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2. Introduction 

During our vacation in Orlando, Florida several years ago, we had been talking to 

many friends and relatives about their plan to buy land in the metropolitan area of 

Port-au-Prince. On our return to Haiti, many of them have given us the responsibility 

of acquiring either a house or a piece of land for them.  Indeed, this kind of 

arrangement is very common between someone who is living in Haiti and overseas 

Haitians who are willing to spend thousands of dollars to afford a house in their birth 

country.  

Knowing that some of the expatriates are eager to buy houses in Haiti, we have started 

our own business in the Haitian housing market by acquiring a piece of land and 

started the construction of a new building. By September 2006, we had invested 

approximately 85,000 USD out of 255,000 US total investments required to complete 

the construction of 16 modern apartments in the area of Delmas, the second largest 

municipality by population and the most profitable by square meter.  Moreover, the 

findings of our academic research in the field of urban planning had demonstrated that, 

despite problems surrounding the housing market in the metropolitan area of Port-au-

Prince, some good opportunities exist for different niche markets and particularly the 

overseas Haitians and the growing professional Haitian from the economic middle 

class.  

Until this present time our company, ConFort, is still in its start-up stage and solely 

owned by its founder. However, to be able to seize the opportunity described above, 

the company will be opened to investors in and outside Haiti. This business plan is 
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therefore an extension of what we have been doing during a few years and a 

combination of our educational and professional background as well. In the first 

section of our company’s business plan, we present an overview about the overseas 

Haitians, their relationship with the country and a brief analysis about demand and 

supply of residential houses. Information regarding the location of the project and the 

developer are presented in the second and third section respectively. In the last section, 

the financial projections are suggested.   

  




