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4 Site Evaluation and Selection 

The metropolitan area of Port-au-Prince has always been considered as the most 

attractive location for the overseas Haitian but has been completely transformed by 

the massive migration of people11 from the countryside over the last 20 years. Most of 

the beautiful sites in the metropolitan area are occupied by squatters where slums12 

have been developed to satisfy the needs for housing. Therefore, because of the 

negative externalities carried by the slums in the metropolitan area and the relative 

scarcity of the land, demand has been moved to the suburban areas where the 

infrastructure is underdeveloped at times.  

Taking into account these important issues about the land in the metropolitan area of 

Port-au-Prince and the desire of the overseas Haitians, we think that the development 

of a new residential area outside the center of the metropolitan area of Port-au-Prince 

would be an excellent opportunity which will be convenient for the targeted users and 

profitable for our company. 

4.1 Site selection 

ConFort had identified several sites for the construction of the residential area for the 

overseas Haitians. Of these sites, three show potential for development of the project: 

                                                            
11 More than 2.5 million by the end of 2008 
12 Because of political instability between 1986 and 2004, the Haitian Government regulations about 

zoning  were  completely  ignored  and  according  to  different  statistics,  an  important  part  of  the 

Metropolitan area of Port‐au‐Prince  is actually controlled by the poor who,  in most of the cases, do 

not have a legal ownership property. 
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Lac Azuei, Croix-des-Bouquets and Freres. However, the area that is most attractive 

for the project is Gressier based on the project’s potential expansion, accessibility, 

land price and availability as well as safety.  

4.2 Analysis of the location 

The project will be located in Gressier, a district in the West Administration Region, 

which is one of the 8 municipalities of the metropolitan area of Port-au-Prince. Gressier 

is located approximately 12.5 miles (20 Km) west of Port-au-Prince with a total land 

area of 41.11 square miles (102.69 sq. km). It is bordered on the North by the Gulf of La 

Gonâve; on the East, by the town of Carefour (population of 300,000), on the South by 

the Momance River and on the West by the town of Leôgane (population of 163,000) 

which is a growing city in term of  economic and social activities. 

Gressier is known for its beautiful beaches and its green mountains. Since the start of 

2000, a significant number of people have started to relocate to Gressier for different 

reasons; mainly because of its proximity to Port-au-Prince, the low price of the land, the 

environment and the easy access to five other Departments in the South. By 2008, the 

total population of this area was approximately thirty five thousand (35,497) or about 

1.54% of the total population of the metropolitan area of Port-au-Prince.  

Located between two important municipalities, Gressier’s economy is mainly 

agricultural but also relies on local tourism as well.  Because of its close proximity to the 

Capital, some of its urban households work in Port-au-Prince or at Leôgane. Over the 

years, Gressier has been transforming to a middle class residential area. 
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4.2.1 Transportation: National road system 

Road access to Gressier is provided by two national roads that include Route de 

Carrefour and Route Rail. To facilitate the access to the South, Route Rail is the 

newest road built by the government. Transportation service for inner city and intra-

city connections is provided via private companies and Service Plus, a public owned 

transportation company. The transportation system is quite easy and safe as well. 

 

4.2.2 Air transportation 

Haiti’s national airport is located approximately one (1h) to one and half hour (1h30) 

driving time from Gressier. Several major commercial and regional/local airlines such 

as American Airlines, Canada Air, Air France, Canada 3000, Spirit Airlines provide 

air service to Haiti. Port-au-Prince is at one and half hour (1h30) flying time from 

Florida; about 5 hours from New York and 6 hours from Canada. 

  

4.2.3 Residential and commercial development 

Currently there isn’t any real estate (residential and commercial) development plan in 

Gressier. Most of the constructions undertaken in this area are from individual 

initiatives. Generally, these constructions are carried out over a long period of time. 

Therefore, the owners cannot fully enjoy their investment. 

  




