stepping down and subsequently electing Mr. Abass Bonfoh, speaker of

the National Assembly, to become interim President of Togo until formal elections

could be held.

With the decision of Mr. Gnassingbe to step down, the ECOWAS authority promptly

lifted the sanctions imposed on Togo on February 19th, 2005. Subsequently, President

Mamadou Tandja of Niger and his Malian counterpart Amadou Toumani Toure

headed a diplomatic mission to Togo's capital, Lome to discuss organizing new

elections and a peaceful transition of power through fair and constitutional means in

Togo.

A second excellent example of ECOWAS political mediation within the sub-region

comes from Liberia during its interim government of 2003-2005. According to media

reports from ‘AllAfrica.com’ members of the National Transitional Legislative

Assembly (NTLA) of Liberia were caught and penalized (through official legal

channels in Liberia) in a corruption scandal in March 2005. Those involved were

Speaker of the House of Representatives, George Dweh and three other members of

the leadership. These events caused unrest within Liberian society as the country was

emerging from civil conflict and suffering from a crippled economy only to learn of

wide spread graft and corruption within the NTLA. Promptly, the ECOWASauthority

announced its decision to send a team of investigators and auditors to Liberia to assess

the situation on the ground and suggest corrective measures.

These moves by ECOWASdid not fair well with the NTLA or civil groups in Liberia

as they quickly challenged the legal authority of ECOWAS to carry out such actions.

The Liberia Institute of Certified Public Accountants (LICPA), made public

statements to inform Liberians it was unprecedented for a country or group of

countries like ECOWAS to audit the financial records of the Government of Liberia

(GOL). The institute also noted that the Liberia Institute of Certified Public

Accountant is the only legal body that has the oversight responsibility to regulate the

practice of accounting in Liberia.

These events further escalated reaching the Supreme Court of Liberia, which placed a

stay order on the auditing of financial records of the Government of Liberia by
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ECOWAS auditors. The Court's action came as a result of a petition for a Writ of

Prohibition filed by the Liberia Institute of Certified Public Accountants. The stay

order dated April 5, 2005 stated in a 16-count petition that the people of the Republic

of Liberia declared themselves as a free, independent, and sovereign state. To this

effect, ECOWAShad absolutely no authority over Liberia and only the Legislature of

Liberia has the authority to authorize auditing the finances of the GOL. According to

the constitution of Liberia, the mandate of ECOWAS auditors to operate and

investigate the NTLA was an usurpation of the Constitutional powers and authority of

the Legislature. Such usurpation being unconstitutional, null and void; and would

therefore be prohibited.

The ECOWAS authority, backed by the International Monitoring Committee (IMC),

the African Union, the European Union, France, the United States, and the United

Kingdom quickly responded to the Supreme Court’s actions by threatening to impose

sanctions and dramatic constriction of donations to Liberia if any member of the

government should try to bloc or restrict the ECOWAS audit. The ECOWAS

authority stated, "By virtue of signing the Comprehensive Peace Agreement, which

spawned the creation of the NTGL and NTLA, the Republic of Liberia accepted a

partnership with the international community in the management of its affairs until the

conclusion of the CPA." IMC also noted that ECOWAShas the legal responsibility to

safeguard the integrity of the CPA, since it was the guarantor of the Liberian peace

process.

To conclude, because Liberia did not have a democratically elected government and

was being assisted by ECOWAS and the international community to facilitate

cessation of civil conflict, the sovereign republic was unilaterally forced into

agreement of ECOWAS’ and other regional audits and protocols under the veil of

peace and security.

5.2 – Economic Integration: Gains and Losses for Member States

The effectiveness of any economic integration such as ECOWAS is seen in terms of

its relative size of gains owing to trade creation and losses from trade diversion.

However, the determination of the exact incidence of gain to loss depends on the type

of integration as well as on the pre-union trading positions of participating members

(see chart 9, page 75 for ECOWASintra and extra regional trade statistics).
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Trade creation arises when a member country replaces goods produced domestically

at a relatively high cost before the integration, with goods imported from another

member country within the union at a relatively lower cost. However, trade diversion

or suppression occurs when low-cost goods previously imported from the outside

world are replaced by a higher cost import from a member country within the union.

On the supply side, ECOWAS enterprises (both small and large) are likely to enjoy

more efficient allocation and management of available regional resources among

members based on each country’s comparative advantage. The consequent enhanced

efficiency within the region should further stimulate production for export extra-

regionally. For consumers within the region, lower prices5 and the greater variety of

consumables, allows for increasing the general welfare of citizens within the sub-

region. The consumer will, however, lose some welfare by not buying from the

cheapest supplier in the world, as regionalization will inevitably divert their

consumption to the cheapest producer within the ECOWASsub-region.

Fore a more detailed description of ECOWAS and individual country performance,

statistical data about the bloc is presented to assess the overall gains and losses for its

member states in the following sections. Select economic indicators sourced from the

University of Pennsylvania’s Penn World Table Version 6.1 at their Center for

International Comparisons have been presented and the data set was chosen for

several distinct reasons:

● The data provide historical and complete statistics for all ECOWASmembers

dating back to 1960;

● The data are a collection and composition of World Bank, United Nations, and

various reputable Non-Governmental Organization statistics; and

● The data are easily accessible, open to the public, and free of charge.

