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1 INTRODUCTION 

 

Medical Tourism – also called medical travel or healthcare tourism - is an emerging 

phenomenon wherein patients travel across national borders to receive medical treatment. The 

medical tourism is recently one of the fastest-growing industries around the world, with 

healthcare tourism in Asia rising at more than 20% per year. It is estimated that this industry’s 

revenue will rise from about US$60 billion in 2006 to about US$100 billion worldwide by 

2012. For the sake of economic growth and the development of the medical industry, Taiwan 

where medical care can be delivered with high medical quality and technology at reasonable 

cost, wants a slice of this pie and endeavors to become a global medical tourism hub. 

 

.Objective of this thesis is to provide a descriptive and analytical overview of Taiwan’s 

medical tourism cluster and its potential for growth in the global medical tourism. Cluster 

refers to the geographical concentration of interconnected related businesses in a particular 

field. According to Michael Porter, it is the most efficient way to promote competitiveness. 

 

All data in this thesis has been sourced through secondary research from books, newspapers, 

trade journals, white papers, industry portals, government agencies, trade associations, and 

monitoring industry news and developments. Challenge during the research was the lack of 

comprehensive statistics for the medical tourism industry because it is at emerging stage. Thus 

all statistics found in this thesis are provided with supporting evidence from a variety of 

business journals, white papers and other sources. 
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Prior to analyzing the medical tourism cluster, an overall country analysis of Taiwan will be 

given, including a society and economy overview and its competitive position in the world. A 

better understanding of Taiwan’ social and economic conditions will provide a better insight 

of its impact on the evolution of medical tourism in Taiwan. Thereafter medical tourism will 

be defined and described more in details. The growth and development of medical tourism in 

general will be evaluated with the components in Michael Porter’s diamond model which are 

factor conditions, demand conditions, related and supporting industries, and firm strategy, 

structure and rivalry.  

 

After the general overview of medical tourism, a closer look will be taken into Taiwan’s 

medical tourism and its competitive position in Asia will be evaluated. The internal strengths 

and weakness, and the external opportunities and threats will be summarized through SWOT 

analysis. The cluster map and diamond analysis of Taiwan medical tourism cluster will clarify 

that successful development of healthcare and tourism clusters, individually and jointly, is 

crucial to gain competitive advantage.   

 

Last but not least, strategic issues and recommendations to reach cluster sustainability and 

growth will be brought up, followed by a conclusion. 

 

 

 

 

 

 




