
1 
 

1. Executive Summary 

1.1 The market  

The Haitian housing market is still underdeveloped and extremely 

fragmented; yearly demand for modern houses is increasing steadily but 

cannot be satisfied by the local developers or the current market suppliers.  

The young generation of Haitian is looking for a better standard of living and 

their need for housing is also moving in the same direction. With more 

purchasing power, the middle economic class in Port-au-Prince and the 

overseas Haitian who are eager to return to their country represent the most 

profitable niche markets to be satisfied. However, ownership property issue 

is one of the biggest weaknesses of the real estate market in Port-au-Prince 

which is undermining the growth of this industry.  

According to official statistics1, 48% of the households who are living in the 

metropolitan area of Port-au-Prince are leasers. A study from Logement et 

Habitat2 indicated that to relocate people who are living in the slums and 

satisfy the 5% annual population growth, the construction of about 35,000 

houses per year would be the target. But the real estate market in Port-au-

Prince is suffering from big investment which could boost the sector. Since 

the past two decades, the most important investment in the real estate market 

has been done through individual investors for personal purposes. However, 

                                                            
1 National Statistical Institute of Haiti (IHSI), Survey, July 2000. 
2 Logement et Habitat, http://www.ht.undp.org/UNDA/CD)  
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recently investors are looking for opportunities in the Haitian market. Early 

this year, a $US 6.5 billion investment plan was revealed to build a new city, 

for a population of approximately 300,000 on the border of Haiti and the 

Dominican Republic over a period of ten years; another $48 US billion 

project has been submitted to the government for Lagonave3. 

  

1.2 The company 

In order to satisfy the need of the overseas Haitians who want to buy a house 

or rent an apartment in Haiti, we will incorporate our startup real estate 

company, ConFort. Since Haiti lacks modern infrastructure, the company 

will use the urban village4 model where these expatriates’ fundamental needs 

could be easily satisfied. ConFort’s project will be located in the 

metropolitan area of Port-au-Prince at Gressier which is 20 km from Port-au-

Prince, the Capital of Haiti. The company will build high class and luxurious 

apartments to the untapped overseas Haitians market in a safety, exclusive 

and beautiful site outside the populated area of Port-au-Prince. In the long 

run, the company will construct single houses for selling. 

                                                            
3 http://www.lenouvelliste.com/article.php?PubID=1&ArticleID=71684&PubDate=2009‐07‐03  
4 An urban village refers to an urban form typically characterized by: a) Medium density development, 

b) Mixed  used  zoning  (the  practice  of  allowing more  than  one  type  of  use  in  a  building  or  set  of 

buildings.  In  planning  zone  terms,  this  can  mean  some  combination  of  residential,  commercial, 

industrial, office, institutional or other land uses, c) the provision of good transit and d) an emphasis 

on urban design. 
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1.1 Objectives 

ConFort’s main objectives are stated as below: 

• To build a modern and successful real estate development business; 

• Acquire the necessary land by the end of the first year of operation; 

• Build the first residential bloc5 of the urban village by the end of the 

third year of operation; 

• Achieve a minimum of 90% occupancy rate of its apartments and sell 

the houses; 

• To build, operate and manage a total of 150 unit apartment buildings 

by 2020. 

 

1.2 Mission statement 

The company’s mission statement is: to enhance environmental conditions of 

residential area, satisfy the need of its users by constructing high class and 

luxurious apartments and houses in marketable suburban and urban area in 

Haiti.  

To accomplish its mission, ConFort will seek to: 

• Build high standard houses in selected beautiful sites 

                                                            
5 a square group of buildings or houses with roads on each side. 
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• Provide safe and secure residential bloc area inside the urban village 

• Offer an exclusive residential area  

• Maintain regular cleaning services  

 

1.3 Business Model 

The ConFort business model focuses on three revenue streams based on 

relatively high rent price, moderate operating expenses and, during the first 

years, a strong marketing plan. 