In terms of the economic indicators utilized in this section, this work would like to

make it clear that there is no ‘perfect’ economic indicator for any nation or region to

precisely assess gain or loss. A healthy understanding of the events that create such

realities is always in order. This study utilizes Gross Domestic Product (GDP6) for

5 Lower prices specifically refers to price changes arising from allocating production to the cheapest per unit cost

location of a product within the region.

6 GDP = consumption + investment + government spending + (exports - imports)
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the period 1970-2000; with 1996 international currency as its benchmark. There are

also three sub-sets of data for the periods 1970-1976 (pre ECOWAS), 1977-1993

(ECOWAS growth and development), and 1993-2000 (post ECOWAS revision).

These indicators are relatively simple, ratios based on population size and total

production of each nation, which is helpful to assessing overall benefit or loss for an

economy (see charts 1 through 47, pages 60 to 62).

Chart 1: ECOWAS GDP per Capita Growth 1970-1976

(Source: Penn World Table)

7 Statistics presented from Penn World Table reflect annual averages of Real GDP growth
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Chart 2: ECOWASGDP per Capita Growth 1977-1993

(Source: Penn World Table)

Chart 3: ECOWASGDP per Capita Growth 1994-2000

(Source: Penn World Table)
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Chart 4: ECOWASGDP per Capita Growth 1970-2000

(Source: Penn World Table)

Chart 1 statistics for the period 1970-1976, pre ECOWAS formation, reveals that the

individual economies of the 15 countries were doing relatively well. All except

Benin, Cape Verde,Liberia, Niger and Togo had positive growth curves for GDP. It is

however important to note that three of the mentioned nations had coup d’etats during

the period 1970-1976 and Liberia was going through a dangerous phase of economic

restructuring however with a lack of private sector development as most business

operations were led by government projects or multinational corporations. The

remaining two nations experienced scrambles for power through political vacuums

after independence, which bred instability within their political and economic arenas.

However, the overall performance of the region was positive and with the formation

of ECOWAS, the region was poised for increased interaction and growth through the

removal of barriers to regional trade.

Chart 2 statistics, for the period 1977 – 1993, (ECOWAS’ growth and development

phase); ten out of 15 of the ECOWAS economies, led by civil conflict in Liberia,

actually experienced negative growth. Only Benin, Burkina Faso, Cape Verde,

Ghana, and Guinea-Bissau experience moderate to positive GDP per capita growth. A

basic explanation of why these five outperformed the rest of the regional bloc can be

attributed to: 1) tourism in Cape Verde; 2) raw material exports of cotton, cashews,

and cocoa in Benin, Ghana and Guinea-Bissau; and 3) a large migrant work force
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Burkina Faso that would infuse the nation with foreign earned cash. The remainder of

the bloc was severely hindered down by sporadic coupe d’etats, civil conflict, hyper

inflation due to government fiscal mismanagement8 and wide spread graft. This

period of West African history can also be noted as a time when many unscrupulous

business initiatives, NGO’s and lingering colonial relationships swept across the

region exchanging unfavorable long-term agreements for apparently large sums of

development cash up front.

The third set of data, chart 3, reveals that ECOWAS states after 1993 had shown

reasonable increases in their economic activities and growth, however, after a period

of over 16 years of decline, their post ECOWASrevision performance merely brought

the bloc to 1.7% growth or economic levels just 0.61% higher than its economic

growth levels before the region was initiated. This upsurge in economic activity and

development can be directly attributed to the conclusion of several civil conflicts and

heavy donations by the UN, World Bank, World Food Program, EU, and United

States (effectively leaving the region in spiraling long-term debt) in the forms of

economic packages and development tools.

Finally, a compilation of all GDP per capital statistics, chart 4 reveals that between

1970-2000 the entire bloc increased by merely 0.26%. The only nations that achieved

any meaningful economic growth over the entire period were Cape Verde and Guinea-

Bissau. Both heavily tied to primary industries and export partners, both having

rather small populations, and Cape Verde never having a civil conflict or coup d’etat.

Furthermore, Guinea-Bissau maintained a strong, vibrant and extremely profitable

cashew and seafood industry despite civil uprising and government upheaval.

The underlying problems with all of the statistics revealed is that more data was not

available to discuss income distribution and the real winners/loosers of forming

ECOWAS. From my research, I have found that at least 50% of ECOWAScitizens do

not benefit from economic activity improvements in their nations because the

industries are centered around few commodities and oligopolies that control them

absolutely. Citizens may operate in the informal sector, but that does not necessarily

contribute to total economic development as the tax base is close to nill so

8 A particular instance of mismanagement comes from Nigeria. As the nation focused on oil revenues, its

reluctance to properly distribute oil wealth effectively dismantled many of their other profitable sectors.
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governments cannot collect dues to improving services or general welfare. Most of

the economic activity in the data presented comes from official government statistics

which most likely is collected from the few oligopolies that dominate the regions

resources. Without a meaningful tax base and proper distribution of resources and the

revenues of resources for the individual nations, broader cooperation will not be

effective. Therefore, it is my opinion that there were no realized gains from economic

integration in West Africa, only opportunities for gain. Without strong individual

economies and trade data, integrative economic gains are difficult to properly assess.

