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IV. Potential Risks 
 
 

The potential risks of the business model are as follows: 
 

• Consumers fail to adapt to the product. There are food types that are already 
associated with Green Island such as Sika Deer meat. BBQ is not associated with 
Green Island historically, but it is the most consumed type of food on Green 
Island. Therefore, if the marketing and branding strategies are successful, 
Paradise Burger will become an attractive restaurant.  

• Consumers never try the product. Much of the promotional strategy is designed to 
minimize the danger of this risk. The strategy includes partnerships with hotels 
and active coupon and flier distribution. 

• Substitutes. There are three convenient stores on Green Island, two of which are 
mainstream convenient stores. Although, these types of stores are not direct 
competitors, they could offer similar fast foods such as pre-packaged 
microwaveable hamburgers. 

• Low barriers to entry. A new location could easily be built for another similar 
restaurant selling similar food on Green Island. Such as a mainstream fast food 
franchise like McDonalds, Burger King or Mos Burger. Paradise Burger has the 
advantage of first mover and that Green Island tourism numbers can be affected 
by seasonal travel. 

• Conflicting product lines. Paradise Burger sells fast food type items, but also 
serves salads. This could potentially be confusing to the consumer. However, the 
marketing is for relaxing setting to enjoy western style foods, not fast food only. 
McDonalds in Taiwan has successfully been able to market and sell both healthy 
and high-calorie foods. 

• Failure to raise capital. The goal is to raise enough capital to build a second 
location that is more fitting to the style and brand of Paradise Burger within three 
years. Failure to do so does not jeopardize the operation of the company, just 
delays the overall long term business branding of Paradise Burger. 

• Currency risk. Certain food items may be required to be imported and fluctuations 
of currency could cause unexpected price increases on certain products. However, 
Paradise Burger is only exposed to currency risk on limited selection of its 
inventory. 

• Typhoon risk. Taiwan, as well as Green Island is susceptible to natural disasters 
such as typhoons and the associated risks of flooding. Green Island has several 
flood and anti-typhoon shelters and safe guards to help protect all on the island 
from such risks. 

 
 

 
 
 
 
 




