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Abstract 

 
A principal is the head of a school and a director who shapes the school culture. This 
study attempts to understand the characteristics of the leadership of principals of six 
Taipei municipal junior high schools evaluated as excellent in school affairs. This 
study explores four research questions: 1. How do these principals devise their plans 
of school affairs development and their school vision? 2. What are the main leading 
concepts of these principals and how do these principals achieve their goals with their 
staff? 3. How do these principals encourage good interaction among the school 
administration, the Teachers Association, and the Parents Association? 4. What are the 
employment concepts of these principals?  
 
The in-depth interviews are used as the research method in this study. Six principals 
are interviewed. Their junior high schools are evaluated as excellent in school affairs. 
In addition, an open questionnaire devised by me is answered by one office director, 
one section chief, one teacher, and one parent of each school. Through their 
observation of their principal’s leadership, they filled out the questionnaires. The 
conclusions are as in the following: 
 
1. These principals see far and think big. Their school visions and school 

development goals are very clear. They see everything in three directions: the 
short-term, mid-term and long-term. 

2. With the visions and school development goals, with employees and organizations, 
these principals know exactly how to control and manage the school organization, 
and they know how to solve problems. They can always solve problems according 
to their priority and achieve their goals. 

3. These principals understand the school culture. They establish good relationship 
with parents and the community. Team work is the focus of their school 
organizations. Good integration and coordination is the key to win-win situation. 

4. These principals know how to choose the right person for the right position. They 
understand how hard the staff works and how great are their efforts. With 
appreciation and encouragement, they know how to inspire the staff, how to 
provide resources to the staff, and how to support the staff to try something new. 

 
The suggestions of this study are as in the following: 



 
1. The principal evaluation system and the support system of “the master principal” 

should be established to help principals’ professional development. 
2. Good leadership effects come from correct leadership concepts. Principals can try 

to improve their visions, characters, personality, learning, and influences. 
3. Principals should try hard to be the fifth-grade leaders. In addition to their 

professional concepts, they should listen to and accept opinions from staff and 
parents with modest attitude. 

4. Principals should employ the right person for the right position. They should 
always try their best and follow their conscience. 
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