 

1.1.1 Revenue 

The company’s three revenue streams are: 

• Renting residential apartment. ConFort’s main source of income will 

be derived from the rental of residential apartments. The company will 

provide 2 and 3 bedrooms units  

• Commercial buildings. The second source of ConFort’s revenue will 

originate from the rental of commercial buildings in the neighborhood 

of the urban village for specific business purposes only, such as banks, 

convenient stores, restaurants. 

• Selling houses. In the long run, ConFort will consider building and 

selling single houses to the overseas Haitians as well as the local users. 

This will be the company’s third source of income. 
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1.1.2 Cost structure 

The company plans to spend about 35% of its gross income as total operating 

expenses to offer good quality services, beautiful and safe environment. Fixed 

cost represents about 19% of the cost structure. Thus the management of the 

company will be particularly focusing on the variable cost. To do this, a 

performance based system for the management team and financial advantages 

for the staff will be implementing. 

 

1.2 The team 

Our management team consists of three dedicated employees and two 

technical advisors all with different but complementary skills and backgrounds. 

In addition to their professional experience, the management team has over 5 

years of real estate experience. 

 

1.2.1 Management team 

Founder- Jean Rony Duce has more than 4 years experience in the Haitian 

real estate industry. He holds a Masters degree in Urban Planning from a 

partnership between the State University of Haiti and UQAM of Canada; and a 

MBA with a concentration in Finance and Marketing from National ChengChi 
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University in Taiwan, a top Asian business school. He is leading the company 

but will recruit a new Chief Executive Officer after the start-up stage. 

Chief Operating Officer and Founder- Lauranne Kursty has 9 years' 

experience in the real estate industry and has worked with different Haitian 

communities.  Ms. Kursty has a Masters degree in Architecture from the 

University of Georgia, and has received her MBA with a concentration in 

Venture Capital.  She is an active member of a well known Haitian 

Organization. 

Chief Financial Officer- Chris Olivier has about 10 years experience in the 

finance industry.  He has extensive experience managing and developing 

critical BLT/BOT projects for several companies and governments.  Recently, 

he has worked as a senior consultant for a BOT project in Dominican 

Republic.  Mr. Olivier holds a MBA with a concentration in Finance from 

Florida State University. 

Board Adviser- Jules Andre holds a MBA is a well known lawyer who has 

been working in Haiti for almost 12 years. During the past five years, he has 

helped many Haitian expatriates establish business in the country, sah 

extensive contacts with them and deep knowledge about the Haitian political 

and legal structures. 

Board Adviser- Sherly Joseph is a retired Haitian who was living in Canada. 

Ms. Joseph holds a Masters degree in urban planning from UQAM (Universite 

Quebec A Montreal) and has worked for city government for more than 20 



7 
 

years. She has agreed to consult and pass on her knowledge and contacts in 

Canada.  

1.2.2 Staff 

During the first year, our company will operate with a manager and three staff. 

The founder will act as general manager. Two employees will be in charge of 

activities regarding security and safety. Only one employee will be responsible 

for maintenance and cleaning. Our company will keep this model of 

management and, in the long run, will hire more people for different positions. 

Staff pay will be based on the company’s policies but not less than the average 

industry and will be given a thirteen salary month at the end of every year, 

according to the Haitian labor rules.  

 

1.3 Project information 

The project aims to be fully executed in a total area of 3.09 acres (134,600 

square feet) but about 60% of the land will be used to construct the apartments 

and single houses. In the long run, the remaining will be using for other 

purposes to complete the project. The project’s total cost, including land cost, 

on and off sites improvements and construction is $2,765,848. The property 

development is 6 apartment buildings with 25 units each and 30 single houses.  

The construction of the single houses is not taken into account in the financial 

analysis.  
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1.4 The proposal 

• ConFort is raising an initial commitment of US$60,000 to acquire the 

land at Gressier during its first year. 

• ConFort will raise other capital from family members, friends and 

relatives in exchange of shares in the company’s equity and long term 

loans from the banking industry. 

• Exit options include: sale to a local or a foreign real estate company or 

a real estate investment trust (REIT). 

 

  




