
CHAPTER SEVEN : CONCLUSION 
 

7.1. Summary 

More and more enterprises use inter-organization system (IOS) to corporate with 
their business suppliers. The need to develop simple, comprehensive and relevant 
measurement of IOS is increasing. We try to establish a quantitative framework to 
evaluate the IOS performance. Therefore, in our proposed IOS evaluation framework, 
we emphasized the relationship between enterprise and suppliers, and proposed four 
new perspectives: (1) IT infrastructure perspective, (2) internal business process 
perspective, (3) business supplier perspective, and (4) business performance 
perspective. 

To test the proposed framework, we study a large PC OEM (Company A) in 
Taiwan and do the post-hoc analysis of Company A’s e-procurement system 
performance. The system was developed from 1999 to 2001. According to our 
proposed methodology, data were collected from multiple sources including 
Company’s official reports. Afterwards, we analyzed Company A’s collaboration with 
suppliers and defined the detailed processes before and after the use of the 
e-procurement system. Through a series of measurement assessment, our framework 
is proved to be validated. 

We assume a planning horizon of five years and thereupon count the return on 
investment (ROI) and break-even point. These statistics can make enterprises and 
suppliers know more clearly about the financial outcome of the IOS. In the meanwhile, 
they can also analyze the investments and rewards in every detailed item and then 
adjust the future strategy and operation. 

 

7.2. Limitations and Implications of Future Research  

 There are several limitations in this study. Because what we do is a post-hoc 
analysis, we need to contrast the data and references we collected and find the items 
that are really caused by the underlying e-procurement system, not by other systems 
or projects. However, although we try our best to avoid data bias and wrong 
determination, it is possible that we misunderstood in interpreting the performance 
data and classified them in the wrong category.  

In addition, the proposed methodology does not really consider the risks that 
may cease the system use. For example, when more and more enterprises move their 
factories to China, the IOS may not remain useful for different environment and local 
suppliers of China. Furthermore, we don’t consider the intangible benefit. For 
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instance, after building the new system, employees can learn more about IOS and 
obtain better skills to operate IOS. Such learning effect can help enterprise building 
the other new IOS in the future.  

Consequently, in the future we can extend our proposed IOS framework and 
make this model more comprehensive, including the probable existing risk and 
intangible benefits. The result and possibility derived from the case study can be 
further validated via a future survey. 
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