
CHAPTER 7: CONCLUSIONS 
 

7.1 Conclusions 

 This chapter is structured in three parts. The first part provides a summary of 

the most important findings from the theoretical and field researches regarding the 

research questions involved. The second part presents a summary of the 

recommendations following the national diamond framework. Lastly, the suggestions 

for future research are presented.   

Research Question 1: What are the Competitive Advantages Nicaragua possesses 

in the leather industry? 

 Nicaragua possesses certain favorable conditions for the leather industry but 

has not yet achieved an international competitive advantage. The favorable conditions 

are mainly created by basic factor endowments such as: 

• Nicaragua is the biggest country in Central America, and possesses abundant 

land for livestock breeding. 

• The soils are apt for the production of good quality forage with a wide variety 

of different feed grasses. 

• It possesses a tradition of 150 years in livestock breeding. 

•  Nicaragua is the country with greater number of heads of cattle in Central 

America and with an annual growth of at least 10 %.  

• Nicaragua’s cattle is free of Encefalopatia Bovine Espongiforme (mad cow). 

Please see Chap. 2 of the thesis for details. 
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Research Question 2: What do Taiwanese importers of leather need? 

• The main needs of importers are quality and consistency in quality, 

competitive prices and reliability. This reliability refers to delivery time and 

quantity as well as trust worthy relationships. 

• The products with most demand are wet salted hides and wet blue. The wet 

salted hides seem to have the most demand from the two, due to its lower 

value added and therefore lower price. 

 

Research Question 3:  How can the government promote the exports of leather 

from Nicaragua effectively and in a sustainable way? 

 There are several ways in which the government, through the coordinated 

work of all the ministers, institutes, and agencies related to the sector can promote the 

exports of leather.  These recommendations are highlighted below: 

• Elimination of Live Cattle Exporting 

• Provide  support to the municipal slaughter houses 

• Develop a skin classification system 

• Promoting the dialog among all the members of the value chain 

• Strengthening of the export promotion mechanisms and institutions 

 

Research Question 4: What should Nicaraguan firms do to export more 

aggressively? 

• Form Domestic and International Alliances  

o Alliances among big tanneries 

o Alliances of big and small tanneries 
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o Alliances among tanneries and local and domestic trading 

companies 

• Entering in Joint Venture agreements with Taiwanese Tanneries 

• Forming Strategic alliances with Taiwanese OEM footwear manufacturing 

firms 

7.2 Recommendations using Porter’s National Diamond 
Framework 
 
The following section lists the recommendations using Porter’s framework. Each 

recommendation listed strengthens the corresponding condition. 

Factor Conditions 

The advanced factor conditions can be strengthened by: 

1.-Elimination of live cattle exporting: to guarantee more supply of the raw material 

2.-Provide support  to the municipal slaughter houses: they will improve their 

efficiency. 

3.-Develop a skin classification system: this will increase the profitability of the 

ranchers, slaughter houses, intermediaries, and tanneries. 

4.- Strengthening of the export promotion mechanisms and institutions: all the players 

in the industry will count with more resources 

5.- Trainnning and techinical assistance 

6.- Access to financing 

7.- Facilitation of adequate business climate 

8.-Comprenhensive communication campaign 

9.- Promotion of a more active role of diplomatic missions 

10.- .- Form joint venture and original manufacturing agreements 

Demand Conditions 
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1.- Develop industry networks 

2.-Form domestic and international alliances 

3.- Form alliances with the big tanneries 

Relating and supporting industries 

1.-Promoting dialog among all members of the value chain 

2.- Access to financing 

3.- Form joint venture and original manufacturing agreements 

Firm strategy, structure, and rivalry 

1.-Creation of association of tanneries 

2.- Promoting the dialog among all members of the value chain 

7.3 Suggestions for Future Research 
 
 Because the leather industry in Nicaragua is not so developed and the quality 

of the product is not high, there are many areas of improvement to increase the 

competitiveness of the industry. There are clear possibilities to export this product to 

Taiwan and opportunities to attract Taiwan investment to boost the industry. Future 

research could try to analyze in detail the capacity of Nicaraguan exporters to meet a 

stable and increasing demand from Taiwan to have a more precise view on the 

feasibility of establishing a strong commercial relationship. Future study is also 

suggested in the area of the value chain enhancement. As it was mentioned before the 

leather production is a long value chain. Quality can only be achieved through a 

strengthening of the upper steam industries. 

  As Nicaragua strives to increase and diversify its exports it is also suggested to 

perform a similar analysis with other markets where there are free trade agreements 

such as Mexico and the Central American region.  
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 The export strategies of other countries with important leather industries such 

as United States, Australia, Argentina, should be studied to enrich and improve the 

strategies proposed in this thesis. 

 It is also proposed to carry on studies on the assessment of the effectiveness of 

the government policies proposed in this research work. 
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