5.3 – ECOWASvs. Comparable Regional Bodies

In order to further create a meaningful view of ECOWAS as a regional bloc, it is

important to compare it to its contemporaries. In earnest, most economies, nations or

group of nations within a socio-economic-political spectrum are difficult to compare.

There are simply too many intricate realities that affect an area, its culture, and its

economy, which lead to its overall economic performance. Nonetheless, this work

presents a view of ECOWAS as compared to the Asociacion Latinoamericana de

Integracion (ALADI) and the Association of Southeast Asian Nations (ASEAN).

The comparison of ECOWAS to ALADI and ASEAN is made for several reasons

including, their relative age, number of member states, populations, and geographic

locations; West Africa, South East Asia and South America (see illustration 6, page

69). Furthermore, this study takes into consideration the diversity of cultures,

multiple languages and dialects spoken, and the fragmented political ideologies

inherent to all three blocs. This study does not compare ECOWAS to other regional

blocs in Africa because I hope to reveal a more balanced outlook for economic

integration across regional boundaries. The purpose is to illustrate the subtle

similarities of the organizations and how they each have evolved in separately with

relatively little interaction. As ECOWASwas described in detail in previous chapters,

this section will now briefly introduce the ALADI and ASEAN regional blocs.

ALADI is based in Montevideo, Uruguay. Its main objective is the establishment of a

common market, in pursuit of the economic and social development of the region. Its

members are Argentina, Bolivia, Brazil, Cuba, Chile, Colombia, Ecuador, Mexico,

Paraguay, Peru, Uruguay, and Venezuela.
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The 1980 Montevideo Treaty, signed on August 12, 1980, is the legal framework that

establishes and governs ALADI. It sets the following general principles: pluralism,

convergence, flexibility, differential treatment, and multiplicity.

ALADI promotes the creation of an

area of economic preferences in the

region, aiming at a Latin American

common market, through three

mechanisms:

● Regional tariff preference

granted to products originating in the member countries, based on the tariffs in

force for third countries;

● Regional scope agreement, among member countries; and

● Partial scope agreements, between two or more countries of the area.

Either regional or partial scope agreements may cover tariff relief and trade

promotion; economic complementation; agricultural trade; financial, fiscal, customs

and health cooperation; environmental conservation; scientific and technological

cooperation; tourism promotion; technical standards and many other fields.

As the Montevideo Treaty is a ‘framework treaty’, by subscribing to it, the

governments of the member countries authorize their representatives to legislate

through agreements on the economic issues of greatest importance to each country.

A system of preferences, which consists of market opening lists, special cooperation

programs9 and countervailing measures on behalf of the landlocked countries — has

been granted to the countries deemed to be less developed such as Bolivia, Ecuador

and Paraguay, to favor their full participation in the integration process.

Any Latin-American country can join the 1980 Montevideo Treaty as Cuba was the

last to accede, becoming a full member on August 26, 1999. In addition, ALADI is

also open to all Latin American countries through agreements with other countries

9 Special Cooperation Programs include, business development, pre-investment, financing, and
technological support.
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and integration areas of the continent, as well as to other developing countries or their

respective integration areas outside Latin America. The treaty also allows flexibility

for sub-regional groupings such as the Andean Community, MERCOSUR, and the G-

3 Free Trade Agreement. Furthermore, it is important to note that ALADI in effect

replaces the Latin American Free Trade Association (LAFTA) of 1960 with

essentially the same aims and goals, which was restructured for various socio-political

reasons. Furthermore, the efforts of ALADI will be augmented greatly as south

American nations ferment the South American Community of Nations (CSN) which

was signed in 2004 (Wikipedia, ALADI 2006).

ASEAN is a political and economic organization

formed on August 8, 1967 by the Philippines,

Malaysia, Thailand, Indonesia, Singapore, as a

display of solidarity against Communist

expansion in Vietnam and insurgency within

their own borders where the ASEAN Declaration

(also known as the Bangkok Declaration) began.

Following the Bali Summit of 1976, the organization embarked on a program of

economic cooperation, which floundered in the mid-1980's only to be revived through

the 1991 Thai proposal for a regional "free trade area".

The founding crafters envisaged that the organization would eventually encompass all

countries in Southeast Asia. Brunei Darussalam became the sixth member of ASEAN

when it joined on January 8, 1984. Vietnam became the seventh member—and the

first Communist member of ASEAN—on July 28, 1995, and Laos and Myanmar

joined two years later on July 23, 1997. Cambodia was slated to join ASEAN

together with Laos and Myanmar, but was deferred due to that nations internal

political struggle. Cambodia later joined on April 30, 1999, following the

stabilization of its government. Thus was completed the ASEAN-10—the

organization of all countries in Southeast Asia. In 2003, the ASEAN Leaders

resolved that an ASEAN Community be established comprising three pillars; the

ASEAN Security Community, the ASEAN Economic Community, and the ASEAN

Socio-Cultural Community. ASEAN Member Countries have adopted the following

fundamental principles in their relations with one another, as contained in the Treaty

of Amity and Cooperation in Southeast Asia (TAC):
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● Mutual respect for the independence, sovereignty, equality, territorial integrity,

and national identity of all nations;

● The right of every State to lead its national existence free from external

interference, subversion or coercion;

● Non-interference in the internal affairs of one another;

● Settlement of differences or disputes by peaceful manner;

● Renunciation of the threat or use of force; and

● Effective cooperation among themselves.

