
Brand Building Process for Industrial Products 

Chapter 1 Introduction 

Brand building has been a popular topic in Taiwan during the past few years. As 

profits for OEM (original equipment manufacturer) orders continue to drop, more 

firms are realizing that they need to search for an alternative business model. Often, 

building ownership in a company brand is believed to be the best option. However, to 

date, most attention was devoted to the consumer market, whereas the industrial 

market was seldom considered. In fact, many firms successfully created brands in the 

industrial market. This research will investigate some of the successful Taiwanese 

firms having their own brands in the industrial market by conducting interviews in 

order to determine the secrets of their success.  

 

1.1 Research Background 

Over the past two decades, and because of the efforts of Taiwanese businesses, 

the image of “Made in Taiwan” products has successfully been transformed from low 

quality products to high quality, high end ones. Many Taiwanese businesses have built 

or are trying to build their own brands and, though they might be hardly known 

among the public, as many of the product are industrial products, their reputations 

have spread throughout the world’s industrial market. The May 16, 2005 issue of 

Business Week featured a series of articles discussing “Why Taiwan matters.” The 

articles describe Taiwan as the “hidden center of the global economy,” and illustrate 

how Taiwanese businesses are among the top suppliers for global companies such as 

Dell, HP, Microsoft and Apple. Taiwanese companies not only manufacture products 

for them, they also take part in R&D and design products for their clients. 

Many companies began as original equipment manufacturer suppliers for major 

companies and were then gradually able to develop their own brands. However, the 

transition from an OEM supplier or a business with no brand to a brand was not easy. 
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Moreover, few literatures exist on how to build an industrial brand. Thus, many 

companies were not able to overcome the hurdle and failed. 

This research intends to examine some successful Taiwanese companies in the 

industrial market, focusing on their brand building process and brand management, 

and hopefully will be able to generate findings that will be helpful for business that 

wish to engage in brand building. 

 

1.2 Research Questions 

This research wishes to address the following questions: 

 

1) Can we find a systematic process to building an industrial brand? 

2) What are the do’s and don’ts for building an industrial brand? 

 

The objective of the research is to determine a brand building and brand 

management method that could be used as a reference by industrial businesses that 

wants to build a brand. 

 

1.3 Research Procedure 

To conduct the research systematically, it will be conducted based on the 

following steps: 

1. Design Research Question and Objective 

First, identify and explain the objective of the research and the questions this 

research wishes to answer. 

2. Secondary Data Research 

Use secondary data research to form the research framework and to specify 

questions that this research wishes to answer. 
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3. Construct Tentative Research Framework 

Incorporate the secondary data and research question to construct the research 

framework. 

4. Design Interview Questions 

Formulate Interview Outlines based on the secondary data research and 

research framework. 

5. Conduct Interview 

Conduct interview with companies engaging in brand business and hopefully 

gain some valuable insights. 

6. Analyze Interview Information 

Analyze the information gathered from the interview. 

7. Conclusion 

Form conclusions and recommendations for companies who wish to build 

their own brand based on the primary and secondary data. Also, list the 

limitations of the research and suggestions for future research. 
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    Figure 1-1 Research Procedure Flow Chart 
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