A major mechanism that ferments the cohesion of ASEAN is the ASEAN Free Trade

Agreement or AFTA, which became effective on January 1, 2003. The primary goals

of AFTA seek to: Increase ASEAN's competitive edge as a production base in the

world market through the elimination, within ASEAN, of tariffs and non-tariff

barriers; and, Attract more foreign direct investment to ASEAN.

The primary mechanism for achieving the goals given above is the Common Effective

Preferential Tariff (CEPT) scheme, which established a schedule for phasing out

tariffs initiated in 1992 with the self-described goal to increase the "region’s

competitive advantage as a production base geared for the world market". Over the

course of several years, the initial program of tariff reductions was broadened and

accelerated as "AFTA Plus" activities were initiated. This includes efforts to

eliminate non-tariff barriers, harmonization of customs nomenclature, valuation, and

procedures and development of common product certification standards among others

(Wikipedia, ASEAN 2006).

The following section will present select economic, infrastructural, and human

resource indicators to compare ECOWAS,ALADI and ASEAN. See table 4, page 68

for basic bloc comparison and illustration 6 for world map of regional blocs. The

indicators this study will present are as follows:
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Economic Indicators

● Gross Domestic Product10 (PPP11)

● Gross Domestic Product per capita (PPP)

Infrastructure
● Percent of total roads paved

● Total fixed/land line telecommunications in use

Human Resources

● Population

● Average Life Expectancy at birth

● Percent of Literate individuals over the age of 15

Table 4: Regional Grouping Comparison
ECOWAS ASEAN ALADI

Member States 15 10 12

Languages 3 10 2

Date Established 1975/05/28 1967/08/08 1980/08/12

Population 257,709,856 580,845,970 493,067,649

GDP (PPP) (B$) $371.02 $2,614.42 $4,092.51

GDP per Capita
(PPP) $1,733.33 $9,010.00 $7,450.00

(Source: CIA: The World Fact Book 2006)

10 United States 2000 economy consumption statistics used as base
11 The Purchasing power parity (PPP) theory was developed by Gustav Cassel in 1920. It is the method of using
the long-run equilibrium exchange rate of two currencies to equalize the currencies' purchasing power. It is based
on the law of one price, the idea that, in an efficient market, identical goods must have only one price. Purchasing
power parity is often called absolute purchasing power parity to distinguish it from a related theory relative
purchasing power parity, which predicts the relationship between the two countries' relative inflation rates and the
change in the exchange rate of their currencies.
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Chart 5: Gross Domestic Product (PPP) 2006 Comparison

(Source: CIA: The World Fact Book 2006)

Chart 6: Gross Domestic Product per Capita (PPP) 2006 Comparison

(Source: CIA: The World Fact Book 2006)
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Chart 7: Regional Bloc Infrastructure Comparison 2006

(Source: CIA: The World Fact Book 2006)

Chart 8: Regional Bloc Human Resource Comparison 2006

(Source: CIA: The World Fact Book 2006)
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The statistics for the three regions reveal several obvious conclusions about the

ECOWAS regional bloc. Charts 5 and 6 reveal ECOWAS underperforms

dramatically compared to ASEAN and ALADI. In terms of GDP, ECOWAS is

completely eclipsed by ALADI and ASEAN by a factor of 11 and 7 times

respectively. Also, ECOWAS citizens represent a mere 1,733USD combined per

capita GDP while ASEAN, led by the extremely high economic performance of

Singapore trump this category with over 9,000USD per capita.

Chart 7 presents the levels of infrastructure available for the movement of people,

goods and information across each free trade area. As we see from the statistics on

percentage of paved roads, this is a sincere problem for all three regions though

ASEAN fairs far better than its counterparts. It is however important to note that this

study did not consider the percentage of unpaved roads used as high ways for inter-

member travel. In many areas of all three regions, there are unpaved roads that are

relatively well maintained and can sustain high-speed transit, especially in arid desert

regions where erosion is less of a problem.

In terms of fixed line telecommunications, land-based infrastructure is presented,

which directly implies a governments’ ability to install switching stations, wiring and

connectivity to various reaches of its domain. We see there is a dramatic lack of this

in ECOWAS, however, the significant advancements in mobile communications have

essentially outperformed fixed line personal communications. Mobile

communication statistics were not displayed because mobile network development

relies on different levels of infrastructure that are difficult to calculate and can be

based solely on long-range transmission such as satellite broadcast.

The last set of indicators presented on Chart 8 represents the human resources of each

regional bloc. These data are among the most disturbing as the total population of

ECOWAS is approximately half the other regional blocs; ECOWAS citizens have

much shorter life expectancies; and less than half of the people over the age of 15 are

functionally literate.

Several factors of high importance, that were not presented in the charts is that the

member states of ALADI and ASEAN overall have functional developing economies.

There are exceptions to that statement, but for the most part, their individual
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economies have relatively stronger small and medium sized businesses, healthier

private sector investments, strong consumer bases, and population densities

supportive of local economic turnover. Furthermore, this local economic activity

produces tax revenues for governments to perform. The tax bases in many ECOWAS

nations is thin to null and most ECOWAS economies are heavily dependent upon the

exportation of raw materials without much in terms of local processing or intra-

regional trade.

On the other hand, there are some very interesting realities about the ECOWAS bloc

and the precedence it has set for regional blocs in the last 30 years. ECOWAS has a

much higher level of political integration than the other blocs as its mandate and

revision calls for political mediation and direct intervention on several levels as were

discussed in previous sections. Furthermore, ECOWAS has a more integrated

currency system (though in competition with the West African CFAFranc), a working

passport for its citizens, and strong measures for conflict resolution that ALADI and

ASEAN do not have.

There are so many other factors this work did not present about the three regional

blocs, such as major export products, export partners, levels of production, raw

materials versus semi finished, versus value added goods, etc. The statistics, charts

and explanations were given as a very simple overview of general performance and

status. They unfortunately demonstrate that the ECOWAS bloc severely

underperform across the board, though it has some very interesting and unique

qualities, as mentioned in conflict resolution and political mediation. As it is beyond

the scope of this paper to delve deeper into the various economic blocs presented and

the intricacies of comparison, ECOWAS is the focus of this paper. The information

presented was merely an instrument to introduce the next section of this work, why

ECOWAS is inherently ineffective, and present a synthesis for economic

development.

5.4 – Why ECOWASis Ineffective

ECOWAS has fallen short in several areas for several decades. Constantly sidelined,

dictated to, marginalized and misunderstood as to the intricate mix of business,

politics and culture that have created the realities in ECOWAS today. It is my opinion
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that ECOWAScitizens were statistically better off 30 years ago, before the creation of

ECOWAS; the system is endemically ineffective and the lives of over 250 million

West Africans are in constant threat. Threats from war, political instability,

malnutrition, disease, inadequate education, inadequate healthcare, inadequate

infrastructure, few employment opportunities, and an increasing urban population

marred by high levels of poverty that only exacerbate the regions problems. The

research of Okolo (1985) further exemplifies this as his research showed even 2

decades ago that; Third World integrative ventures breakdown because; First, there is

relative absence of what neo-functional theorists call favorable "background

conditions" for integration; Second, the institutional structures of regional

organizations are weak owing to their limited authority. Member-states retain the right

to veto legislation approved by their representatives at the regional level; and Third,

there is often bickering among member-states over unequal sharing of economic

gains. The research of Morgan and Ellis (1984) also exposed two daunting

realizations about the bloc, namely; there is a division in the distribution of industrial

export performance which favors coastal countries. Import demand elasticities for

Niger, and probably for other landlocked countries as well, suggests an increasingly

unfavorable balance of trade. Second, the ECOWAS trade liberalization programs

were likely to increase the division of export performance in industrial goods in favor

of the coastal countries and accelerate the unfavorable trend in the balance of trade for

the landlocked countries.

The ECOWASrevised treaty of 1993 clear states,

“The aims of the Community are: The harmonization and co-ordination of

national policies and the promotion of integration programs, projects and

activities, particularly in food, agriculture and natural resources, industry,

transport and communications, energy, trade, money and finance, taxation,

economic reform policies, human resources, education, information, culture,

science, technology, services, health, tourism, legal matters; etc.”

In blaring contrast to its mandate, ECOWAS intra regional trade is extremely low.

ECOWAS trade amounts to 11.4% of the sub-region’s total trade with the world.

According to the ECOWAS Handbook of International Trade, 2002 data, intra-

community trade stood at $2,479m for total imports and $3,124m for total exports

(see chart 9, page 75). Compare this with the region’s import from, and export to, the
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world of $20,413m and $28,665m respectively. Thus, the intra-regional trade, level

of investment, and industrial development remains much undeveloped even after

decades of economic integration. Furthermore, the extractive (unprocessed raw

materials) industries contributed 85 percent of the GDP in most of the ECOWAS

States in the late 1990’s (Centre for Democracy and Development, 2002).

Chart 9: Intra and Extra Regional Trade Statistics 1998-2002

(Source: ECOWAS:Handbook of International Trade, 2002)

As a measure of increasing the low level of intra-ECOWAS trade, the following

measures need to be addressed:

● Trade finance to SMEs must be encouraged;

● Potential inter-regional business information enlarged;

● Integration of trade, technology and investment at the sub-regional level

promoted;

● Measures to resolve infrastructural problems of transport, customs systems,

product standards, trade information flows;

● Investment integration policies pursued;

● Promoting a private sector – all member countries must develop and expand
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the private sector to build a strong foundation for sustaining national

economic development; and

● Transportation, energy, trade and investment, tourism and health are among

areas requiring substantial private sector investment.

Lack of a transparent and well-established legal infrastructure is often cited as the

single most difficult constraint to accelerating private sector investment. Further

buttressed by these laggings are wide spread corruption and graft. Corruption has

been shown to effect economic growth both directly and indirectly. Directly,

corruption reduces economic growth by discouraging productive utilization of capital

and encouraging resource mis-allocation. Indirectly, corruption reduces economic

growth by lowering investment in both physical and human capital (Anoruo and

Braha 2005). Other constraints are the absorptive capacity of human resources,

institutional support, and exchange rate fluctuation.

Furthermore, ECOWAS member states are in arrears to their financial obligations of

approximately US$ 42 million as reported in 1998. Under the revised treaty,

ECOWAS is to receive revenue from a community tax, based on the total value of

imports from member countries. Member states were requested to ratify the protocol,

in order to enable its application with effect from 1 January 1997. However, as of the

summit of December 1999, some member states had still not ratified the protocol.

The 2000 budget amounted to US$ 10.3 million, an increase of 26% over the previous

year. This problem of arrears in contributions by member states and the non-

implementation of community instruments and protocols by its members simply stalls

the ECOWASat its core and renders it inoperable to achieve its objectives without the

continuous support of extra-regional bodies such as the UN, World Bank, EU, and

US. Simply stated, ECOWASas a regional bloc has not “bought" into its initiatives.

5.4.1 – Colonial Interference

Another extremely important factor that renders ECOWAS ineffective is colonial

interference. It is however arguable that colonialism is what established many of the

ECOWAS economies and infrastructure to their 1970’s levels. That statement is

however also a controversial topic as colonialism forced a “European / Capitalist”

model of economics, society and culture on African nations with the sole purpose of
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exploitation and resource extraction. Perhaps if unhindered from their natural

evolutions, West African nations could have had just as good, if not better economic

development. Furthermore, expansive colonialism in Africa began relatively late in

the 1880’s as compared to European conquests12 in the America’s in the late 1400’s,

and East and Central Asia of the 1600’s. One could argue from a historical point of

view, Western Europe, especially England, Spain, Portugal, and the Netherlands, had

hundreds of years of experience in colonization. By the time they firmly focused on

Africa, their colonization mechanisms were extremely efficient as the subsequent

colonization efforts of France and Germany learned and advanced quickly.

In West Africa there were two major colonial blocs overseeing the evolution of the

region, namely Britain and France. The one small slice of West Africa excluded from

colonialism was the Republic of Liberia who at the time had unprecedented trade

relationships with Europe while its neighboring nations were being ravenously

extorted for resources.

Table 5: ECOWASIndependence and Colonial Relationships
Independence Britain (3) France (9) Portugal (2) Other (1)

Benin 1960 X

Burkina Faso 1960 X
Cape Verde 1975 X

Cote d'Ivoire 1960 X
Gambia 1965 X

Ghana 1957 X
Guinea 1958 X

Guinea-Bissau 1974 X
Liberia 1847 X

Mali 1960 X
Niger 1960 X

Nigeria 1960 X
Senegal 1960 X

Sierra Leone 1961 X
Togo 1960 X
(Source: CIA: The World Factbook 2006)

Several interesting facts about West African colonialism is that while France had the

highest number of individual colonies, the combined populations of its colonies is

smaller than the individual population of Nigeria, Africa’s most populous state.

12 Portugal is noted to have established the earliest and longest lived colonial empire from 1415 to 1999.
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Contrary to popular belief, this makes the English language and British influence the

most prevalent in West Africa though unevenly distributed. Furthermore, Cape Verde

and Guinea-Bissau have extremely small populations and have been somewhat

marginalized for many years.

Through the evolution of the relationships West African nations had with their

colonial masters, there were differing styles of governance by the European powers.

History reveals that people in Africa were burdened by colonial perceptions of who

they were. Britain believed Africans were essentially different from Europeans and

would stay that way. This point of view invited racism, implying that Africans were

not just different but also inferior (BBC World Service: Story of Africa, 2005).

France, by comparison, was prepared to treat Africans as equals, but only if they

learnt to speak French properly and adopted the values of French culture. If they

reached a sufficient level of education Africans might be accepted as French citizens.

To fall below the required level was to invite charges of racial inferiority. France

encouraged an increasing closeness with her colonies on the eve of their

independence and thereafter. Britain took the view that it would give limited support

to its colonies as they moved into independence; for the British independence meant

being independent of Britain (BBC World Service: Story of Africa, 2005).

These differing styles of governance can be seen to linger even today as colonialisms

effects can be seen not only hindering the cohesion of ECOWAS, but working to

control the economies of West Africa. An example of a disturbing report as seen in

the media is the use of paramilitary organizations such as Sandline International and

Executive Outcomes to force the will of imperialist Europe on West Africa.

The now defunct Sandline International, which described itself as a private military

company based in London, was established in the early 1990s. It was directly

involved in conflicts in Sierra Leone13 and in Liberia in 200314. Sandline, with full

knowledge and permission of the British government, acted as an army for hire that

recruited active members of the British Army, including its manager, former British

Army Lt. Col. Tim Spicer (Ross 2003). Sandline specialized in the procurement and

13 Sandline International had documented dealings and a formal contract with illegally ousted President Kabbah
to assist his army

14 Sandline International was hired by rebel movements in Liberia to oust President Charles Taylor near the end
of Liberia's civil war in 2003.
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distribution of sophisticated weapons, as well as training for mercenaries and direct

military activity. In the past, the major capitalist powers and their corporate empires

had relied on subservient national governments to secure their interests. But with

nation-states disintegrating economically, politically, and socially, mining companies,

especially diamond, iron ore and bauxite producers, were resorting to mercenaries to

exploit the mineral wealth in Africa and elsewhere. Between 1993 and 2003,

Sandline International and Executive Outcomes have trained, supplied, and fought

along side an estimated 90 private armies, rebel movements, etc., in Africa (Ross

2003).

A second unfortunate and frightening example (though not from West Africa)

demonstrates the wickedness of a particular French multinational corporation. In

1997 in the Congolese Republic, a former president, Denis Sassou-Nguesso, received

$150 million from the French oil company, Elf-Aquitaine, to help him defeat the

incumbent president, Pascal Lissouba, either by force or through a national election.

The payment was clearly meant to ensure Elf’s access to Congolese oil in a future

Sassou government. The election never took place, instead, Sassou and Lissouba

fought a four-month war which prompted martial law, destroyed much of Brazzaville,

and cost over 10,000 lives, eventually leaving Sassou in charge and concretizing Elf’s

access to the oil reserves (Ross 2003).

The previously mentioned examples are extreme but are presented merely to

demonstrate that either directly or indirectly, European corporations, backed by

European governments have intent to control, and may use force if necessary to

exploit the resources of former colonies. While the counterproductive elements of the

Francophone UEMOA was not elaborated upon in this chapter, the initiatives of the

UEMOA, with heavy involvement from the French government, constantly rivals

ECOWAS. The UEMOA is a re-formation of the Communaute' e'conomique de

I'Afrique de l'ouest (CEAO), an earlier attempt by six francophone countries -the

Ivory Coast, Senegal, Niger, Upper Volta, Mali, and Mauritania, with the active

support of France -to counterbalance Nigerian influence within 1960's and 1970-'s

West Africa (Bach 1983). Not only was the UEMOA re-birthed in January 1994 as a

sort of “French” ECOWAS, but consistently parallels broad ECOWAS initiatives in

health care, transport, education, taxation, currency harmonization, etc. Much of the

UEMOA is dictated by France to keep them tentatively in line with expanded French
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macroeconomics. It is arguable that the British Commonwealth (Anglo zone) Nations

of Nigeria, Ghana, and Sierra Leone are given precedence over the Francophone

portion of ECOWAS to centralize their efforts as well. However, Commonwealth

nations have far less cohesive institutions and initiatives that rarely challenge the

efforts of ECOWAS. UEMOA economies on the other hand are well structured,

formally integrative, several economies are pegged to the French Franc, they use a

common currency, and have since established a free trade agreement. It is in my

opinion that these moves have been promoted to artificially curb inflationary

fluctuations of raw materials such as chocolate, cocoa, cotton, etc., from former

French colonies which inevitably make it easier for French companies to manipulate

regional and world commodities markets.

5.4.2 – Civil Conflict and Political Instability (Coup d’etats)

The last crucial point on why ECOWAS is essentially ineffective is the tremendous

effects civil conflict and political instability (coup d’etats) have had on the bloc. To

be clear, this work employs the Gates and Gleditsch (2001) definition of civil conflict

or civil war as an internal war in which: a) military action was involved; b) the

national government at the time was actively involved; c) effective resistance (as

measured by the ratio of fatalities of the weaker to the stronger forces) occurred on

both sides; and d) at least 1,000 battle deaths resulted.

Furthermore, this section deals with political instability in its most volatile form, the

coup d’etat. One could argue that political instability comes in many flavors, such as

the changing of a government through normal, diplomatic processes to a regime that

is not favorable or popular for particular business or societal interests. However, this

work sees political instability as instances of extreme uncertainty brought about by

some dramatic change, usually unlawfully, by subversive members of that

government. The Wikipedia definition of a coup d’etat is the sudden overthrow of a

government through unconstitutional means by a part of the state establishment,

mostly replacing just the high-level figures. Table 6 and Charts 10 and 11 display a

list of coup d’etats and civil conflicts in ECOWAS as broadly defined between 1960

and 2003
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Table 6: ECOWASCoup d’etat and Conflict Count 1960-2003
Coup d’etat Civil Conflict

Pre ECOWAS Post ECOWAS Pre ECOWAS Post ECOWAS
Benin 6

Burkina Faso 2 4
Cape Verde

Cote D'Ivoire 1 1
Gambia 1

Ghana 2 3
Guinea 1

Guinea
Bissau 2 1
Liberia 1 2

Mali 1 1
Niger 1 1

Nigeria 3 3 1 1
Senegal

Sierra Leone 2 3 1
Togo 3 1
Total 20 22 2 5
Countries 8 12 2 4
(Source: F.A.S.T.2003)
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Chart 10: ECOWASConflict and Coup Statistics

(Source: F.A.S.T.2003)

Chart 11: Colonial Cross Reference to ECOWASCoup d’etats

(Source: F.A.S.T.2003)
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Table 6 clearly demonstrates that coup d’etats and civil conflict within ECOWAS are

common occurrences. Not only has the instance of a coup fairly well distributed

among members states, but the advent of long civil conflicts, as seen in Liberia and

Sierra Leone and the creation of ECOMOG, have been sincerely influential in

depleting the already meager resources of ECOWAS. It is important to note that both

civil conflict or political instability in the form of a coup can exist completely without

each other, however based on research sourced from various reputable scholars, it

seems coups easily spiral into civil conflict in ECOWAS. Furthermore, there are

instances in Nigeria, especially the oil rich Delta where there have been years of

sporadic conflict between rebels and the government, terrorist campaigns,

kidnappings, and overall civil and political unrest in the area. Nonetheless, most

instances have relatively low casualties and do not overtly affect the remainder of the

nation in a way that causes the government to cease normal operations. Furthermore,

the Federal Government of Nigeria has spent, time and resources diligently to contain

the various rebel movements and subversive government officials around their Delta

region.

To further understand how civil war and coups undermine ECOWAS, it is important

to highlight the work of Dr. Paul Collier, Professor of Economics, Oxford University

and Director of the Center for the Study of African Affairs, who regularly publishes

scholarly reports for the UN, IMF and World Bank. According to Dr. Collier (1999),

Civil war is a sufficiently devastating phenomenon that is likely to have large effects

on both the level and composition of economic activity. Statistically speaking, during

civil wars GDP per capita declines at an annual rate of 2.2 per cent relative to its

counterfactual. The decline is significant because war directly reduces production

and causes a gradual loss of the capital stock due to destruction, dis-saving, and the

substitution of portfolios abroad. These affect sectors differently; the sectors

intensive in capital and transactions (manufacturing), and the sectors that supply

capital (construction) and transactions (transport, distribution and finance), contract

more rapidly than GDP as a whole. The sectors with opposite characteristics (arable

subsistence agriculture) however, expand relative to GDP. Despite these severe

effects of civil war the restoration of peace does not necessarily produce a dividend.

Peace does not recreate either the fiscal or the risk characteristics of the pre-war

economy: there is a higher burden of military expenditure and a greater risk of
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renewed war. The desired capital stock is consequently lower than had there been no

war, although being higher than that desired during the war. Peace also reverses the

compositional changes caused by prolonged civil war. An implication is that after the

end of long wars the war-vulnerable activities experience very rapid growth: the

generalized peace dividend is augmented by compositional change and GDP growth

is phenomenal.

Furthermore, according to Collier and Hoeffler (1998) there is a basic formula for

civil war that is statistically accurate (see table 7, page 86). The formula includes any

nation with high and or favorable degrees of the following:

● Deep political and economic development failures;

● Easily lootable raw materials that are highly taxable;

● High % of GDP from the export of primary commodities;

● High number of young men under 15;

● High Population growth;

● Large Diaspora interest groups abroad;

● Low percentage of Educated people;

● Population Spread out across the landscape; and

● Slow economic growth in the country.

From the statistics presented in table 7, it needs very little explanation that ECOWAS

is a veritable powder keg with all the right conditions for conflict. One very

important note I would like to make is that Professor Colliers research spans the entire

UN system and all nations for which data could be readily applied between 1816 -

1990. It found no particular indications that racial, ethnic, or cultural divisions tended

to enhance the initiation or length conflict in nations. There is however, evidence that

shows if there are major ethnic or religious blocs competing for the same resources,

conflicts are more likely. According to Elbadawi and Sambanis (2000):

“First, achievements in either political liberalization, or economic

development would reduce the risk of civil war regardless of the degree of

ethno-linguistic fractionalization in a society. Second, this effect is amplified

in polarized societies, since very homogeneous and, to a lesser extent, more

diverse societies have very lower probabilities of civil war. Their research

further explains, “At very high levels of political freedom, ethnic diversity --

even polarization-- has a minimal impact on the risk of civil war.”
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More research to elaborate on this point comes from Collier (2000) who states:

“During the period 1965-99, the risk of civil war was systematically related to

a few economic conditions, such as dependence upon primary commodity

exports and low national income. Conversely, and astonishingly, objective

measures of social grievance, such as inequality, a lack of democracy, and

ethnic and religious divisions, have had no systematic effect on risk.”

Collier argues that this is because civil wars occur where rebel organizations are

financially viable. The Michigan Militia (a subversive paramilitary organization in

the United States) was unable to grow beyond a handful of part-time volunteers,

whereas the Revolutionary Armed Forces of Columbia (FARC) has grown to employ

around 12,000 people. The factors that account for this difference between failure

and success are to be found not in the `causes’ that these two rebel organizations

claim to espouse, but in their radically different opportunities to raise revenue. The

FARC earns around $700m per year from drugs and kidnapping, whereas the

Michigan Militia is probably bankrupt (Collier 2000).

Through Collier’s research and the findings of Elbadawi and Sambanis (2000), it is

arguable that having a homogeneous society reduces the incidence of conflict, also

having a heterogeneous society reduces the incidence of conflict. However, having a

polarized society in which there are major interest groups, coupled with an

unfavorable economy may lead to conflict. Furthermore, the research of Fearon

(2003), studied 820 ethnic groups in 160 countries that represent at least 1% of a

nations population over the period 1990-2000. That research indicates that Sub-

Saharan Africa is statistically the most ethnically diverse part of the world. It is my

opinion that Sub-Saharan Africa, especially ECOWAS, known for its rather high

levels of ethnic diversity, be re-assessed by researchers who theorize ethnic diversity

as a leading cause for conflict. Dr. Colliers work and a simple assessment of the

economic disparities in West Africa should make it easy to realize, people do not

revolt because of societal grievances, they are looking for an escape from poverty,

even if by nefarious means. Nonetheless, ECOWAS is severely burdened by conflict

and the risk of future conflicts. For all these reason, this work argues that ECOWAS

is in need of a complete overhaul as chapter 6 will introduce a synthesis for

sustainable development’.
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